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The purpose of this report is to advise the committee that a valid community asset
transfer request has been received from Sarajia Islamic Studies and Community
Centre Limited in respect of properties at St. David House, 20 South Bridge Street,
Bathgate, the ground floor retail unit at 22 South Bridge Street, Bathgate and the
former café unit at 24 South Bridge Street, Bathgate and to ask the committee to
determine that request on behalf of the council.

%� 5(&200(1'$7,21

It is recommended that the committee:

1. Notes the receipt of a valid Community Asset Transfer Request from Sarajia
Islamic Studies and Community Centre Limited for properties at St. David House,
20 South Bridge Street, Bathgate, the ground floor retail unit at 22 South Bridge
Street, Bathgate and the former café unit at 24 South Bridge Street, Bathgate.

2. Approves the community asset transfer request received from Sarajia Islamic
Studies and Community Centre on the terms and subject to the conditions set out
in this report.

&� 6800$5<�2)�,03/,&$7,216

,� &RXQFLO�9DOXHV Caring and compassionate, open, honest, 
accountable and collaborate, inclusive and 
adaptive. 

,,� 3ROLF\� DQG� /HJDO� �LQFOXGLQJ�
6WUDWHJLF� (QYLURQPHQWDO�
$VVHVVPHQW��(TXDOLW\� ,VVXHV��
+HDOWK�RU�5LVN�$VVHVVPHQW��

This asset transfer request has been 
processed and will be determined in 
compliance with the legal requirements of 
Part 5 of The Community Empowerment 
(Scotland) Act 2015 and the council’s 
approved Community Asset Transfer Policy 
and its associated governance arrangements.  

,,,� ,PSOLFDWLRQV� IRU� 6FKHPH� RI�
'HOHJDWLRQV�WR�2IILFHUV�

None. 

,9� ,PSDFW� RQ� SHUIRUPDQFH� DQG�
SHUIRUPDQFH�,QGLFDWRUV�

None. 
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�
9� 5HOHYDQFH�WR�6LQJOH�2XWFRPH�

$JUHHPHQW�
Outcome 4: We live in resilient, cohesive and 
safe communities.  

Outcome 5: People most at risk are protected 
and supported to achieve improved life 
chances.  

Outcome 7: We live longer, healthier lives and 
have reduced health inequalities.  

Outcome 8: We make the most efficient and 
effective use of resources by minimising our 
impact on the built environment.  

�
9,� 5HVRXUFHV� �� �)LQDQFLDO��

6WDIILQJ�DQG�3URSHUW\��
Sarajia Islamic Studies and Community 
Centre Limited is willing to offer a capital 
receipt of £600,000 to purchase the subjects 
as part of their asset transfer request, which 
would be received by the council during the 
2024/25 financial year.  

�
9,,� &RQVLGHUDWLRQ�DW�3'63�� Not Applicable. 

�
9,,,� 2WKHU�FRQVXOWDWLRQV�

 
The local elected members for the ward have 
received a copy of this report for information. 

 
'�� 7(506�2)�7+(�5(3257�
� �
'��� $VVHW�7UDQVIHU�5HTXHVW�'HWDLOV��

�
� The asset transfer request details are as follows: 

 
� Applicant: Sarajia Islamic Studies and Community 

Centre Limited. 
 

Subject properties: 
 
 

St. David House 
20 South Bridge Street  
Bathgate  
EH48 1TL 
 
Former retail unit 
22 South Bridge Street  
Bathgate  
EH48 1TL 
 
Former café 
24 South Bridge Street  
Bathgate 
Eh48 1TL 
 

Ward: Bathgate 
 

Local Members: Councillor William Boyle 
Councillor Harry Cartmill 
Councillor Tony Pearson 
Councillor Pauline Stafford 
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Lead officer:  Rachel Donald (Property Modernisation and 
Community Empowerment Officer) 
Direct dial: 07979724459 
Email: Rachel.donald2@westlothian.gov.uk 

  
�

'��� ,QWURGXFWLRQ�
�

� Sarajia Islamic Studies and Community Centre Limited (SISCCL) have submitted a 
Community Asset Transfer Request to the council for three properties at St. David 
House, 20 South Bridge Street, Bathgate, the ground floor retail unit at 22 South 
Bridge Street, Bathgate and the former café unit at 24 South Bridge Street, Bathgate 
under the provisions of Part 5 of the Community Empowerment (Scotland) Act 2015 
(the Act). A copy of that request is included at Appendix 1. 
�

� The Act requires that the council must approve the request unless, having regard to 
the statutory factors, the encouragement of equal opportunities and the observance 
of the equal opportunity requirements, there are reasonable grounds for refusing it.   
�

� Under the Act, the council has a statutory obligation to determine Community Asset 
Transfer Requests within six months of the request’s validation date. In this instance 
that deadline falls on 23 April 2024. 
 �

'��� %DFNJURXQG�
� �
� Located in the south-west of the town centre and offering 3,740m² of traditional cellar 

office accommodation over two-storeys, a retail unit and café unit along with secure 
car parking for around 70 cars, the extent of the properties are shown crosshatched 
in black on the location plan at Appendix 2. 
 

� St. David House was vacated in October 2023 when staff relocated to alternative 
council facilities in Bathgate and Livingston. In advance of the property falling 
vacant, Council Executive had declared the property surplus to requirements and 
agreed that it should be marketed for sale or lease, with any expressions of interest 
from the community being considered as part of the disposal process. The property, 
along with the former ground floor retail unit directly below at 22 South Bridge Street, 
were openly marketed and a closing date for offers was set for 12 noon on 12 
October 2023.  
 

� On 5 October 2023, prior to the closing date, officers received the abovementioned 
Community Asset Transfer Request from SISCCL. Under the Act, once an asset 
transfer request has been made, the council is not allowed to dispose of the property 
to anyone except the asset transfer applicant, until the request has been considered 
and decided. This does not apply however if, as in this case, the property was 
advertised for sale or lease before the request was made. In these cases, an asset 
transfer request can still be made, but it does not prevent negotiations or 
proceedings continuing with, or bids being made by, any other party.    
 

� A number of commercial bids to purchase were received at the closing date on 12 
October 2023. These were for a variety of potential uses that are broadly in keeping 
with the adopted West Lothian Local Development Plan 2018. The District Valuer 
(DV) has been instructed to value these properties and none of the commercial bids 
received at the closing date meet the DV’s assessment of market value.  
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� There was also an expression of interest at the closing date from Open Door 
Scotland Limited (ODSL), a homeless charity providing accommodation, support and 
advocacy for young people in West Lothian. In their submission, ODSL set out their 
interest in owning or leasing St. David House and the former ground floor retail unit 
at 22 South Bridge Street and converting those properties to provide residential 
accommodation and tenancy support along with other ancillary uses, including a 
foodbank, charity shop and café.  
 

� ODSL stated that they were interested in pursuing a community asset transfer of 
those properties, but acknowledged their submission was not an asset transfer 
application and that their proposals were at an embryonic stage, with little of the 
significant, recommended asset transfer preparatory work having been undertaken. 
ODSL were advised that their submission to the closing date on 12 October 2023 
was not a valid community asset transfer application under Part 5 of the Community 
Empowerment (Scotland) Act 2015 and as such it did not trigger the statutory 
requirements and provisions of that legislation.  
 

� ODSL have been advised that they have the right to pursue asset transfer should 
they wish to do so and that any valid asset transfer request received by the council 
would be considered and determined in accordance with statutory provisions and the 
council’s approved Community Asset Transfer Policy. ODSL have not followed up on 
their initial interest and no asset transfer application has since been received from 
them.  
 

� An update report on the disposal of St. David House, the ground floor retail unit and 
the adjoining café unit was provided to Council Executive on 7 November 2023 for 
information. That report advised Council Executive that a valid Community Asset 
Transfer Request had been received from SISCCL and that the request would be 
determined by the Asset Transfer Committee in accordance with approved 
governance procedures.  
 

 

'��� 6,6&&/¶V�YDOLGDWHG�&RPPXQLW\�$VVHW�7UDQVIHU�5HTXHVW�
�

'����� 'HWDLOV�RI�WKH�SURSRVDO�

� Under SISCC’s proposals, the subjects would be converted for use as an ‘open 
community centre’, which they describe as a vibrant, user-led multicultural space 
open to all, the overarching purpose being to promote wellbeing and connection 
across the whole of the Bathgate community. The space would be multifaceted 
(reflecting the different needs of service users) and offer social, educational, 
religious, cultural and wellbeing activities to bring people and communities together 
regardless of age, background or faith for the betterment of themselves, those 
around them and the community in general.   
 
The new facilities would aim to address the needs of the entire community and would 
focus in particular on young people and the elderly. In addition to supporting faith-
based activities and enabling SISCC to better meet the evolving needs of the local 
Muslim community, the site would also provide a large community space for events 
and activities alongside some smaller spaces for group work and a fitness space for 
the whole community. A commercial retail offering and electric vehicle charging 
points would generate an income to support the charity's operations and provide 
skills development opportunities for young people 
 

� SISCCL have provided a business plan in support of their community asset transfer 
request, a copy of which is included at Appendix 3. An index of all the supporting 
information provided by SISCCL is included at Appendix 4.  
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� SISCCL’s proposal is that they will take full ownership of the three properties from 
the council. SISCCL initially offered to pay the council £350,000 to purchase the 
property, but have increased that offer to £600,000 in light of a subsequent market 
valuation of the properties undertaken by the DV. The DV has placed a combined 
value of £875,000 on the subjects.  
 

� SISCCL acknowledge that their £600,000 offer is less than the DV’s stated 
assessment of value and have pointed to the significant non-financial community 
benefits that their proposed project would deliver. Those community benefits are set 
out and quantified in SISCCL’s Community Asset Transfer Request. 
 

� It is considered that SISCCL would require a change of use planning consent given 
their intended use of the three properties.  
 
SISCCL have confirmed that they own their existing premises at 5 Whitburn Road, 
Bathgate and that they are in the process of being gifted title to a second property, a 
commercial restaurant premises in Bathgate town centre, that property being gifted 
to them at nil cost by an elder of their community. SISCCL envisage disposing of 
both these properties going forward, with the proceeds contributing towards the cost 
of delivering their proposed asset transfer project. Further, Mr. Tariq Asaad, a local 
businessman and property developer, is leading SISCCL’s asset transfer proposals 
in  his capacity as a trustee of the charity and has confirmed that he will personally 
and legally underwrite the £600,000 cost of SISCCL acquiring the properties at 20. 
22 and 24 South Bridge Street, Bathgate.  
 

'����� 5HSUHVHQWDWLRQV� �

� In accordance with statutory requirements, the receipt of this Community Asset 
Transfer Request has been advertised online and on site. There have been thirty-
three representations received in support of this Community Asset Transfer Request. 
There have been no representations received in opposition to the Community Asset 
Transfer Request.  
  

� The council has however received the letter of concern at Appendix 5, which is not 
opposed to the project itself, but which does raise concerns around the financial 
aspects of the proposed transaction. The council, via an elected member enquiry, 
has also received a separate communication from another member of the public who 
is concerned that disposal of the subjects at the original £350,000 offer would 
represent the underselling of public assets at time of acute financial challenge for the 
council.   
 

'����� 0DUNHW�9DOXH�

� The DV has been instructed to provide an independent value of what the subjects 
could expect to achieve were they to be openly advertised for sale on the market. 
The DV’s opinion is that the council could achieve the highest receipts by marketing 
and selling the properties individually as three separate entities. 
�

� The DV considers the market value of the properties to be as follows: 
 
x Offices at 20 South Bridge Street - £450,000 
x Large retail unit at 22 South Bridge Street - £350,000 
x Former café at 24 South Bridge Street - £75,00 

 
x Combined market value of the three properties =  £875,000 
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'����� /HJDO�,PSOLFDWLRQV�

� SISCCL’s Community Asset Transfer Request and their constitution were vetted by 
officers and confirmed as being valid in terms of Part 5 of the Community 
Empowerment (Scotland) Act 2015. Officers therefore issued a formal 
acknowledgment letter confirming the request’s validation date as 24 October 2023.    
  

� A title check has been undertaken by Legal Services and that exercise has shown 
there to be no title restrictions that would prevent the council from disposing of these 
properties or agreeing to the asset transfer request, should the council wish to do so.   
 

'����� &RPPXQLW\�$VVHW�7UDQVIHU�%RDUG�HYDOXDWLRQ 
�

� In accordance with the council’s approved Community Asset Transfer Policy, 
SISCCL’s asset transfer request was considered by the Community Asset Transfer 
Board (“the Board”) on 11 March 2024. The Board, comprising officers from a range 
of key service areas across the council, evaluated the request using a scorecard 
approach. A copy of the Board’s completed scorecard is included at Appendix 6.  
�

� Section 82 of the Community Empowerment (Scotland) Act 2015 defines the criteria 
against which asset transfer requests must be evaluated and determined. Those 
criteria are set out in detail at Appendix 7 of this report. The Board’s evaluation of 
SISCCL’s asset transfer request was in accordance with those stated criteria. Under 
Section 82(5) of the Act, the council must agree to the request unless there are 
reasonable grounds for refusing it.  
�

� The Board’s findings can be summarised as follows. 
�

� When evaluated against the statutory outcomes, the Board consider that SISCCL 
have presented a robust and well prepared application that makes a strong case for 
the asset transfer of the properties at 20, 22 and 24 South Bridge Street, Bathgate. 
As evidenced by the scoring in Table 1b of the scorecard, the Board consider that 
the project will deliver positive outcomes across a wide range of areas and provide 
new community facilities that will be available to and benefit the whole of the 
Bathgate community.         
 

� The scores in Table 2a of the scorecard reflect the Board’s belief that SISCCL are a 
competent and well-functioning organisation, with a clear vision and effective 
governance arrangements in place, that they have evidenced effective use of their 
resources, that their proposed project promotes equality and that it aligns with 
council objectives.  
 

� The Board consider that the anticipated non-financial community benefits that the 
project would deliver have been clearly identified and quantified and that these, when 
combined with SISCCL’s £600,000 monetary offer, represent Best Value to the 
council.  
 

� The Board are satisfied with SISCCL’s financial projections and standing and are 
content that, with the added security of Mr. Tariq’s personal guarantee in place, 
SISCCL have the resources and skillsets to fund the proposed acquisitions and to 
successfully deliver and sustain their asset transfer project.  
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'����� $OWHUQDWLYH�SURSRVDOV�IRU�WKH�DVVHW�

� It is the responsibility of the Board to consider SISCCL’s Community Asset Transfer 
request in the context of possible alternative uses for the asset (including disposal on 
the open market where appropriate).  
 

� The council has no operational requirement for the properties and they were formally 
declared surplus by Council Executive.   
 

� The properties at 20 and 22 South Bridge Street, Bathgate have been openly 
marketed and none of the commercial offers received at the closing date meet the 
DV’s stated assessment of market value. Those offers do however remain open for 
acceptance by the council.  
 

� Other than the tentative expression of interest from ODSL set out in section D3 
above, no alternative community proposals have been presented for the property. 
 

'����� 5HFRPPHQGDWLRQ�

� Committee is recommended to approve the community asset transfer request 
submitted by SISCCL for the properties at 20, 22 and 24 South Bridge Street, 
Bathgate subject to the following conditions: 
�

� 1. SISCCL shall secure any planning permissions that are necessary to enable 
them to use the properties at 20, 22 and 24 South Bridge Street, Bathgate for the 
purposes set out in their Community Asset Transfer Request. The transfer will 
not take place unless those permissions are in place. If those permissions are not 
in place within six months of conclusion of missives, then the council will have the 
option to withdraw from the transaction.  
 

� 2. It shall be a condition of any transfer of ownership that SISCCL will, to the 
council’s satisfaction, demonstrate the delivery of community benefit to the value 
of £275,000 (the difference between their £600,000 monetary offer and the DV’s 
stated £875,000 market value). SISCCL will be required to deliver the full value of 
that community benefit within three years from the date ownership of 20, 22 and 
24 South Bridge Street, Bathgate transfers to SISCCL. A Standard Security will 
be granted over the property in favour of the council until such time as that full 
community benefit has been shown by SISCCL to have been delivered. The 
council will discharge the Standard Security once it is satisfied that the full value 
of the community benefit has been delivered by SISCCL.  

 
3. Mr. Tariq Asaad, will act as a personal guarantor and will enter into a legal 

agreement to underwrite the £600,000 cost of SISCCL’s offer to the council.  
 

� Committee is recommended to agree the draft Decision Notice included at Appendix 
8 and to authorise its issue to SISCCL.  

 
(�� &RQFOXVLRQ�

 
� Having taken cognisance of the statutory criteria for determining community asset 

transfer requests as set out in Section 82 of the Community Empowerment 
(Scotland) Act 2015, the asset transfer request submitted by SISCCL is considered 
to represent the best available option for the use of this property. There are 
considered to be no reasonable grounds for refusing that request. 
 
 
�
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� Committee is therefore recommended to approve the community asset transfer 
request submitted by SISCCL for 20, 22 and 24 South Bridge Street, Bathgate 
subject to the conditions set out in section D.4.7 of this report.�
 

)��� %DFNJURXQG�5HIHUHQFHV�
�

� Council Executive – 28 November 2017 – Community Empowerment (Scotland) Act 
2015: Community Asset Transfer Policy and Governance Review 
 
Council Executive – 7 November 2023 – Disposal of St. David House and adjoining 
properties   
 
Appendices/Attachments:  

Appendix 1 – SISCCL Community Asset Transfer Request 

Appendix 2 – Plan showing extent of proposed asset transfer area 

Appendix 3 – SISCCL Business Plan 

Appendix 4 – Index of supporting information provided 

Appendix 5 – Letter of concern 

Appendix 6 – Community Asset Transfer Officer Board Scorecard  

Appendix 7 - Section 82 Criteria for determining asset transfer requests 

Appendix 8 – Draft Decision Notice 

 

Contact Person:  Rachel Donald 
Property Modernisation and Community Empowerment Officer 
Finance and Property Services 
Tel: 07979 724459 
E-mail: rachel.donald2@westlothian.gov.uk 

�
3DWULFN�:HOVK��,QWHULP�+HDG�RI�)LQDQFH�DQG�3URSHUW\�6HUYLFHV�
Date of meeting: 22 April 2024�
�
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x 

 

7KLV�LV�DQ�DVVHW�WUDQVIHU�UHTXHVW�PDGH�XQGHU�3DUW���RI�WKH�&RPPXQLW\�
(PSRZHUPHQW��6FRWODQG��$FW�������

�
�
�
6HFWLRQ����,QIRUPDWLRQ�DERXW�WKH�FRPPXQLW\�WUDQVIHU�ERG\��&7%��PDNLQJ�WKH�
UHTXHVW�
�

1.1 Name of the CTB making the asset transfer request 
 

 

1.2 CTB address. This should be the registered address, if you have one. 
 
 
 

 

1.3 Contact details. Please provide the name and contact address to which 
correspondence in relation to this asset transfer request should be sent. 

 

 

We agree that correspondence in relation to this asset transfer request may be 
sent by email to the email address given above. �3OHDVH�WLFN�WR�LQGLFDWH�DJUHHPHQW��

�
<RX�FDQ�DVN�WKH�UHOHYDQW�DXWKRULW\�WR�VWRS�VHQGLQJ�FRUUHVSRQGHQFH�E\�HPDLO��RU�
FKDQJH�WKH�HPDLO�DGGUHVV��E\�WHOOLQJ�WKHP�DW�DQ\�WLPH��DV�ORQJ�DV���ZRUNLQJ�GD\V¶�
QRWLFH�LV�JLYHQ��

Sarajia Islamic Studies and Community Centre Ltd 

Postal address: 
 

5 Whitburn Road Bathgate 
 
 

Postcode:�(+����+( 

&RQWDFW�1DPH��$VDDG�7DULT�
 
3RVWDO�$GGUHVV��[[[[[[[[[�

 
 

3RVW�&RGH��[[[[[[[�
 
(PDLO��[[[[[[[�

 
7HOHSKRQH��[[[[[[�
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�
1.4 Please mark an “X” in the relevant box to confirm the type of CTB and its official 
number, if it has one. 

 
� Company, and its company number is ............. 6&�������

� Scottish Charitable Incorporated Organisation 
(SCIO), and its charity number is .................... 

6&�������

� Community Benefit Society (BenCom), and its 
registered number is .................................... 

�

� Unincorporated organisation (no number) �

 
3OHDVH�DWWDFK�D�FRS\�RI�WKH�&7%¶V�FRQVWLWXWLRQ��DUWLFOHV�RI�DVVRFLDWLRQ�RU�
UHJLVWHUHG�UXOHV��

�
1.5 Has the organisation been individually designated as a community transfer 
body by the Scottish Ministers? 

 
1R�

<HV�

Please give the title and date of the designation order: 
 

 

1.6 Does the organisation fall within a class of bodies which has been 
designated as community transfer bodies by the Scottish Ministers? 

 
 

1R�

<HV�

If yes what class of bodies does it fall within? 
 

x 

x 

&RPPXQLW\�&RQWUROOHG�%RG\�
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'$7$�/$%(/��38%/,&�
�

6HFWLRQ����,QIRUPDWLRQ�DERXW�WKH�ODQG�DQG�ULJKWV�UHTXHVWHG�
�

����3OHDVH�LGHQWLI\�WKH�ODQG�WR�ZKLFK�WKLV�DVVHW�WUDQVIHU�UHTXHVW�UHODWHV��
�

<RX�VKRXOG�SURYLGH�D�VWUHHW�DGGUHVV�RU�JULG�UHIHUHQFH�DQG�DQ\�QDPH�E\�ZKLFK�
WKH�ODQG�RU�EXLOGLQJ�LV�NQRZQ��,I�\RX�KDYH�LGHQWLILHG�WKH�ODQG�RQ�WKH�UHOHYDQW�
DXWKRULW\¶V�UHJLVWHU�RI�ODQG��SOHDVH�HQWHU�WKH�GHWDLOV�OLVWHG�WKHUH��

�
,W�PD\�EH�KHOSIXO�WR�SURYLGH�RQH�RU�PRUH�PDSV�RU�GUDZLQJV�WR�VKRZ�WKH�
ERXQGDULHV�RI�WKH�ODQG�UHTXHVWHG��,I�\RX�DUH�UHTXHVWLQJ�SDUW�RI�D�SLHFH�RI�ODQG��
\RX�PXVW�JLYH�D�IXOO�GHVFULSWLRQ�RI�WKH�ERXQGDULHV�RI�WKH�DUHD�WR�ZKLFK�\RXU�
UHTXHVW�UHODWHV��,I�\RX�DUH�UHTXHVWLQJ�SDUW�RI�D�EXLOGLQJ��SOHDVH�PDNH�FOHDU�
ZKDW�DUHD�\RX�UHTXLUH��$�GUDZLQJ�PD\�EH�KHOSIXO��

�

�

���� 3OHDVH�SURYLGH�WKH�8351��8QLTXH�3URSHUW\�5HIHUHQFH�1XPEHU���LI�NQRZQ��
�

,I�WKH�SURSHUW\�KDV�D�8351�\RX�ZLOO�ILQG�LW�LQ�WKH�UHOHYDQW�DXWKRULW\¶V�UHJLVWHU�RI�ODQG��
�

���6W�'DYLG��+RXVH����6RXWK�%ULGJH�6WUHHW�%DWKJDWH�(+����77�
�
������6RXWK�%ULGJH�6WUHHW�%DWKJDWH�(+����7/�
�
������6RXWK�%ULGJH�6WUHHW�%DWKJDWH�(+����7/�

7KH�)XOO�EXLOGLQJ�RI�6W�'DYLGV�+RXVHV�

6W�'DYLG�+RXVH�&RXQFLO�2IILFHV�RYHU�WKH�)LUVW�DQG��QG�)ORRU��
�
$OVR�WKH�JURXQG�UHWDLO�VWRUH�UHIHUHQFHG�DV����6RXWK�%ULGJH�6WUHHW�DQG�WKH�YDFDQW�FDIH�UHIHUHQFHG�
DV����6RXWK�%ULGJH�6W�

,QFOXGHV�WKH�VLGH�DQG�UHDU�FDU�SDUN��

$SSOLFDWLRQ�IRU�WKH�IXOO�EXLOGLQJ��

8351���������������	�����������	��������������
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�
6HFWLRQ����7\SH�RI�UHTXHVW��SD\PHQW�DQG�FRQGLWLRQV�

�
3.1 Please tick what type of request is being made: 

 
for ownership (under section 79(2)(a)) - go to section 3A 

 
 
 

for lease (under section 79(2)(b)(i)) – go to section 3B 
 
 
 

for other rights (section 79(2)(b)(ii)) - go to section 3C 
 
 

�$�±�5HTXHVW�IRU�RZQHUVKLS�
�

What price are you prepared to pay for the land requested? : 
 

 

Please attach a note setting out any other terms and conditions you wish to 
apply to the request. 

 
�%�±�5HTXHVW�IRU�OHDVH�

�
What is the length of lease you are requesting? 

 

 

How much rent are you prepared to pay? Please make clear whether this is 
per year or per month. 

 

 

Please attach a note setting out any other terms and conditions you wish to be 
included in the lease, or to apply to the request in any other way. 

x 

3URSRVHG�SULFH����������

Proposed rent: £ per 
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DATA LABEL: PUBLIC 
 

 

 

�&�±5HTXHVW�IRU�RWKHU�ULJKWV�
�

What are the rights you are requesting? 
 

 

Do you propose to make any payment for these rights? 
 

<HV�

1R�

If yes, how much are you prepared to pay? Please make clear what period this 
would cover, for example per week, per month, per day? 

 

 

Please attach a note setting out any other terms and conditions you wish to 
apply to the request. 

3URSRVHG�SD\PHQW���� SHU�
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DATA LABEL: PUBLIC 
 

 

 

6HFWLRQ����&RPPXQLW\�3URSRVDO�
�
4.1 Please set out the reasons for making the request and how the land or building will be 
used. 

 
7KLV�VKRXOG�H[SODLQ�WKH�REMHFWLYHV�RI�\RXU�SURMHFW��ZK\�WKHUH�LV�D�QHHG�IRU�LW��DQ\�
GHYHORSPHQW�RU�FKDQJHV�\RX�SODQ�WR�PDNH�WR�WKH�ODQG�RU�EXLOGLQJ��DQG�DQ\�DFWLYLWLHV�WKDW�
ZLOO�WDNH�SODFH�WKHUH��
�

Sarajia has been a respected part of the Bathgate community for the past 34 years and operates from a its own 
small premises in Bathgate, used as a Mosque and education centre. The building is no longer fit for purpose being 
too small to accommodate the growing community, inflexible to their changing needs and physically inaccessible for 
some members. Purchase of St David’s will give Sarajia more control over its future growth, development and 
sustainability. It will enable the organisation to meet community needs better but will also lead to wider regenerative 
outcomes in Bathgate. 

 
Bathgate is growing with 10,000 new homes being developed in and around the area. Statutory services are being 
withdrawn and the High Street is in decline. There are no community run centres: the Council run Partnership Centre, 
whilst an important asset, is not geared towards grass roots community activity. Bathgate is becoming a commuter 
town with people going elsewhere for work and leisure. Young people and elderly people are particularly 
disadvantaged with a lack of services available. 
We need to give the town a boost and people opportunities to feel a sense of belonging and connect with each to 
improve 
themselves and the community. 

 
O ur V ision 

Our vision is to create the ‘Bathgate Community Centre’: a vibrant, user-led multicultural space open to all, the 
overarching purpose being to promote wellbeing and connection. The space will be multifaceted (reflecting the 
different needs of service users) and offer social, educational, religious, cultural and wellbeing activities to bring 
people together regardless of age, background or faith for the betterment of themselves and those around them. 

 
The 3 core elements will be: 

 
 
 
 
 
 
 

A Mosque for worship 
and religious learning 
and spiritual/ personal 

development 

A multipurpose 
community space for 
activities and events 

for community 
cohesion and 

wellbeing 

 
 
 

Retail and enterprise to provide 
employment, training and an 

income to sustain the charitable 
objectives 
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O ur k e y o b j e c tiv es 

Str a t e g i c  

In d e v e lo p in g th e  B a th g a t e  C o m m un ity C e ntr e , o ur str a t e g i c  o b j e c tiv es o v e r th e  n ext 3 y e a rs in c lu d e : 

1.� Ext e n d in g se rv i c es to th e  Muslim c o m m un ity throu g h b e tt e r M osq u e  f a c iliti es. W e  w ill est a b lish a  

n e w , fit f or p urp ose  B a th g a t e  M osq u e  a n d r e lig io us stu d i es c e ntre  to su it th e  n e e ds o f a  gro w in g 

M uslim c o m m un ity w ith d iv e rse  n e e d s. Th e  M osq u e  w ill b e  fu lly a c c essib l e  a n d l a rg e  e n o u g h to 

a c c o m m o d a t e  r e lig io us c e re m o n i es a n d  f estiv a ls. 

2.� Wid e n in g r e a c h b y c re a tin g a  n e w sp a c e  a n d pro gr a m m e o f a c tiv ity . W e  w ill in c re a se  o ur r a n g e  

o f p ro v isio n a im e d a t a ll a g e  gro u ps a n d b a c kgro un ds in a n a ff ord a b l e  a n d a c c essi b l e  v e nu e . 

W e  w ill c r e a t e  a  c o m m un ity h a ll f or l a rg e  g a th e rin gs a n d e v e nts, b r e a ko ut sp a c es f or sm a ll e r 

gro u p a c tiv iti es f o c uss e d  o n l e a rn in g a n d d e v e lo p m e nt a n d c re a t e  a c c ess t o a  h e a lth a n d 

w e ll b e in g stu d io /  g y m to a d d r ess h e a lth , e d u c a tio n a l a n d so c i a l in e q u a liti es. In d o in g so , w e  w ill 

c o ntri b ut e  to a  m or e  resili e nt c o m m un ity b y su p p ortin g p e o p l e  to d e v e lo p th e ir skills a n d b y 

f a c ilit a tin g c o nn e c tio ns, h e l p p e o p l e  a n d org a n is a tio ns b e  m or e  m utu a lly su p p ortiv e  a n d 

o p p ortun isti c . Le a rn in g a n d v o lunt e e rin g o p p ortun iti es, e sp e c i a lly f or a t risk yo un g p e o p l e , w ill b e  

e m b e d d e d thro u g h o ut th e  d e v e lo p m e nt o f th e  f a c ility , in c lu d in g jo in e ry a n d d e c or a tio n , 

m a rk e tin g a n d p ro m otio n , e v e nt m a n a g e m e nt , f a c ility m a n a g e m e nt , a d m in a n d  fin a n c e . 

3.� D e v e lo p in g e nt e rprise  b y stim u l a tin g a n d gro w in g c o m m e rc i a l in iti a tiv es. W e  w ill d e v e lo p a  r a n g e  

o f in c o m e stre a ms t o su p p ort th e  runn in g c osts o f th e  f a c ility a n d o ur c h a rit a b l e  o b j e c tiv es.  Th is 

w ill b e  p rin c i p a lly thro u g h d e v e lo p m e nt o f a ff ord a b l e  re t a il sp a c e  l e a se d to lo c a l sm a ll b usin esses 

b ut a lso thro u g h EV c h a rg in g p o ints, g ym m e m b e rsh i p a n d c o m m un ity sp a c e  h ire . Th e  e nt e rp rises 

w ill, a s f a r a s p ossib l e , w ork syn e rg isti c a lly w ith th e  w i d e r f a c ility , f ost e r a  m u lti c u ltur a l e nv iro n m e nt 

a n d b e  o f v a lu e  to c ore  s e rv i c e  use rs. O ur e nt e rp rise  a c tiv ity w ill b e  se nsit iv e  to p e o p l e  a n d  

p l a n e t . 

O p e r a tio n a l 

To a c h i e v e  th e  a b o v e , w e  re c o g n ise  a  n e e d to: 

1.� To c o ll a b or a t e  a n d b u il d o n str a t e g i c  a n d o p e r a tio n a l p a rtn e rsh i ps t o d e liv e r p osit iv e  o ut c o m e s 

a c ross k e y a r e a s (w ork w ith th e  50+ N e tw ork, B a th g a t e  A c a d e m y , W e st Loth i a n Yo uth A c tio n 

Pro j e c t , WLVS G , B a th g a t e  BID , B a th g a t e  C o m m un ity D e v e lo p m e nt Trust, To w n C e ntr e  

M a n a g e m e nt G ro u p a n d  oth e rs). 

2.� To re d e v e lo p th e  in d o or a n d o ut d o or sp a c es t o b e  a ttr a c tiv e , a c c essib l e , e n e rg y e ffi c i e nt a n d 

use r fri e n d ly . 
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3.� To p ro m ot e  a n d m a rk e t o ur p ro gr a m m e s a n d sp a c es e ff e c tiv e ly w it h in th e  c o m m un ity , in c lu d in g 

n e w b r a n d in g f or th e  in c lusiv e  c o m m un ity sp a c e . 

4.� To inv e st in v o lunt e e r tr a in in g a n d c a p a c ity b u il d in g to e nsure  o ur v e nu e  a n d se rv i c es a r e  w e ll 

m a n a g e d a n d h ig h q u a lity . 

5.� To w ork to w a rds a  sust a in a b l e  b usin ess m o d e l w ith lo n g e r t e rm fun d in g /  inv estm e nt a n d so m e se lf 

g e n e r a t e d  in c o m e . 
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Im p a c t 
 

Im p a c t Ho w th is w ill b e  a c h i e v e d  

Ec o n o m i c  
d e v e lo p m e nt 

x� C re a tin g o p p ortun iti es f or sm a ll /  st a rt u p  e nt e rp rises thro u g h o ff e rin g lo w risk 

c o m m e rc i a l sp a c e  

x� C re a tin g v o lunt e e rin g , e ntre p re n e ursh i p a n d e m p loy a b ility tr a in in g 

o p p ortun iti es thro u g h th e  f a c ility f or yo un g p e o p l e  in p a rti c u l a r 

x� C re a tin g a  se lf sust a in in g c o m m un ity o w n e d so c i a l e nt e rp rise  

Re g e n e r a tio n x� Su p p ortin g lo c a l b usin ess es w h i c h b rin g v a lu e  to th e  c o m m un ity a n d f a c ility 

se rv i c e  use rs a n d c re a tin g a  c irc u l a r e c o n o m y 

x� Brin g in g a  v a c a nt b u il d in g b a c k into use  a n d in c re a sin g f o otf a ll o n th e  M a in 

Str e e t 

x� Re v it a lisin g e m p ty sh o p fro nts th e re b y im p ro v in g th e  lo ok o f th e  to w n 

x� Increasing people’s access to a range of services (religious worship, learning 

o p p ortun iti es, so c i a lisin g , fitn ess, re t a il) 

x� C re a tin g c o nn e c tio ns w ith in th e  c o m m un ity to e m p o w e r p e o p l e  to  h a v e  

m ore  c o ntro l o v e r w h a t h a p p e ns in B a th g a t e  

Pu b li c  h e a lth 
 
 
 

a  

th e  h e a lth o f lo c a l resi d e nts b y p ro v i d in g a  sp a c e  f or p hysi c a l a c tiv ity (g ym a n d h a ll) 

o p in g a  p ro gr a m m e o f o utre a c h exe rc ise  (w a lkin g gro u ps) 

o o d se c urity thro u g h a  f o o d b a nk f or p e o p l e  a n d f a m ili es liv in g in p o v e rty 

l c o h o l fre e  so c i a l e v e nts 

So c i a l 
w e ll b e in g 

 
 
 
 

o 

sp a c e  w h i c h p ro m ot es int e gr a tio n , w h e r e  p e o p l e  fro m a ll b a c kgro un d s c a n c o m e 

n d f e e l a  se nse  o f b e lo n g in g a n d c o nn e c tio n 

iso l a tio n  in  o l d e r  p e o p l e   b y  p ro v i d in g  a n  a c c essi b l e   v e nu e   a n d  d e liv e rin g  a    

e  o f su p p ort f or th e  e l d e rly 

yo un g p e o p l e  to l e a rn a n d v o lunt e e r t o g e th e r thro u g h d yn a m i c  a n d a ff or d a b l e  

gr a m m es 

Env iro n m e nt a l 
w e ll b e in g 

x� Im p ro v in g th e  e n e rg y e ffi c i e n c y o f a  d a t e d  b u il d in g 

x� Inst a llin g EV c h a rg in g p o ints in th e  c a r p a rk to su p p ort th e  sw it c h to e l e c tri c  

v e h i c l es 

x� C re a tin g a  lo c a l f a c ility a n d sh o ps t o re d u c e  tr a v e l o ut o f t o w n 

Re d u c in g 
in e q u a liti es 

x� T a rg e t in g p e o p l e  w h o f a c e  m u lti p l e  b a rri e rs t o lif e  c h a n c es in c lu d in g vu ln e r a b l e  

o l d e r p e o p l e  a n d d is a d v a nt a g e d  a n d exc lu d e d yo un g p e o p l e  a n d p ro v i d in g 

se rv i c es w h i c h h e l p a ll e v i a t e  p o v e rty (f o o d b a nk a s a n ex a m p l e ) a n d c re a tin g 

re f e rr a l ro ut es t o o th e r p ro v i d e rs 

x� W orkin g in p a rtn e rsh i p w ith st a tutory a n d th ird se c tor p a rtn e rs f or m a xim u m 

b e n e fit 
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A c tiv iti es & Se rv i c es 

Our main offerings within the Community Centre have been structured as follows: 
Mosque services and religious instruction 

Activity Detail 
5 Daily Prayers including 
compulsory Friday prayer/ 
Children’s Classes Monday 
to Friday / Adult learning 

These are on offer in our current premises but with restricted numbers and 
accessibility.  The new premises will allow for better and wider participation. 
We will also be able to redesign our Children’s classes to ensure better 
engagement. Islamic classes for children aim to provide young learners with a 
foundational understanding of Islam, its teachings, and its values. These classes 
typically cover a wide range of topics and areas to help children develop a well- 
rounded understanding of their faith. More information on these can be found 
in the appendices. Currently, our classes accommodate 30 students each, taking 
place from Monday to Friday between 4 pm and 6 pm, with a duration of 2 
hours per class but this has proved challenging. We aim to reorganize the 
student groups by age and proficiency level to enhance the learning experience. 
Additionally, we intend to reduce the class duration from 2 hours to 45 minutes. 
To accommodate this change, we will allocate time slots between 4 pm and 8 
pm, allowing for more flexible scheduling. 
By adopting this approach, we can better structure the classes, creating smaller 
groups during each time slot. This arrangement will enable us to focus 
exclusively on the educational needs of each group. Children’s classes will be 
supplemented with physical exercise in the gym and opportunities to socialize to 
lead to a more positive experience. 

Funerals / weddings and 
religious festivals inc 
washing facility 

Restricted or not offered in our current facilities, larger facilities will enable us to 
host much bigger (and in demand) religious gatherings. The provision of fit for 
purpose washing facilities will be an important addition. We envisage 3 of these 
types of gathering monthly / annually and will be able to observe and celebrate 
key events (Ramadan including the iftar (breakfast) and Eid) in a more unified 
way. 

Hosting inter Mosque 
events and Children’s Day 
Visits to places of cultural 
and religious significant 

With better and larger facilities we will be able to host visiting groups and 
strengthen connections with the wider Muslim community. We will host forums 
and learning exchanges. We will expand our programme of outreach 
educational visits for our younger members to expand their horizons and link in 
with their classroom studies. 

Ladies’ Groups We have 2 groups: one for Quran Classes with over 41 women and a 
community group chat on what’s App for any support or questions and 
events with 167 Participants. This will be extended and links will be made 
into wider, mainstream community activity to support integration. 
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Wider community services and programme of activities (open to all) 
 

 

�
Activity Detail 
Socials and exercise for 
the elderly 

We will introduce gentle exercise classes (Zumba, yoga, seated keep fit within 
the studio or community space) and walking groups (outreach with the facility 
as the meet up point) for older residents. Some classes will be women / men 
only but generally they will be open to all. In addition to this, we envisage with 
space available, a small number of social groups will emerge organically over 
an activity of interest or support need: suggestions have included arts and 
crafts, digital skills, study and book groups as examples. We will support and 
facilitate these where necessary but will encourage self-management where 
possible. 
We will (potentially in partnership with others) host over 50s social events at 
key calendar dates- (Eid, Christmas etc) to bring larger groups together. 

Physical activity for 
children and young 
people 

Linked to our own children’s classes, we will provide an opportunity to reduce 
classroom time and encourage pupils to take part in physical activity for a 
more rounded experience. Arrangements with the gym lease holder could 
prove mutually beneficial here, with 45 minute fitness slots each evening. 
Where more formal physical activity options are not available, we will host 
more informal options such as tennis table and group games. 

Skills and learning for 
young people 

From the outset, the Centre will provide skills training through volunteering in 
different aspects of facility management (event organizing, marketing, admin, 
DIY and so on) and outreach where links with partner agencies are possible. 
We will also explore apprenticeship and job potential through the retail 
offering and the wider Bathgate business community. 
Once established and appetite tested, our longer term plan is to develop more 
formal entrepreneurial and apprenticeship opportunities for young people 
who need positive diversion. Our ambition is to establish Entrepreneurship 
workshops to support young entrepreneurs with brilliant ideas. Funding for 
startup businesses would be secured and professional support provided to 
help market and promote these ventures. Any ideas presented will be carefully 
analyzed by a panel of business people and we will work together to turn them 
into reality. Longer term, we are committed to offering free workshops about 
online E-Commerce and how young individuals can get involved in various 
platforms like eBay, Amazon, Shopify, Wix, and Social Media Marketing. Our 
goal is to empower our youth with valuable skills and opportunities for 
personal and financial growth. 

Space hire for 
community groups 

Given the lack of community space in Bathgate and a growing population, we 
aim to make the facility available to groups for hire on a sessional basis for 
activities and events and will do so at an affordable rate. 

Foodbank Targeting those experiencing the adverse effects of the Cost of Living crisis. 
We have been planning this for some time but lacked the space to make this a 
reality. This could be delivered in partnership with local supermarkets, the 
Asian food retailers network, the Church network and with our own onsite 
stakeholders (café, food shops). 

Multicultural events We will host an annual multicultural event such as ‘Bring West Lothian 
Together’ or complementary offering to showcase and celebrate diversity 
within West Lothian. As well as promoting integration across faith and culture, 
we would also be aiming to bring different generations together and use the 
event to stimulate ideas for time-bound intergenerational and cross culture 
projects which could be carried out throughout the year and highlighted at the 
next year’s event. 
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Developing enterprise 
 

 

Activity Detail 
Leasing commercial space We will lease the 3 shop units to local businesses, ideally to those which fit our 

multicultural ethos (Asian foods and products, Polish Deli as examples). It is 
intended that the 4th unit will remain as a café. These offerings would add value 
to our service users who would be core customers. 
The largest space is earmarked for gym activities (boxing, floor work and so on) 
and would be kitted out with a boxing ring, cushioned floor and mirrors. Black 
Box Muay Thai has expressed interest in leasing the space and more recently, a 
dance company. 
Space would be leased at a competitive price and with annual rent reviews: 
subject to negotiation, rental increases would occur in line with increase in 
turnover to keep the risk low for lease holders. The units would be managed by 
a commercial property company. 

Provision of charging points 10 electric vehicle charging points will be installed in the car park (mix of rapid 
and slow connections). Infrastructure and management will be provided by EV 
under a 25 year contract. 

Start up enterprise space 
for young people 

Depending on availability, a smaller meeting space (identified as Mosque 
ancillary in the plans) will be considered for start up enterprise activity by 
young people, primarily for access to internet and printing. 
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�

The impact of this initiative will be wide ranging: 
 

Economic development: Various small businesses will operate from the building, including retailers, activity 
providers/ fitness instructors and a café. The Centre will offer centrally located facilities easily accessed on foot or 
by public transport from much of the town. Providing affordable, low risk, small retail units will support small 
business owners and start ups to thrive. The Centre itself will provide opportunities for skills training and 
volunteering (including digital) with links to other providers and the business community. This will improve 
employability and entrepreneurship. Creating a self sustaining social enterprise which directly employs staff 
(potentially 4 people) and buys services from others will also contribute to economic outcomes. 

 
Regeneration: We will bring a vacant building back into use and revitalise empty shop fronts which will improve 
the look of the town and increase footfall on the Main Street. Local businesses will be supported, bringing value to 
the community and facility service users and create a circular economy. The Centre will increase people’s access 
to a range of services (religious worship, learning opportunities, socialising, fitness, retail). Creating connections 
within the community to empower people to have more control over what happens in Bathgate. 

 
Public health improvement: The Centre will act towards improving the health of local residents by providing a 
space for physical activity (gym and hall) and developing a programme of outreach exercise (walking groups). This 
will directly contribute to physical health but our activities will also foster mental wellbeing by reducing isolation 
and loneliness. The foodbank will address food security for people and families living in poverty. 

 
Social wellbeing: Our plan centres on the importance of integration and cohesion. People from all backgrounds 
will be able to come together and feel a sense of belonging and connection through the Centre. This will reduce 
isolation in older people (by providing an accessible venue and delivering a programme of support for the elderly) 
and support young people to learn and volunteer together through dynamic and affordable activity programmes. 
Engaging young people and diverting them away from criminal or anti social activity will contribute to a safer 
Bathgate. This is a development with strong community involvement, both from within the Muslim congregation 
and the broader community. As with learning and training, volunteering opportunities will be varied. 

 
Environmental wellbeing: Our site plan and costings includes provision for improving the energy efficiency of a 
dated building. We will be installing Bathgate’s largest EV charging point in the car park to support the switch to 
electric vehicles. Establishing a local facility and shops will reduce travel out of town. 

 
Reducing inequalities: Our initiative will be inclusive but will aim to provide specific and tailored support to people 
who face multiple barriers including vulnerable, older people and disadvantaged and excluded young people. 
Volunteering, learning and social events (affordable or free) will help give people the tools and connections they 
need to improve their lives. We will directly provide services which help alleviate poverty (foodbank as an 
example) and creating referral routes to other providers. 
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Be n e fi c i a ri es, O ut c o m es a n d Ta rg e ts 
 

Beneficiaries Outcomes Targets 
Young people who 
are facing barriers to 
opportunity and at 
risk of disengaging 

x� YP h a v e  im p ro v e d skills a n d kn o w l e d g e  to 

e q u i p th e m f or a d u lth o o d  

x� YP f e e l m ore  c o n fi d e nt in th e mse lv es a n d 

m ore  h o p e fu l a b o ut th e ir futur e  

x� YP re p ort f e e lin g l ess a nxio us a n d  d e p r ess e d  

x� YP a r e  m ore  p hysi c a lly a c tiv e  

x� YP f e e l b e tt e r c o nn e c t e d to  o th e rs 

30 young people regularly 
attending classes and 
youth clubs 

 
5 young people in 
volunteering training 

Elderly people who 
are isolated, lonely 
and facing barriers to 
accessing mainstream 
services 

x� EP re p ort f e e lin g l ess a nxio us a n d  d e p r ess e d  

x� EP f e e l m or e  a b l e  to b e  p hysi c a lly a c tiv e  

x� EP a re  l ess iso l a t e d  a n d b e tt e r c o nn e c t e d  to 

o th e rs 

x� EP a re  a b l e  to c o ntri b ut e  m ore  fu lly to  

c o m m un ity lif e  

10 EP in walking groups 
50 EP in social groups 
10 EP regularly 
volunteering 

Adults and families in 
the Bathgate area 

x� Pe o p l e  a n d th e ir f a m ili es f e e l m or e  

c o nn e c t e d  to e a c h oth e r 

x� Pe o p l e  a r e  a b l e  to use  th e ir int e r ests, skills 

a n d t a l e nts t o b e tt e r th e mse lv es a n d im p ro v e  

c o m m un ity lif e  

x� Pe o p l e  f e e l h e a lth i e r a n d b e tt e r a b o ut 

th e mse lv es 

200 individuals regularly 
attending the Centre 

 
Based on our intended outcomes and targets, our social value contribution to the local council through the 
services we will provide amounts to a minimum of £478,495 per annum. Each of these services is categorized as 
either Priority 5 or 6 for the West Lothian Council, underlining the significance of our contributions to the 
community's well-being and development. The calculation using the HACT tool can be found in the appendices. 
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5HVWULFWLRQV�RQ�XVH�RI�WKH�ODQG�
�

4.3 If there are any restrictions on the use or development of the land, please explain 
how your project will comply with these. 

 
5HVWULFWLRQV�PLJKW�LQFOXGH��DPRQJVW�RWKHUV��HQYLURQPHQWDO�GHVLJQDWLRQV�VXFK�DV�D�6LWH�
RI�6SHFLDO�6FLHQWLILF�,QWHUHVW��66,���KHULWDJH�GHVLJQDWLRQV�VXFK�DV�OLVWHG�EXLOGLQJ�VWDWXV��
FRQWUROV�RQ�FRQWDPLQDWHG�ODQG�RU�SODQQLQJ�UHVWULFWLRQV��

�

�

1HJDWLYH�FRQVHTXHQFHV�
�

4.4 What negative consequences (if any) may occur if your request is agreed to? How 
would you propose to minimise these? 

 
<RX�VKRXOG�FRQVLGHU�DQ\�SRWHQWLDO�QHJDWLYH�FRQVHTXHQFHV�IRU�WKH�ORFDO�HFRQRP\��
HQYLURQPHQW��RU�DQ\�JURXS�RI�SHRSOH��DQG�H[SODLQ�KRZ�\RX�FRXOG�UHGXFH�WKHVH��

�

The organisation intends to apply for a change of use for the first two floors of the building to establish it as a 
place of worship. We have been in discussions with Tony Irvine, the planning officer, regarding other projects, 
including 69 Society Place and vacant land in the Bathgate area. The feedback we received was positive, 
suggesting that the property and facility should be more centrally located within Bathgate Town Centre. 

�
Considering the property's location with its private car park, we anticipate no significant challenges in obtaining 
approval for the change of use. Moreover, the ground-floor retail space has remained vacant for an extended 
period, negatively impacting the High Street. 

�
Therefore, the proposed change of use for the first two floors, along with the creation of additional gym, retail, 
and café spaces on the ground floor, is seen as a significant positive for the local community and West Lothian 
Council (WLC). This aligns with the Scottish Government Guidelines and MP4 for the area, which emphasise the 
importance of revitalising and attracting more businesses to the local High Street, thus contributing to the overall 
economic growth and development of the region. 

The only potential drawback we foresee is the possibility of certain groups or organisations disagreeing with our 
vision. It's important to acknowledge that some individuals may hold negative perceptions towards religious entities. 
However, with our longstanding presence in the community spanning 34 years and a proven track record of running 
a successful charity during this time, we are confident that such objections should be minimal. 
�

Furthermore, our project extends beyond religious activities to include a wide range of additional facilities, such as 
multicultural support, youth clubs, multipurpose spaces, and elderly support. We believe that by organising open 
days and fun-filled events for the public, we can effectively address any concerns that might arise and demonstrate 
the positive impact our initiative will have on the community as a whole. We will create a new brand for this 
initiative, ‘The Bathgate Community Centre’ which will be home to the Mosque, community centre, fitness studio 
and shops and café. In doing so, it is hoped the facility is positioned centrally as open, inclusive and welcoming to all. 
The Centre will have its own website with its own distinct personality with links to other sites (Sarajia / Mosque, the 
Gym, the Café). 
We have letters of support from Councillors, local business people and notes of interest in the commercial spaces (a 
world food shop and Muay Thai boxing club). 
We recognize that community engagement needs to be ongoing. One of our core operational objectives is to 
collaborate and build on strategic and operational partnerships to deliver positive outcomes across key areas (work 
with the 50+ Network, Bathgate Academy, West Lothian Youth Action Project, WLVSG, Bathgate BID, Bathgate 
Community Development Trust, Town Centre Management Group and others). We will continue to engage directly 
with local people in Bathgate through events and working groups. 
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�

&DSDFLW\�WR�GHOLYHU�
�

4.5 Please show how your organisation will be able to manage the project and achieve 
your objectives. 

 
7KLV�FRXOG�LQFOXGH�WKH�VNLOOV�DQG�H[SHULHQFH�RI�PHPEHUV�RI�WKH�RUJDQLVDWLRQ��DQ\�WUDFN�
UHFRUG�RI�SUHYLRXV�SURMHFWV��ZKHWKHU�\RX�LQWHQG�WR�XVH�SURIHVVLRQDO�DGYLVHUV��HWF��

�
�

First and foremost, the inception of Bathgate's Islamic community can be attributed to its founder, 
Mohammad Ajmal, who initiated this pioneering endeavour as one of the earliest mosques in West 
Lothian. Approximately 35 years ago, Mr. Ajmal recognised the pressing need for a dedicated facility 
and worked closely with the West Lothian Council to acquire the property at 5 Whitburn Road. 

 
Mr. Ajmal continues to be an integral part of the charity, sharing a clear vision for advancing the 
group's mission and objectives. 

 
Our second trustee, Mr. Asaad Tariq, is a local entrepreneur who has admirably led the local charity 
for the past decade, transforming the facility into an exceptional community centre. As a Bathgate 
native, Mr. Tariq has consistently championed the best interests of the community, a commitment 
that has been evident over the years. 

 
In addition to his charitable pursuits, Mr. Tariq boasts a successful business background, having 
undertaken remarkable residential, student accommodation, and commercial property developments 
across the UK. He also owns a construction company and is a Q-Assure approved developer, offering a 
10-year warranty on new builds and renovations. His expertise extends to mentoring and consulting 
for various successful businesses, including his current role as a speaker and lecturer on commercial 
property at a local property education company, The Property Wealth System. 

 
Recently, Mr. Tariq completed his Post Graduate in Governance and Leadership at Napier University 
and collaborates with the local university to facilitate entrepreneurial workshops for local students. 

 
Our architectural expertise is provided by Stuart Cameron, one of the directors of Cameron Webster 
Architects in Glasgow. Stuart possesses a deep passion for supporting local community projects and 
has contributed the facility drawings presented in this application. 

 
The mosque benefits from the dedicated service of local Imams, Mr. Rahman and Mrs. Nusrat, who 
have been instrumental in shaping its development over the past decade. Both are highly educated 
individuals who completed their studies at some of the world's top Islamic schools, bringing extensive 
knowledge and support to the charity. 

 
Our financial matters are overseen by Mr. Bryan Wood and Fiona Struthers of Accountants Plus in 
Hamilton, one of Scotland's largest accounting firms. They assist in establishing and auditing the 
charity group's financial operations, with Fiona's extensive experience spanning local charities, 
incorporated and unincorporated charities, and regulatory compliance with OSCR. 

 
Our board comprises diverse members, and as a part of our commitment to running a successful 
organisation, we have requested our board members to undergo a skills audit. This process enables 
us to identify and address any skill gaps necessary for the effective operation of our organisation. 

Item No. 5



18 

 

 

 

Additionally, conducting a skills audit helps us in achieving diversity on our board, as we actively 
engage with both younger generations and women. This diversity contributes to the creation of a 
dynamic and well-rounded board capable of effectively delivering on our Vision, Mission, and Goals. 

 
Lastly, our unwavering local community support spans over three decades and comprises generations 
who have continually upheld the organisation’s mission. This community includes a diverse range of 
professionals and business leaders who are regular attendees at the mosque. 

 
With this remarkable team, steadfast community, and collaborative efforts with local councillors, we 
are confident in our ability to make this project an unqualified success, benefiting not only the Muslim 
community but the entire Bathgate community as a whole. 

 
Going forward the Trustees are aware of the benefits to be gained from seeking external support 
when required and will make full use of the professional support that can be accessed through third 
sector agencies such as Business Gateway, Community Enterprise, Just Enterprise, Volunteer 
Scotland, Evaluation Support Scotland etc. 
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6HFWLRQ����/HYHO�DQG�QDWXUH�RI�VXSSRUW�
�

����3OHDVH�SURYLGH�GHWDLOV�RI�WKH�OHYHO�DQG�QDWXUH�RI�VXSSRUW�IRU�WKH�UHTXHVW��IURP�\RXU�
FRPPXQLW\�DQG��LI�UHOHYDQW��IURP�RWKHUV��

�
7KLV�FRXOG�LQFOXGH�LQIRUPDWLRQ�RQ�WKH�SURSRUWLRQ�RI�\RXU�FRPPXQLW\�ZKR�DUH�LQYROYHG�
ZLWK�WKH�UHTXHVW��KRZ�\RX�KDYH�HQJDJHG�ZLWK�\RXU�FRPPXQLW\�EH\RQG�WKH�PHPEHUV�RI�
\RXU�RUJDQLVDWLRQ�DQG�ZKDW�WKHLU�UHVSRQVH�KDV�EHHQ��<RX�VKRXOG�DOVR�VKRZ�KRZ�\RX�
KDYH�HQJDJHG�ZLWK�DQ\�RWKHU�FRPPXQLWLHV�WKDW�PD\�EH�DIIHFWHG�E\�\RXU�SURSRVDOV��

�
Our proposal is underpinned by a year long community consultation and engagement process, 
alongside desk based research and market appraisal. Community and member engagement is a core 
element of Sarajia’s purpose and central to the way it works. All proposed activities and services 
within this business plan stem from that engagement. 

 
Engagement with the Muslim community 

 
The regular Mosque meetings and weekly Open Forums have been used as valuable opportunities 
for our members and community to engage in open discussions, address various topics, and 
collectively shape the direction of our organization. These have been supplemented by a public 
meeting and one to one stakeholder conversations carried out by our Maintenance and Facilities 
Subgroup, specifically in relation to the St David’s site. These subsequently led to a mini series of 
focus groups with a lens on our younger members and our elderly to understand their needs and 
how we could address them through improved facilities and services. We have engaged all members 
of the Mosque in this proposal (around 150 people), from young to old and there is unilateral 
support for securing this premises. Members have pledged both financial and volunteer support to 
make it a reality. 

 
Engagement with the wider community 

 
We have participated in a number of outreach events, including ‘Bring West Lothian Together’ to 
look at how to improve interfaith and community cohesion across the region and build social capital 
within West Lothian but also to create connections with other places. We have used these events to 
gather feedback on what people think are the local challenges and solutions. We have also held a 
series of meetings with local business people, Councillors and MSPs. Together, these stimulated 
ideas about interfaith learning and multicultural offerings, partnership working with local groups 
and individuals, how to engage young people to help them into positive pathways and how to foster 
grass roots entrepreneurialism. 

 

)HHGEDFN�IURP�WKH�FRPPXQLW\�DOVR�H[SORUHG�FRQFHUQV�DERXW�SHUFHSWLRQ�DQG�LQFOXVLRQ��LQ�UHVSRQVH�WR�
WKDW��ZH�KDYH�GHYHORSHG�SODQV�WR�PDNH�VXUH�WKH�&HQWUH�LV�QRW�VHHQ�DV�D�0RVTXH�ZKLFK�KRXVHV�D�
FRPPXQLW\�VSDFH��EXW�UDWKHU�D�FRPPXQLW\�VSDFH�ZKLFK�KRXVHV�D�0RVTXH��RXU�PDUNHWLQJ�SODQ�UHIOHFWV�
WKLV��
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'$7$�/$%(/��38%/,&�
�

6HFWLRQ����)XQGLQJ�
�

����3OHDVH�RXWOLQH�KRZ�\RX�SURSRVH�WR�IXQG�WKH�SULFH�RU�UHQW�\RX�DUH�SUHSDUHG�WR�SD\�
IRU�WKH�ODQG��DQG�\RXU�SURSRVHG�XVH�RI�WKH�ODQG��

�
<RX�VKRXOG�VKRZ�\RXU�FDOFXODWLRQV�RI�WKH�FRVWV�DVVRFLDWHG�ZLWK�WKH�WUDQVIHU�RI�WKH�ODQG�
RU�EXLOGLQJ�DQG�\RXU�IXWXUH�XVH�RI�LW��LQFOXGLQJ�DQ\�UHGHYHORSPHQW��RQJRLQJ�
PDLQWHQDQFH�DQG�WKH�FRVWV�RI�\RXU�DFWLYLWLHV��$OO�SURSRVHG�LQFRPH�DQG�LQYHVWPHQW�
VKRXOG�EH�LGHQWLILHG��LQFOXGLQJ�YROXQWHHULQJ�DQG�GRQDWLRQV��,I�\RX�LQWHQG�WR�DSSO\�IRU�
JUDQWV�RU�ORDQV�\RX�VKRXOG�GHPRQVWUDWH�WKDW�\RXU�SURSRVDOV�DUH�HOLJLEOH�IRU�WKH�UHOHYDQW�
VFKHPH��DFFRUGLQJ�WR�WKH�JXLGDQFH�DYDLODEOH�IRU�DSSOLFDQWV��

�
Full Detail in Business Plan 

 
Capital costs 
Alongside the £478,495 per annum community benefit value, we are proposing a purchase price of 
£350,000 and we estimate a further £250,000 is required for completion of works. The following 
table sets out the projected expenses for the purchase and initial works. These expenses will not 
cover costs associated with business operations as this will be covered by the existing running of the 
charity. 

 
Investment and fundraising 
To meet these costs, we will sell our premises on Whitburn Road estimated value of £150K. The 
remaining balance will be achieved using a combination of fundraising and guaranteed investment 
pledges. The table below shows the various entities that have pledged monies to Sarajia Islamic 
Studies and Community Centre. The sale of Whitburn Road, together with the guaranteed 
donations (totaling £250k) will comfortably cover purchase costs 

 
We plan to organise a variety of fundraising events to contribute the costs and expenses associated 
with the purchase and development of St Davids House. The table below shows the events Sarajia 
Islamic Studies and Community Centre has planned and the target amount for each event. 

 
Revenue assumptions 
Sarajia Islamic Studies and Community Centre's financial plan is built on several key assumptions, 
each contributing to the organisation’s sustainable growth and ability to serve the community 
effectively: 

 
Assumption 1: By creating retail and leisure space for rental, it is projected that a minimum of 
£60,000 per annum can be generated. This income source will provide a stable financial foundation 
for the organisation. 

 
Assumption 2: Offering 10 car parking spaces for Electric Vehicle (EV) charging points, with a fully 
funded installation arrangement, is expected to generate an additional £20,000 per annum for 25 
years. This not only supports the community but also adds to the organisation’s financial stability. 

 
Assumption 3: Currently, children's classes are running five days a week, two hours per day, at a rate 
of £20 per month. With the expanded facility and capacity, the organisation aims to increase 
memberships from 30 to around 100 within 18 months. This growth is expected to generate 
additional monthly revenue, potentially reaching £2,000 per month by offering an after-school 
learning centre and utilising the youth centre and Black Box facility. 
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Assumption 4: The organisation currently relies on donation boxes and online facilities for general 
donations, averaging around £500 per week with a maximum capacity of 100 attendees on Friday 
Prayers. With the larger facility accommodating up to 500 people over two floors, it is anticipated 
that weekly donations will increase significantly. The goal is to achieve approximately five times the 
current amount, based on an average weekly contribution of £5 per person. This growth is projected 
to occur over five years, aligning with the expansion of the Muslim community in the area. 

 
Assumption 5: We are also looking to work with charities such as Young Start funding by the 
National Lottery) and others. We have been working with Martin Thomson from West Lothian 
Council and Fiona Taylor from COSS on possible future funding sources. 

 
The rationale for these assumptions is supported by demographic trends and population growth in 
the region. The significant increase in housing developments in Bathgate, Armadale, Fauldhouse, 
Whitburn, and neighbouring towns has led to a substantial rise in the Muslim population, as 
indicated by Census and Edinburgh University research. The ongoing construction of affordable and 
private housing developments further underscores the need for a larger facility to meet the growing 
demands of the community. 

 
7KH�RUJDQLVDWLRQ¶V�ILQDQFLDO�SODQ�LV�IRXQGHG�RQ�WKHVH�DVVXPSWLRQV��SURYLGLQJ�D�VWUDWHJLF�URDGPDS�IRU�
VXVWDLQDELOLW\��JURZWK��DQG�FRQWLQXHG�VXSSRUW�WR�WKH�FRPPXQLW\��
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�

6HFWLRQ����2WKHU�VXSSRUWLQJ�GRFXPHQWDWLRQ�
�

To enable the council to fully consider your application, the following supporting 
documentation must be submitted as part of your application: 

 
x A copy of your organisation’s constitution; 
x A business plan (that is proportionate to the nature of the asset transfer request); 
x Audited accounts (or a financial projection where the applicant has been operating 

for less than one year). 

x Annual reports (where these are available) 
 

Applicants are advised to refer to the council’s Community Asset Transfer Policy 
Guidance Note for Applicants for further details of what information should be included 
in these supporting documents. (LQVHUW�OLQN�KHUH�WR�*XLGDQFH�1RWHV) 
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6LJQDWXUH�
�

Two office-bearers (board members, charity trustees or committee members) of the 
community transfer body must sign the form. They must provide their full names and 
home addresses for the purposes of prevention and detection of fraud. 

 
This form and supporting documents will be made available online for any interested 
person to read and comment on. Personal information will be redacted before the form 
is made available. 

 

:H��WKH�XQGHUVLJQHG�RQ�EHKDOI�RI�WKH�FRPPXQLW\�WUDQVIHU�ERG\�DV�QRWHG�DW�
VHFWLRQ����PDNH�DQ�DVVHW�WUDQVIHU�UHTXHVW�DV�VSHFLILHG�LQ�WKLV�IRUP��

:H�GHFODUH�WKDW�WKH�LQIRUPDWLRQ�SURYLGHG�LQ�WKLV�IRUP�DQG�DQ\�DFFRPSDQ\LQJ�
GRFXPHQWV�LV�DFFXUDWH�WR�WKH�EHVW�RI�RXU�NQRZOHGJH��

 
1DPH�[[[[[[[�

$GGUHVV xxxxx 

'DWH�1/10/2023 

3RVLWLRQ�Trustee / Director 
 
6LJQDWXUH�[[[[[�
�
�

 
1DPH�[[[[[[[�

$GGUHVV xxxxx 

'DWH�1/10/2023 

3RVLWLRQ�Trustee / Director 
 
6LJQDWXUH�[[[[[�
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&KHFNOLVW�RI�DFFRPSDQ\LQJ�GRFXPHQWV�
�

To check that nothing is missed, please list any documents which you are submitting to 
accompany this form. 

 
6HFWLRQ���±�\RX�PXVW�DWWDFK�\RXU�RUJDQLVDWLRQ¶V�FRQVWLWXWLRQ��DUWLFOHV�RI�
DVVRFLDWLRQ�RU�UHJLVWHUHG�UXOHV�

�

�

6HFWLRQ���±�DQ\�PDSV��GUDZLQJV�RU�GHVFULSWLRQ�RI�WKH�ODQG�UHTXHVWHG�
�

�

6HFWLRQ���±�QRWH�RI�DQ\�WHUPV�DQG�FRQGLWLRQV�WKDW�DUH�WR�DSSO\�WR�WKH�UHTXHVW�
�

�

6HFWLRQ���±�DERXW�\RXU�SURSRVDOV��WKHLU�EHQHILWV��DQ\�UHVWULFWLRQV�RQ�WKH�ODQG�RU�
SRWHQWLDO�QHJDWLYH�FRQVHTXHQFHV��DQG�\RXU�RUJDQLVDWLRQ¶V�FDSDFLW\�WR�GHOLYHU��

�

�

6HFWLRQ���±�HYLGHQFH�RI�FRPPXQLW\�VXSSRUW�
�

�

6HFWLRQ���±�IXQGLQJ�
�

�

6HFWLRQ���±�VXSSRUWLQJ�GRFXPHQWDWLRQ�
�

Documents attached: 

Documents attached: 

Documents attached: 

Documents attached: 

Title of document attached: 

Documents attached: 

Documents attached: 
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1. SUM M ARY 

Trust e es o f Sa r a ji a  Isl a m i c  Stu d i es a n d C o m m un ity C e ntre  h a v e  pre p a re d th is b usin ess p l a n in su p p ort o f th e ir 

pro p os a l to t a k e  o w n e rsh ip o f th e  St D a v id ’s sit e  in Ba th g a t e  a s a  c o m m un ity a sse t.  Th e  b u ild in g is o w n e d b y 

W est Loth i a n C o un c il a n d b e in g v a c a nt a n d a ssesse d surp lus to re q u ire m e nts, is c urre ntly o n th e  m a rk e t. 

WL C  is o p e n to a ll o ff e rs.  Sa r a ji a  int e n ds to se c ure  th e  a sse t b y o ff e rin g a  c o m b in a tio n o f c o m m e rc i a l a n d 

c o m m un ity b e n e fits. A  form a l Asse t Tr a nsf e r Re q u est h a s b e e n su b m itt e d to su p p ort th is.   

Sa r a ji a  h a s its o w n sm a ll pre m ises in Ba th g a t e  for use  a s a  m osq u e  a n d e d u c a tio n c e ntre .  Th e  b u ild in g is n o 

lo n g e r fit for p urp ose  b e in g to o sm a ll to a c c o m m o d a t e  th e  gro w in g c o m m un ity , infl exib l e  to th e ir c h a n g in g 

n e e ds a n d p hysi c a lly in a c c essib l e  for so m e m e m b e rs.  Purc h a se  o f St D a v id ’s w ill g iv e  Sa r a ji a  m ore  c o ntro l 

o v e r its future  gro wth , d e v e lo p m e nt a n d sust a in a b ility .  It w ill e n a b l e  th e  o gr a n is a tio n to m e e t c o m m un ity 

n e e ds b e tt e r b ut w ill a lso l e a d to w id e r re g e n e r a tiv e  o ut c o m es in Ba th g a t e .  

Th e  p l a n d e t a ils th e  gro u p ’s v isio n to d e v e lo p th e  unuse d sit e  into th e  ‘Ba th g a t e  C o m m un ity C e ntre ’ , a  

m u ltif a c e t e d hu b w h i c h w ill b e  a n a c c essib l e , in c lusiv e , int e gr a t e d sp a c e  a ttr a c tin g se rv i c e  use rs o f a ll a g es 

a n d b a c kgro un ds fro m Ba th g a t e  a n d b e yo n d . Th e  sust a in a b ility o f th e  pre m ises w ill b e  su p p ort e d thro u g h 

b usin ess a c tiv ity . Sp e c ifi c a lly , re p urp osin g th e  sit e  w ill: 

1. Enh a n c e  e x istin g Mosqu e serv i c es: a llo w in g Sa r a ji a  to exp a n d its pro v isio n to b e tt e r m e e t th e  e v o lv in g 

n e e ds o f th e  lo c a l Muslim c o m m un ity a n d c re a tin g c o nn e c tio ns w ith th ose  furth e r a fi e ld .  

3. Est a b lish a  un ifi e d C o m mun ity Hu b : c re a tin g a  m u c h n e e d e d , bro a d e r c o m m un ity g a th e rin g p l a c e  th a t 

fost e rs un ity a m o n g d iv e rse  f a iths a n d c o m m un iti es a n d im pro v es h e a lth a n d w e llb e in g . It w ill se rv e  a s a n 

o p e n c o m m un ity c e ntre , a d dressin g th e  n e e ds o f th e  e ntire  c o m m un ity b ut w ill p a rti c u l a rly fo c us o n yo un g 

p e o p l e  a n d th e  e ld e rly . Th e  sit e  w ill pro v id e  a  l a rg e  c o m m un ity sp a c e  for e v e nts a n d a c tiv iti es a lo n gsid e  

so m e sm a ll e r sp a c es for gro u p w ork a n d a  fitn ess sp a c e .    

2. D e v e lo p c o m m erc i a l in iti a tiv es: esse nti a lly thro u g h sm a ll a n d / or a fford a b l e  c o m m e rc i a l un its (4 in tot a l) 

w ith in th e  b u ild in g a n d e l e c tri c  v e h i c l e  c h a rg in g p orts in th e  c a r p a rk.  Th ese  w ill g e n e r a t e  a n in c o m e to 

su p p ort th e  c h a rity's o p e r a tio ns, pro v id e  skills d e v e lo p m e nt for yo un g p e o p l e  ( e m p loy a b ility , a p pre nti c esh ip 

o p p ortun iti es a n d v o lunt e e rin g), c o ntrib ut e  to W est Loth i a n ’s N e t Ze ro a m b itio ns, p ositiv e ly im p a c t lo c a l 

b usin esses a n d re v it a lize  th e  Hig h Stre e t.   

Th is b usin ess c a se  c o v e rs fun d in g a n d runn in g o f th e  a sse t o v e r th e  n ext 3 y e a rs in c lu d in g p urc h a se  a n d 

b u ild in g im pro v e m e nts, w id e n in g se rv i c es, ext e n d in g re a c h a n d d e v e lo p in g e nt e rprise .  Im p ort a ntly , it se ts 

o ut th e  pro p os a l ’s int e n d e d im p a c t o n th e  lo c a l c o m m un ity a n d forms th e  b a sis o f th e  p urc h a se  to W est 

Loth i a n C o un c il.  

A c tiv iti es a n d pro j e c ts w ill pro v id e  e m p loym e nt a n d v o lunt e e rin g o p p ortun iti es for lo c a l p e o p l e  a n d th e  

sit e ’s a m e n iti es a n d f a c iliti es w ill b e  a v a il a b l e  to lo c a l p e o p l e  a n d c o m m un ity gro u ps, c re a tin g a  rip p l e  
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e ff e c t o f c o m m un ity b e n e fit. Th e  d e v e lo p m e nt pro p ose d w ill b e  un d e rt a k e n in su c h a  w a y a s to e nsure  th e  

e n e rg y e ffi c i e n c y o f th e  b u ild in gs for th e  lo n g t e rm a n d a  resp e c t for th e  e nv iro n m e nt th a t re fl e c ts th e  

v a lu es a n d th e  c o n c e rns o f th e  c h a rity a n d w id e r c o m m un ity .   

Th e  re p ort re fl e c ts o n th e  c o m p a ny ’s pro p ose d b usin ess m o d e l a n d p l a ns to r a ise  th e  p urc h a se  pri c e  a n d 

fun d th e  ext e nsiv e  c a p it a l w orks pro p ose d . Fin a n c i a l pro j e c tio ns a re  a p p e n d e d .  In th e  m e a ntim e , Sa r a ji a ’s 

Trust e es h a v e  bro u g ht to b e a r th e ir sig n ifi c a nt pro p e rty d e v e lo p m e nt exp e ri e n c e  a n d h a v e  n ot flin c h e d 

fro m pro j e c tin g th e  lik e ly c a p it a l c osts o f w h a t is a n a m b itio us pro j e c t. Th e  org a n is a tio n h a s a lso exp lore d a t 

l e n gth h o w th ese  c osts c o u ld b e  m e t. A  p l a n o f c a p it a l w orks is d esc rib e d . W ork w ill b e g in o n re m e d i a l 

re p a irs to m a k e  th e  b u ild in g w a t e r tig ht a n d s a f e  so th a t sp a c es c a n b e  p ut q u i c kly to w ork in se rv i c e  o f th e  

gro u p ’s pro j e c ts a n d a c tiv iti es. A  fun dr a isin g c a m p a ig n w ill b e  l a un c h e d sim u lt a n e o usly to r a ise  th e  fun ds 

st a g e  b y st a g e  for th e  re m a in d e r o f th e  d e v e lo p m e nt. Lo n g e r t e rm , a  sinkin g fun d w ill b e  c re a t e d to e nsure  

prese rv a tio n a n d im pro v e m e nt o f th e  b u ild in g in th e  lo n g t e rm . 

Fin a lly , th e  re p ort re v i e ws th e  risks inv o lv e d in pro gressin g w ith th is pro p os a l. Th e  trust e es a re  a w a re  o f th e  

sc a l e  o f th e  pro j e c t th e y a re  pro p osin g , a n d th e  risks inv o lv e d , a n d th e  re p ort c o nsid e rs w h e re  th ese  c a n b e  

m itig a t e d . Th e  trust e es h o p e  th e  re p ort m a k es th e  c a se  th a t th e  St D a v id ’s sit e  h a s th e  m a kin gs o f a  

sig n ifi c a nt c o m m un ity a sse t, a n d for th e  m u ltip l e  b e n e fits th a t th e  pro p ose d d e v e lo p m e nt w ill brin g to 

Ba th g a t e . 

 

2. BA C K GRO UND 

2.1 Th e  Asse t(s) 

Th e  St D a v id ’s sit e  is c e ntr a lly lo c a t e d in Ba th g a t e  o n So uth Brid g e  Stre e t.  Th e  tot a l sit e  a re a  c o v e rs 

a p proxim a t e ly 0.374 H a .  Th e  s a l e  p a rti c u l a rs c o m prise  2 pro p e rti es: St D a v id ’s Ho use  a n d 24 So uth Brid g e  

Stre e t. Th e  m a in b u ild in g h a s a  gro un d a n d tw o u p p e r flo ors w ith a  h ig h l e v e l c a r p a rk a t th e  re a r. Th e  

gro un d flo or h a s h istori c a lly b e e n use d for re t a il b ut h a s b e e n v a c a nt for a  nu m b e r o f y e a rs.  Th e  u p p e r tw o 

flo ors w e re  use d for C o un c il st a ff w h o h a v e  sin c e  b e e n re lo c a t e d .  Th e  c a r p a rk o ff e rs sp a c e  for u p  60 c a rs 

a n d b e in g e l e v a t e d , pro v id es so m e a c c essib ility into th e  u p p e r flo ors. Th e  sm a ll e r o f th e  tw o b u ild in gs sits 

d ire c tly b e lo w St D a v id ’s Ho use .  Th e  sit e  is c urre ntly o w n e d b y W est Loth i a n C o un c il.    A  form a l v a lu a tio n 

a n d c o n d itio ns surv e y is n ot a v a il a b l e  a n d th e re  is n o g u id e  pri c e  for p urc h a se .  

A  th ird pro p e rty w ith in th e  sit e , th e  Bus Sto p C a f é  (w h i c h c lose d d urin g C ov id) is n ot list e d o n th e  p a rti c u l a rs. 

W ith a n a c tiv e  l e a se  a rr a n g e m e nt in p l a c e , th e  C o un c il w e re  n ot m in d e d to in c lu d e  th e  C a f e  a s p a rt o f th e  

s a l e  b ut it w ill b e  d e c l a re d surp lus to re q u ire m e nts b y WL C  im m in e ntly . Sa r a ji a  pro p ose d its in c lusio n to a v o id 

sp littin g titl e  d e e ds a n d c o m p li c a tio ns furth e r d o w n th e  ro a d a n d WL C  a re  in a gre e m e nt. Th e  sp a c e  is a  

m o d est 700sq ft a n d a s it is a lre a d y fitt e d o ut a s a  c a f é , c o u ld b e  re v it a lize d a s su c h .  
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A v isu a l insp e c tio n o f th e  b u ild in gs b y Sa r a ji a  trust e es w h o h a v e  pro p e rty d e v e lo p m e nt exp e ri e n c e  a n d 

d isc ussio ns w ith th ird p a rty pro p e rty a g e nts b e li e v e  a  p urc h a se  pri c e  in th e  re g io n o f £350k to b e  

re a so n a b l e . Th e  b u ild in g is d a t e d a n d re q u ires sig n ifi c a nt re p a ir in c lu d in g l e a k re p a irs a n d e l e c tri c a l re w irin g . 

Re m o d e lin g is re q u ire d thro u g h o ut, p a rti c u l a rly to a c h i e v e  N e t Ze ro a s w e ll a s e nt e rprise  a sp ir a tio ns.  

 

 

 

 

 

 

2.2 Th e  O rg a n isa tion 

Sa r a ji a  Isl a m i c  Stu d i es a n d C o m m un ity C e ntre  h a s exist e d a s a  c h a rity for o v e r 34 y e a rs. M ore  re c e ntly , it 

u p d a t e d its l e g a l form to b e c o m e a n a sse t lo c k e d C o m p a ny Lim it e d b y G u a r a nt e e  (S C 745694) w ith 

C h a rit a b l e  St a tus (S C 052208).  Its p urp ose  is tw o fo ld:  

1. to pro v id e  a  d e d i c a t e d p l a c e  o f w orsh ip a n d fost e r yo uth e d u c a tio n w ith a  fo c us o n lo c a l c u lture  

w ith in th e  Muslim C o m m un ity 

2. to est a b lish a  lo c a l C o m m un ity C e ntre  th a t e m br a c es a n d su p p orts in d iv id u a ls o f a ll f a iths, c u ltures, 

a n d org a n iz a tio ns, w ith th e  u ltim a t e  g o a l o f c u ltiv a tin g a  d iv e rse  a n d m u lti c u ltur a l c o m m un ity .  

Sa r a ji a  is m e m b e rsh ip l e d a n d Trust e es a re  e l e c t e d fro m th e  m e m b e rsh ip o n a n a nnu a l b a sis (w ith a  

m in im u m o f 3). It c urre ntly w e l c o m es a ro un d 120 re g u l a r v isitors e a c h w e e k (fu ll c a p a c ity) to its pre m ises a t 5 

Wh it b urn Ro a d . It h osts a  r a n g e  o f re g u l a r a c tiv iti es a s w e ll a s sp e c i a l e v e nts:   
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x C h ildre n La n g u a g e  C l a sses 

x Q ur a n C l a sses 

x Isl a m i c  a n d lif esty l e  C l a sses – In c lu d e d in 

th e  a b o v e  c l a sses 

x La d i es G ro u ps  

x 5 D a ily Pr a y e r c o n gre g a tio n  

x Frid a y Pr a y e r c o n gre g a tio n  

x F a c iliti es for Ra m a d a n  

x F a c ility for Isl a m i c  a n d C u ltur a l e v e nts 

su c h a s Eid  

x Fun e r a l Se rv i c es  

x W e d d in g Se rv i c es  

x C o m m un ity Su p p ort G ro u ps 

x Fun dr a isin g e v e nts for th e  n e e d y  
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Th ese  a re  a v a il a b l e  to a ll Muslims a n d th e  lo c a l c o m m un ity a s a  w h o l e  in th e  Ba th g a t e  a n d W est 

Loth i a n a re a . Sa r a ji a  c urre ntly e m p loys tw o Im a ms (o n e  m a l e  /  o n e  f e m a l e) b ut is o th e rw ise  o p e r a t e d 

e ntire ly thro u g h v o lunt e e r e ffort.  

For furth e r inform a tio n: Ho m e |  Ba th g a t e  M osq u e  |  Sc otl a n d  (w w w . b a th g a t e m osq u e . c o m) 

Stre ng ths & O p p ortun iti es a n a lysis for Sa r a ji a  

O ur m e m b e rs to ok p a rt in a  re c e nt stre n gths a n d o p p ortun iti es exe rc ise  to id e ntify th e  e l e m e nts th e  

org a n iz a tio n to b u ild o n . By l e v e r a g in g th ese  a sse ts a n d o p p ortun iti es, it is int e n d e d th a t th e  org a n iz a tio n w ill 

c o ntinu e  to gro w , se rv e  its c o m m un ity m ore  e ff e c tiv e ly , a n d a c h i e v e  its m issio n a n d g o a ls. 

Stre n gths O p p ortun iti es 

1. C o m m un ity En g a g e m e nt: Th e  org a n iz a tio n h a s a  

stro n g a n d d e d i c a t e d c ore  t e a m o f trust e es, 

t e a c h e rs, a n d l e a d e rs w h o a re  d e e p ly c o nn e c t e d 

to th e  lo c a l c o m m un ity . 

 

2. Lo n g e v ity: W ith a  h istory sp a nn in g se v e r a l 

d e c a d es, th e  org a n iz a tio n h a s a  so lid fo un d a tio n 

a n d a  re p ut a tio n for re li a b ility a n d c o m m itm e nt. 

 

3. Ed u c a tio n a l Pro gr a m m es: Th e  su c c essfu l Q ur a n i c  

e d u c a tio n pro gr a ms o ff e re d b y th e  m osq u e  h a v e  

a ttr a c t e d th o us a n ds o f stu d e nts, d e m o nstr a tin g th e  

e ff e c tiv e n ess o f th e  t e a c h in g m e th o ds. 

 

4. C o m m un ity Un ity: Th e  org a n iz a tio n h a s th e  a b ility 

to un it e  a n d pro v id e  su p p ort to a  d iv e rse  

c o m m un ity o f d iff e re nt f a iths a n d b a c kgro un ds, 

fost e rin g a  se nse  o f to g e th e rn ess. 

 

1. M e m b e rsh ip G ro wth: A nti c ip a t e d gro wth in 

m e m b e rsh ip prese nts a n o p p ortun ity to exp a n d th e  

org a n iz a tio n's re a c h a n d im p a c t w ith in th e  

c o m m un ity . 

 

2. F a c ility Exp a nsio n: G iv e n th e  c o nstr a ints o f th e  

c urre nt f a c ility , th e re  is a  sig n ifi c a nt o p p ortun ity to 

exp a n d a n d pro v id e  b e tt e r a m e n iti es to 

a c c o m m o d a t e  a  l a rg e r c o n gre g a tio n . 

 

3. D iv e rse  Pro gr a m m es: Th e  org a n iz a tio n c a n 

d iv e rsify its o ff e rin gs, in c lu d in g c u ltur a l e v e nts, 

e d u c a tio n a l w orksh o ps, a n d c o m m un ity o utre a c h , 

to furth e r e n g a g e  w ith a  w id e r a u d i e n c e . 

 

4. C o ll a b or a tio n: C o ll a b or a tin g w ith lo c a l 

a uth oriti es, g o v e rn m e nt a g e n c i es, a n d oth e r 

c o m m un ity org a n iz a tio ns c a n o p e n d o ors for 

a d d itio n a l su p p ort a n d reso urc es. 

 

5. Te c hn o lo g y Int e gr a tio n: Em br a c in g m o d e rn 

t e c hn o lo g y for o n lin e  c l a sses, e v e nts, a n d o utre a c h 

c a n e nh a n c e  th e  org a n iz a tio n's a c c essib ility a n d 

re a c h . 
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6. Fun dr a isin g: Le v e r a g in g th e  org a n iz a tio n's stro n g 

c o m m un ity ti es to r a ise  fun ds a n d su p p ort fro m 

w ith in a n d outsid e  th e  c o m m un ity . 

 

 

 

2.3 En g a g e m e nt & rese a rc h 

Th is pro p os a l is un d e rp inn e d b y c o m m un ity c o nsu lt a tio n a n d e n g a g e m e nt, a lo n gsid e  d esk b a se d rese a rc h 

a n d m a rk e t a p pr a is a l. C o m m un ity a n d m e m b e r e n g a g e m e nt is a  c ore  e l e m e nt o f Sa r a ji a ’s p urp ose  a n d 

c e ntr a l to th e  w a y it w orks.  A ll pro p ose d a c tiv iti es a n d se rv i c es w ith in th is b usin ess p l a n st e m fro m th a t 

e n g a g e m e nt. 

Eng a g e m e nt w ith th e Muslim c o m mun ity 

Th e  re g u l a r M osq u e  m e e tin gs a n d w e e kly O p e n Foru ms h a v e  b e e n use d a s v a lu a b l e  o p p ortun iti es for o ur 

m e m b e rs a n d c o m m un ity to e n g a g e  in o p e n d isc ussio ns, a d dress v a rio us to p i cs, a n d c o ll e c tiv e ly sh a p e  th e  

d ire c tio n o f o ur org a n iz a tio n .  Th ese  h a v e  b e e n su p p l e m e nt e d b y a  p u b li c  m e e tin g a n d o n e  to o n e  

st a k e h o ld e r c o nv e rs a tio ns c a rri e d o ut b y our M a int e n a n c e  a n d F a c iliti es Su b gro u p .  Th ese  su bse q u e ntly l e d 

to a  m in i se ri es o f fo c us gro u ps w ith a  l e ns o n o ur yo un g e r m e m b e rs a n d o ur e ld e rly to un d e rst a n d th e ir 

n e e ds a n d h o w w e  c o u ld a d dress th e m thro u g h im pro v e d f a c iliti es a n d se rv i c es.  

Eng a g e m e nt w ith th e w id er c o m mun ity 

W e h a v e  p a rti c ip a t e d in a  nu m b e r o f o utre a c h e v e nts, in c lu d in g ‘Brin g W est Loth i a n To g e th e r’  to lo ok a t 

h o w to im pro v e  int e rf a ith a n d c o m m un ity c o h esio n a c ross th e  re g io n a n d b u ild so c i a l c a p it a l w ith in W est 

Loth i a n b ut a lso to c re a t e  c o nn e c tio ns w ith oth e r p l a c es. W e h a v e  use d th ese  e v e nts to g a th e r f e e d b a c k 

o n w h a t p e o p l e  th ink a re  th e  lo c a l c h a ll e n g es a n d so lutio ns. W e h a v e  a lso h e ld a  se ri es o f m e e tin gs w ith 

lo c a l b usin ess p e o p l e , C o un c illors a n d MSPs. To g e th e r, th ese  stim u l a t e d id e a s a b o ut int e rf a ith l e a rn in g a n d 

m u lti c u ltur a l o ff e rin gs, p a rtn e rsh ip w orkin g w ith lo c a l gro u ps a n d in d iv id u a ls, h o w to e n g a g e  yo un g p e o p l e  

to h e lp th e m into p ositiv e  p a th w a ys a n d h o w to fost e r gr a ss ro ots e ntre pre n e uri a lism .  

D esk b ase d rese a rc h 

Trust e es h a v e  un d e rt a k e n a  r a n g e  o f d esk b a se d rese a rc h a c tiv iti es to d e v e lo p th e  pro p os a l.  Th ese  

in c lu d e d: 

x C o m m un ity d a t a  g a th e rin g usin g a n in d e p th ‘ C o m m un ity Insig ht ’ to o l to p o o l a n d re v i e w 

st a tisti cs fro m 22 d iff e re nt d a t a se ts a b o ut w est Loth i a n a n d Ba th g a t e  m ore  sp e c ifi c a lly .  Th is 

h e lp e d us un d e rst a n d so m e o f th e  lo c a l c h a ll e n g es b e tt e r.  

Item No. 5



C O N FIDENTI A L 

  P a g e  10 

x Po li c y Lo c a l a n d n a tio n a l p o li c i es a n d in iti a tiv es w e re  re v i e w e d to influ e n c e  h o w o ur pro p os a l 

c o u ld a lig n a n d c o ntrib ut e  to w id e r a g e n d a s a n d prioriti es.    

x Fun d a b ility A  re v i e w o f th e  fun d in g l a n dsc a p e  a n d inv estm e nt ro ut es w a s un d e rt a k e n to 

id e ntify p ot e nti a l so urc es o f su p p ort. 

x C a se  stu d i es M osq u es fro m furth e r a fi e ld w e re  c o nsu lt e d a b o ut th e ir fun dr a isin g a n d 

d e v e lo p m e nt jo urn e ys in a  driv e  to l e a rn l esso ns fro m fro m e lse w h e re .   

M a rk e t rese a rc h 

Sa r a ji a  h a s v i e w e d th e  su b j e c ts o f s a l e  a n d c a rri e d o ut a  c o m p a r a tor exe rc ise  to a ssess th e  v a lu e  o f th e  

b u ild in g(s).  Trust e es h a v e  sp ok e n to c o m m e rc i a l pro p e rty a g e nts (D M H a ll a s a n ex a m p l e) to un d e rst a n d 

th e  re t a il m a rk e t b e tt e r a n d w h e re  th e  g a ps a n d o p p ortun iti es a re .  EV h a s a lso b e e n c o nsu lt e d to sh a p e  

p l a ns for EV c h a rg in g p o ints in c lu d in g infr a stru c ture  re q u ire m e nts, c osts a n d p ot e nti a l re v e nu e  g e n e r a tio n . 

D isp l a c e m e nt a n d d u p li c a tio n h a s b e e n c o nsid e re d in re l a tio n to existin g c o m m un ity sp a c es.  

 

3. NEED & DEM A ND 

3.1 N e e ds o f th e  Muslim c o m m un ity 

A c c ord in g to th e  2011 C e nsus, th e re  w e re  a p proxim a t e ly 1,750 Muslims in W est Loth i a n1 b ut th is fig ure  is 

un d e r re prese nt a tiv e  a n d lik e ly to m u c h h ig h e r g iv e n th e  nu m b e r o f Asi a n f a m ili es re lo c a tin g fro m Ed in b urg h 

in se a rc h o f m ore  a fford a b l e  h o usin g o v e r th e  l a st 10 y e a rs.  In a  w id e r c o nt ext, it h a s b e e n re p ort e d th a t th e  

UK w id e  Muslim p o p u l a tio n h a s in c re a se d b y a  sig n ifi c a nt 1.2m sin c e  th e  2011 C e nsus.  

Ba th g a t e  M osq u e  w a s th e  first in W est Loth i a n a n d 2 oth e r M osq u es h a v e  sin c e  b e e n est a b lish e d .  Th e  

Liv in gsto n M osq u e  re c e ntly un d e rw e nt a  sig n ifi c a nt ext e nsio n to a c c o m m o d a t e  its gro w in g c o n gre g a tio n 

a n d is a lre a d y o p e r a tin g a t fu ll c a p a c ity .  Sim il a rly , th e  D e a ns M osq u e  is a t fu ll c a p a c ity for Frid a y pr a y e r 

d esp it e  b e in g o n ly a c c essib l e  b y c a r.  M osq u es (or ‘ M a sjids’) a c t a s k e y fo c a l p o ints for th e  Muslim 

c o m m un ity: th e y a re  im p ort a nt g a th e rin g p l a c es n ot just for d a ily w orsh ip b ut a s hu bs for p e o p l e  to l e a rn , 

v o lunt e e r a n d so c i a lize  to g e th e r. Th e y a re  a  c riti c a l v e h i c l e  for int e rg e n e r a tio n a l a c tiv ity a n d im p ort a nt 

inform a tio n p l a tforms so p e o p l e  kn o w w h a t is h a p p e n in g lo c a lly .        

In a  hy p e r lo c a l c o nt ext, o ur nu m b e rs a re  exp a n d in g a n d o ur C e ntre  is o v e r ext e n d e d . Ty p i c a lly , w e  h a v e  

m e m b e rs st a n d in g in th e  h a ll a n d o n th e  st a irs w a itin g for sp a c e  w ith in th e  pr a y e r ro o m .  A d d itio n a l sessio ns 

h a v e  b e e n org a n ize d to a ll e v i a t e  th is issu e  b ut it h a s o n ly b e e n p a rti a lly su c c essfu l.  Th e  pre m ises c a nn ot 

h ost k e y c o m m un ity e v e nts (w e d d in gs, fun e r a ls, f estiv a ls) d u e  to sp a c e  restri c tio ns a n d so m e o f o ur l ess 

 
1 A c c ord in g to 2011 C e nsus d a t a  
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m o b il e  m e m b e rs a re  un a b l e  to n e g oti a t e  th e  st a irs.  Th ese  lo g isti c a l c h a ll e n g es h a v e  l e d to a  m ore  

fr a c ture d c o m m un ity un a b l e  to c o m e to g e th e r a s a  w h o l e .  So m e m e m b e rs (p a rti c u l a rly th e  e ld e rly) 

re p ort e d b e in g un a b l e  to p a rti c ip a t e  fu lly in c o m m un ity lif e  a n d w e re  f e e lin g iso l a t e d a s a  resu lt.  

Durin g o ur c o nsu lt a tio n , w e  re c e iv e d v a lu a b l e  f e e d b a ck fro m p a re nts in re l a tio n to o ur c h ildre n ’s c l a sses.  

C h ildre n o ft e n f e e l f a tig u e d a ft e r a  lo n g d a y a t sc h o o l a n d a re  un a b l e  to fu lly e n g a g e  in tw o-h o ur a ft e r-

sc h o o l c l a sses. A d d itio n a lly , m a ny c h ildre n h a v e  c o m m itm e nts to v a rio us c lu bs a n d a c tiv iti es, m a kin g it 

c h a ll e n g in g to a llo c a t e  fiv e  d a ys a  w e e k to M osq u e  a c tiv iti es. To a d dress th ese  c o n c e rns, p a re nts 

su g g est e d th a t a  l a rg e r f a c ility w o u ld a llo w for m ore  fl exib l e  c l a ss o p tio ns to c a t e r to p a re nts' a n d stu d e nts' 

pre f e re n c es. Ra th e r th a n c o m m ittin g to l e n gthy sessio ns, p a re nts w a nt e d to c h o ose  fro m sh ort e r c l a ss b lo c ks 

th a t b e tt e r su it th e ir c h ild 's sc h e d u l e  a n d e n e rg y l e v e ls. 

Fin a lly , o ur re v i e w o f se rv i c es a lso re v e a l e d th a t yo un g p e o p l e  in o ur c o m m un ity a re  dro p p in g a w a y fro m 

th e  M osq u e  a n d th e ir stu d i es a t a ro un d 14-15. Yo un g p e o p l e  in th e  fo c us gro u ps re p ort e d w a ntin g m ore  

e n g a g in g a c tiv iti es (n ot just re lig io us instru c tio n) b ut w e  a re  un a b l e  to a c c o m m o d a t e  th is d u e  to th e  sp a c e .  

Durin g th e  c o nsu lt a tio n , f a m ili es re p ort e d c o n c e rns a b o ut th e  n e g a tiv e  o ut c o m es o f th is o n f a m ily lif e  a n d 

for th e  yo un g p e o p l e  th e mse lv es. Th e re  is a  n e e d to pro v id e  p ositiv e  d iv e rsio n a ry a c tiv iti es (sp orts, so c i a lisin g 

a n d e ntre pre n e uri a l skills d e v e lo p m e nt) a lo n gsid e  re lig io us t e a c h in gs a n d a  n e e d to e n c o ur a g e  m ore  

int e rg e n e r a tio n a l int e r a c tio n to stre n gth e n th e  c o m m un ity .  

Th ese  issu es h a v e  n o w re a c h e d a  f a irly c riti c a l p o int: o ur m e m b e rs a re  k e e n to fin d a  so lutio n a n d h a v e  

b e e n pressin g for n e w a c c o m m o d a tio n for so m e tim e .  Positiv e ly , pro a c tiv e  ‘ c a n-d o ’ a ttitu d es a n d a c ts o f 

g iv in g (tim e a n d m o n e y) a re  e m b e d d e d w ith in Muslim c u lture .  G iv e n th e  stre n gth o f f e e lin g , m e m b e rs h a v e  

p l e d g e d h a n ds o n v o lunt e e r a n d fin a n c i a l su p p ort to m a k e  th is pro j e c t a  re a lity .       

 

3.2 N e e ds o f th e  w id e r c o m m un ity 

A n h istori c  Roy a l Burg h , Ba th g a t e  h a s f a c e d th e  s a m e c h a ll e n g es a s m a ny o f Sc otl a n d ’s o ld to w ns.  A  w a lk 

a lo n g th e  Hig h Stre e t re v e a ls a  nu m b e r o f v a c a nt sh o p fro nts a n d th e re  a re  a  nu m b e r o f d e re li c t a n d 

unk e m pt b u ild in gs thro u g h o ut th e  to w n . Ba th g a t e  is a ttr a c tiv e  to c o m m ut e rs g iv e n its r a il a n d ro a d links a n d 

g o o d q u a lity h o usin g , b ut p e o p l e  t e n d to tr a v e l o utsid e  th e  to w n to t a k e  p a rt in so c i a l a n d l e isure  

o p p ortun iti es. As st a tutory se rv i c es d w in d l e , su p p ort se rv i c es a n d w e llb e in g a c tiv iti es a re  b e c o m in g m u c h 

m ore  d iffi c u lt to a c c ess a n d th e re  is a  l a ck o f th in gs to d o lo c a lly . Th is is p a rti c u l a rly so for th e  yo un g a n d o ld . 

C rim e d a t a  h a s n ot b e e n a v a il a b l e , b ut a n e c d ot a lly , a nti so c i a l c rim es (dru gs, a l c o h o l for ex a m p l e) a re  

p e rv a siv e  pro b l e ms.  

Ba th g a t e  is e a rm a rk e d for sig n ifi c a nt d e v e lo p m e nt h o w e v e r w ith p l a ns to link th e  n e a rb y M8 a n d M9, a n d 

c re a t e  a ro un d 10,000 n e w h o m es in a n d a ro un d th e  to w n .  Th is w ill g iv e  a  sig n ifi c a nt b o ost to th e  lo c a l 
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e c o n o my b ut th e re  is a  c o n c e rn th a t lo c a l se rv i c es a n d w ill n ot k e e p p a c e  w ith th e  risin g p o p u l a tio n , 

p a rti c u l a rly w ith st a tutory pro v isio n d w in d lin g .  

Th e  CRD C  sc ore  for ‘ A c c ess to H e a lth Asse ts a n d H a z a rds’  sh o ws 

Ba th g a t e  w ith a  h ig h e r sc ore  th a n Sc otl a n d a s a  w h o l e , w h i c h in d i c a t es a  

p o ore r h e a lth re l a t e d e nv iro n m e nt: it h a s re l a tiv e ly g o o d a c c ess to G Ps, 

p h a rm a c i es e t c  b ut it a lso h a s e a si e r a c c ess to f a st fo o d a n d g a m b lin g 

o utl e ts, to b a c c o n ists a n d v a p e  stores a s ex a m p l es.   

SIM D 

Wh ilst Ba th g a t e  sc ores c o m p a r a tiv e ly w e ll o n th e  D e priv a tio n In d ex a c ross a ll in d i c a tors, th e re  a re  still so m e 

7,500 p e o p l e  liv in g in th e  m ost d e priv e d 30% d e c il es a c ross a ll in d i c a tors.  Drillin g d o w n , in d i c a tors w h i c h 

re v e a l c o m p a r a tiv e ly h ig h e r nu m b e rs o f p e o p l e  in d e priv a tio n (30% m ost d e priv e d or h ig h e r) a re  Ed u c a tio n , 

H e a lth a n d C rim e .   

 

Ethn i c  m in oriti es 

Ba th g a t e  h a s a  p o p u l a tio n o f just un d e r 24,000: just o v e r 3,000 a re  o v e r 65 a n d just o v e r 4,000 a re  c h ildre n 

a n d yo un g p e o p l e . It is n ot a  

p a rti c u l a rly d iv e rse  or 

m u lti c u ltur a l to w n in t e rms o f 

e thn i c ity .  N e a rly 88% d esc rib e  

th e mse lv es a s ‘ w h it e  British ’ . 

O n ly 0.7% o f p e o p l e  id e ntify a s 

Muslim a n d e v e n sm a ll e r 

nu m b e rs pr a c ti c e  oth e r n o n 

C hristi a n re lig io ns. 

O p p ortun iti es for int e gr a tio n 
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a n d a c c o m m o d a tio ns a re  lim it e d .     

  

Yo un g Pe o p l e  

Yo uth un e m p loym e nt is h ig h e r in Ba th g a t e  th a n in Sc otl a n d a s a  w h o l e  (5.2% v 4.2%)2.  Pu p il a tt a in m e nt is 

h ig h e r th a n th e  n a tio n a l a v e r a g e  a t S4 a t th e  lo w e r l e v e ls b ut dro ps b e lo w a v e r a g e  for p u p ils a tt a in in g 

S C Q F Le v e l 5+ .  Th is a lso dro ps to b e lo w th e  n a tio n a l a v e r a g e  a t S5 a n d 6 for a tt a in m e nt a c ross a ll l e v e ls.  

Positiv e  d estin a tio ns a ft e r sc h o o l a re  re c ord e d a s lo w e r th a n th e  n a tio n a l a v e r a g e  for a ll d estin a tio ns.3 Th e re  

a re  h ig h e r nu m b e rs o f first tim e m oth e rs un d e r th e  a g e  o f 19 c o m p a re d to re g io n a l a n d n a tio n a l st a tisti cs. 

Rese a rc h fo un d th a t th e re  a re  n o yo uth d e d i c a t e d sp a c es in or a ro un d Ba th g a t e .  

Fro m o ur o w n p e rsp e c tiv e , a s a c tiv e  m e m b e rs o f th e  Ba th g a t e  C o m m un ity , w e  h a v e  o bse rv e d a  tro u b lin g 

in c re a se  in dru g a n d a l c o h o l s a l es a n d a b use  a m o n g th e  yo uth a n d h a v e  h e ld d isc ussio ns w ith yo un g 

p e o p l e  to un d e rst a n d th e ir m otiv a tio ns for e n g a g in g in dru g-re l a t e d a c tiv iti es. 

O ur rese a rc h h a s re v e a l e d th a t th e  prim a ry m otiv a tor b e h in d th e ir inv o lv e m e nt is m o n e y . So m e yo uths a re  

driv e n to se ll dru gs a s a  m e a ns to e a rn extr a  in c o m e a n d w e  a re  a w a re  c rim in a l g a n gs a n d dru g d e a l e rs 

exp lo it th e  un d e r 16s to d istrib ut e  dru gs d u e  to l e n i e n c y w ith in th e  l a w .  

Wh il e  so m e c h ildre n f a c e  a d d itio n a l c h a ll e n g es, su c h a s a  l a c k o f p a re nt a l su p p ort or exp osure  to n e g a tiv e  

e nv iro n m e nts, it's c ru c i a l to n ot e  th a t e v e n c h ildre n fro m st a b l e  b a c kgro un ds a re  dr a w n into th is lif estyl e  d u e  

to th e  inv o lv e m e nt o f p e e rs. 

Th ese  c o nv e rs a tio ns h a v e  p o int e d to a  n e e d to pro v id e  e nri c h in g a lt e rn a tiv es for yo un g p e o p l e .    

 

O ld e r Pe o p l e  & Vu ln e r a b l e  G ro u ps 

Th e  pro p ortio n o f o ld e r p e o p l e  a n d vu ln e r a b l e  gro u ps a re  l a rg e ly a lig n e d w ith th e  n a tio n a l a v e r a g e , 

h o w e v e r, nu m b e rs o f p e o p l e  c l a im in g d is a b ility b e n e fits a re  h ig h e r in Ba th g a t e  th a n in W est Loth i a n a n d 

Sc otl a n d a s a  w h o l e . Th e re  a re  h ig h e r nu m b e rs o f p e o p l e  o f p e nsio n a b l e  a g e  c l a im in g p e nsio n c re d its 

c o m p a re d to th e  n a tio n a l a v e r a g e . O v e r 3,500 p e o p l e  in Ba th g a t e  re p ort h a v in g a  lif e  lim itin g illn ess. H e a lth 

a n d fin a n c i a l c o n c e rns a re  sig n ifi c a nt b a rri e rs to in c lusio n .     

 
2 So urc e : D e p a rtm e nt for W ork a n d Pe nsio ns 
3 So urc e : Sc ottish G o v e rn m e nt, A n a lyti c a l Se rv i c es Un it 
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Su m m a ry 

Th is d a t a  a lo n gsid e  o ur c o m m un ity c o nv e rs a tio ns p o int to th e  n e e d to su p p ort yo un g p e o p l e  into p ositiv e  

a c tiv ity a n d to h a rn ess skills a n d to su p p ort o ld e r p e o p l e  in th e  to w n to re d u c e  iso l a tio n a n d lo n e lin ess a n d 

to d o so a fford a b ly a n d in c lusiv e ly . Th e re  is a lso a  n e e d to re inv ig or a t e  th e  Hig h Stre e t a s a  p l a c e  to sh o p 

a n d so c i a lize  a n d to stim u l a t e  c o m m un ity c o h esio n (p a rti c u l a rly in a  gro w in g c o m m ut e r to w n) b y brin g in g 

d iff e re nt p e o p l e  to g e th e r thro u g h sh a re d int e rests a n d p ositiv e  int e r a c tio n .       

 

3.3 Str a t e g i c  c ont e x t 

A c h i e v in g Positiv e  O ut c o m es is W est Loth i a n's Lo c a l O ut c o m es Im pro v e m e nt Pl a n (2013-2023). W e h a v e  

c o nsid e re d h o w C o m m un ity Asse t Tr a nsf e r a n d c o m m un ity m a n a g e m e nt o f th e  St D a v id ’s sit e  w ill c o ntrib ut e  

to a c h i e v in g th e  p l a n ’s o ut c o m es:  

H e a lth a n d w e llb e in g: w e  liv e  lo n g e r, h e a lth i e r liv es a n d h a v e  re d u c e d h e a lth in e q u a liti es. Fin d in g a  n e w 

p urp ose  for th e  St D a v id ’s sit e  w ill c re a t e  o p p ortun iti es for p e o p l e  to t a k e  p a rt in p hysi c a l a n d re c re a tio n a l 

a c tiv ity a n d re d u c e  so c i a l iso l a tio n a n d a nxi e ty . Pro v isio n o f fo o d b a nk se rv i c es w ith in th e  C e ntre  w ill a d dress 

h e a lth in e q u a liti es.  

Ec o n o m i c  re c o v e ry: o ur e c o n o my is d iv e rse  a n d d yn a m i c  a n d W est Loth i a n is a n a ttr a c tiv e  p l a c e  for d o in g 

b usin ess. Th e re  is p ot e nti a l for v a rio us sm a ll b usin esses to o p e r a t e  fro m th e  b u ild in g , in c lu d in g re t a il e rs, 

a c tiv ity pro v id e rs/  fitn ess instru c tors a n d a  c a f é . Th e  C e ntre  w ill o ff e r c e ntr a lly lo c a t e d f a c iliti es e a sily 

a c c esse d o n fo ot or b y p u b li c  tr a nsp ort fro m m u c h o f th e  to w n . Th is w ill h e lp sm a ll a n d d iv e rse  b usin esses to 

thriv e . 

Em p loym e nt: w e  a re  b e tt e r e d u c a t e d a n d h a v e  a c c ess to in c re a se d a n d b e tt e r-q u a lity l e a rn in g a n d 

e m p loym e nt o p p ortun iti es. V a rio us l e a rn in g a n d tr a in in g o p p ortun iti es w ill b e  d e v e lo p e d a t th e  C e ntre  for 

p e o p l e  o f a ll a g es, w ith a  p a rti c u l a r fo c us o n yo un g p e o p l e . O n c e  est a b lish e d a n d lo n g e r t e rm , 

a p pre nti c esh ips w ill b e  d e v e lo p e d thro u g h links w ith th e  b usin ess c o m m un ity in a n d a ro un d Ba th g a t e .  O ur 
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yo un g e ntre pre n e urs’  pro gr a m m e w ill pro v id e  h a n ds o n tr a in in g a n d su p p ort for th ose  int e rest e d in p ursu in g 

se lf e m p loym e nt.  

Bu ild in g stro n g c o m m un iti es: w e  liv e  in resili e nt, c o h esiv e  a n d s a f e  c o m m un iti es. O ur p l a n c e ntres o n th e  

im p ort a n c e  o f int e gr a tio n a n d c o h esio n .  In lin e  w ith th e  S O A , g e ttin g p e o p l e  int e rest e d a n d inv o lv e d in 

th e ir c o m m un ity (w ith in d i c a tors su c h a s th e  nu m b e r o f p e o p l e  w h o v o lunt e e r) w ill b e  th e  C e ntre ’s c ore  

p urp ose .  En g a g in g yo un g p e o p l e  a n d d iv e rtin g th e m a w a y fro m c rim in a l or a nti so c i a l a c tiv ity w ill 

c o ntrib ut e  to a  s a f e r Ba th g a t e . Th is is a  d e v e lo p m e nt w ith stro n g c o m m un ity inv o lv e m e nt, b oth fro m w ith in 

th e  Muslim c o n gre g a tio n a n d th e  bro a d e r c o m m un ity . As w ith l e a rn in g a n d tr a in in g , v o lunt e e rin g 

o p p ortun iti es w ill b e  v a ri e d .  

 

3.4 M a rk e t rese a rc h 

Re t a il sp a c e  

M a rk e t a n a lysis o f th e  re t a il o p p ortun iti es w ith in Ba th g a t e  h a s b e e n c a rri e d o ut. O n th e  f a c e  o f it, re t a il is n ot 

lo okin g p a rti c u l a rly b u oy a nt lo c a lly g iv e n th e  nu m b e r o f e m pty c o m m e rc i a l un its a v a il a b l e . C o nv e rs a tio ns 

w ith D M H a ll a n d oth e r pro p e rty a g e nts a s w e ll a s th e  C o un c il's to w n c e ntre  re d e v e lo p m e nt se c tor h a v e  

in d i c a t e d th a t d e m a n d for l a rg e  re t a il un its is in d e c lin e  a n d to o c ostly for sm a ll b usin ess o w n e rs b ut th e re  

exists a  d e m a n d for sm a ll e r, m ore  a fford a b l e  e nt e rprise  un its w ith l ess risk a tt a c h e d .  It w a s in d i c a t e d th a t 

sm a ll e r sp a c es p it c h e d c o m p e titiv e ly w o u ld a ttr a c t g o o d d e m a n d: £6 p e r sq ft w a s su g g est e d .  W ith a  

re nt a b l e  a re a  just un d e r 10,000 sq .ft, th is c o u ld yi e ld a  p ot e nti a l a nnu a l re nt a l in c o m e o f £60,000. In a d d itio n , 

o p tio ns for st e p u p re nts (b a se d o n a nnu a l re v i e ws /  a nnu a l turn o v e r) w o u ld furth e r re d u c e  risks for l e a se  

h o ld e rs a n d b o ost c o m m e rc i a l int e rest.  Re ntin g to b usin esses w ith c o m m e rc i a l syn e rg y w a s a lso su g g est e d 

a s a  w a y o f in c re a sin g fo ot f a ll a n d c usto m e r b uy in: b usin esses w ith a  m u lti c u ltur a l fl a v or for ex a m p l e  w h i c h 

w o u ld a p p e a l to th e  se rv i c e  use rs o f th e  b u ild in g su c h a s H a l a l b ut c h e r, Po lish D e li a s ex a m p l es.  

D ire c t c o nsu lt a tio n w ith existin g b usin ess o w n e rs furth e r stre n gth e ns th ese  a ssu m ptio ns a n d l e tt e rs o f int e rest 

to o c c u p y sp a c e  h a v e  b e e n a p p e n d e d .   

El e c tri c  c h a rg in g p o ints 
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G iv e n th e  in c lusio n o f a  c a r p a rk in th e  pro p e rty p a rti c u l a rs, d isc ussio ns w ith EV , a  n a tio n a l e l e c tri c  v e h i c l e  

c h a rg in g pro v id e r w e re  c a rri e d o ut to d e t e rm in e  th e  

p ot e nti a l for th is, in c lu d in g p ossib l e  re v e nu e  g e n e r a tio n .  

Th e re  a re  c urre ntly 10 c h a rg in g p o ints in a n d a ro un d 

Ba th g a t e 4, in c lu d in g p o ints o n So uth Brid g e  Stre e t (1 

r a p id d e v i c e- 3 c o nn e c tors) a n d E a st M a in Stre e t (1 

slo w d e v i c e  – 2 c o nn e c tors). EV pre d i c t e d a  gro w in g 

d e m a n d , p a rti c u l a rly w ith th e  Sc ottish G o v e rn m e nt’s 

c o m m itm e nt to N e t Ze ro a n d w e re  c o nfid e nt e n o u g h 

to o ff e r a  fu lly fun d e d 25 y e a r c o ntr a c t o n a  c h a rg in g 

p o int c o v e rin g 10 p a rkin g sp a c es.  Th is w o u ld b e  

Ba th g a t e ’s l a rg est c h a rg in g p o int a n d w o u ld yi e ld a  

to t a l o f £2,000 p e r c h a rg in g sp a c e . Th is a rr a n g e m e nt is 

pro j e c t e d to g e n e r a t e  a n a nnu a l in c o m e o f £20,000 for th e  c h a rity .     

C o m m un ity C e ntres 

C o nsid e r a tio n h a s b e e n g iv e n to d u p li c a tio n a n d 

d isp l a c e m e nt. C urre ntly , Ba th g a t e  h a s n o c o m m un ity 

run c e ntres: th e  l a st a t M e a d o w b a nk Stre e t w a s 

c lose d so m e tim e a g o a n d is d u e  to b e  so ld o ff a s 

surp lus sto c k.  

Th e  Ba th g a t e  P a rtn e rsh ip C e ntre  lo c a t e d c lose  to th e  

St D a v id ’s sit e  is o w n e d a n d m a n a g e d b y th e  C o un c il.  

Th is is a n im p ort a nt lo c a l reso urc e : a  re l a tiv e ly n e w 

b u ild , brig ht a n d sp a c io us, h o usin g a  nu m b e r o f 

org a n is a tio ns a n d se rv i c es un d e r o n e  ro o f. It o ff e rs 

so m e m e e tin g sp a c e  a n d a  r a n g e  o f st a tutory se rv i c es.  Fro m f e e d b a c k, th e re  a re  so m e b a rri e rs in c lu d in g: 

•  pro h ib itiv e  c ost o f th e  f a c iliti es a n d se rv i c es for so m e in d iv id u a ls a n d gro u ps 

•  un w e l c o m in g to so m e lo c a l p e o p l e : yo uth a c tiv iti es for ex a m p l e  a re  n ot e n c o ur a g e d 

•  O v e r b urd e nso m e h e a lth a n d s a f e ty /  b ure a u c r a c y w h i c h c a n b e  o ff p uttin g   

•  In a c c essib l e  tim es o f a c tiv iti es a n d f a c iliti es  

 
4 El e c tri c  v e h i c l e  (EV) c h a rg in g p o ints in Ba th g a t e  - Za p m a p (z a p-m a p . c o m) 
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Th ese  a re  im p ort a nt l e a rn in g p o ints for Sa r a ji a  in p ositio n in g a n d m a n a g in g th e  St D a v id ’s sit e .  By o ff e rin g a  

m ore  a fford a b l e  ‘ gr a ssro ots’  sp a c e , w e l c o m in g yo un g p e o p l e  a n d k e e p in g a d m in a n d m a n a g e m e nt 

n im b l e , th e  tw o f a c iliti es c o u ld t a rg e t d iff e re nt a u d i e n c es a n d a c t c o m p l e m e nt a rily .       

 

4. WHAT WE WILL D O  

4.1 O ur V ision 

O ur v isio n is to c re a t e  th e  ‘Ba th g a t e  C o m m un ity C e ntre ’: a  v ibr a nt, use r-l e d m u lti c u ltur a l sp a c e  o p e n to a ll, 

th e  o v e r a rc h in g p urp ose  b e in g to pro m ot e  w e ll b e in g  a n d c o n n e c ti o n . Th e  sp a c e  w ill b e  m u ltif a c e t e d 

(re fl e c tin g th e  d iff e re nt n e e ds o f se rv i c e  use rs) a n d o ff e r so c i a l, e d u c a tio n a l, re lig io us, c u ltur a l a n d w e llb e in g 

a c tiv iti es to brin g p e o p l e  to g e th e r re g a rd l ess o f a g e , b a ckgro un d or f a ith for th e  b e tt e rm e nt o f th e mse lv es 

a n d th ose  a ro un d th e m .  

 

Th e  3 c ore  e l e m e nts w ill b e : 

 

 

 

 

A multipurpose 
community space for 
activities and events 

for community 
cohesion and 

wellbeing

Retail and enterprise to provide 
employment, training and an 

income to sustain the  charitable 
objectives

A Mosque for worship 
and religious learning 

and spiritual/ personal 
development
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4.2 O ur k e y o b j e c tiv es 

Str a t e g i c  

In d e v e lo p in g th e  Ba th g a t e  C o m m un ity C e ntre , o ur str a t e g i c  o b j e c tiv es o v e r th e  n ext 3 y e a rs in c lu d e :  

1. Ext e nd ing serv i c es to th e  Muslim c o m mun ity throu g h b e tt er Mosq u e  f a c iliti es.  W e w ill est a b lish a  

n e w , fit for p urp ose  Ba th g a t e  M osq u e  a n d re lig io us stu d i es c e ntre  to su it th e  n e e ds o f a  gro w in g 

Muslim c o m m un ity w ith d iv e rse  n e e ds.  Th e  M osq u e  w ill b e  fu lly a c c essib l e  a n d l a rg e  e n o u g h to 

a c c o m m o d a t e  re lig io us c e re m o n i es a n d f estiv a ls.  

2. Wid e n in g re a c h b y cre a tin g a  n e w sp a c e  a n d pro gr a m m e o f a c tiv ity . W e w ill in c re a se  o ur r a n g e  o f 

pro v isio n a im e d a t a ll a g e  gro u ps a n d b a c kgro un ds in a n a fford a b l e  a n d a c c essib l e  v e nu e . W e w ill 

c re a t e  a  c o m m un ity h a ll for l a rg e  g a th e rin gs a n d e v e nts, bre a ko ut sp a c es for sm a ll e r gro u p a c tiv iti es 

fo c usse d o n l e a rn in g a n d d e v e lo p m e nt a n d c re a t e  a c c ess to a  h e a lth a n d w e llb e in g stu d io /  g ym 

to a d dress h e a lth , e d u c a tio n a l a n d so c i a l in e q u a liti es.  In d o in g so , w e  w ill c o ntrib ut e  to a  m ore  

resili e nt c o m m un ity b y su p p ortin g p e o p l e  to d e v e lo p th e ir skills a n d b y f a c ilit a tin g c o nn e c tio ns, h e lp 

p e o p l e  a n d org a n is a tio ns b e  m ore  m utu a lly su p p ortiv e  a n d o p p ortun isti c . Le a rn in g a n d v o lunt e e rin g 

o p p ortun iti es, esp e c i a lly for a t risk yo un g p e o p l e , w ill b e  e m b e d d e d thro u g h o ut th e  d e v e lo p m e nt o f 

th e  f a c ility , in c lu d in g jo in e ry a n d d e c or a tio n , m a rk e tin g a n d pro m otio n , e v e nt m a n a g e m e nt, f a c ility 

m a n a g e m e nt, a d m in a n d fin a n c e .  

3. D e v e lo p in g e nt erprise  b y stimu l a ting a nd gro w ing c o m m erc i a l in iti a tiv es. W e w ill d e v e lo p a  r a n g e  o f 

in c o m e stre a ms to su p p ort th e  runn in g c osts o f th e  f a c ility a n d o ur c h a rit a b l e  o b j e c tiv es.  Th is w ill b e  

prin c ip a lly thro u g h d e v e lo p m e nt o f a fford a b l e  re t a il sp a c e  l e a se d to lo c a l sm a ll b usin esses b ut a lso 

thro u g h EV c h a rg in g p o ints, g ym m e m b e rsh ip a n d c o m m un ity sp a c e  h ire .  Th e  e nt e rprises w ill, a s f a r 

a s p ossib l e , w ork syn e rg isti c a lly w ith th e  w id e r f a c ility , fost e r a  m u lti c u ltur a l e nv iro n m e nt a n d b e  o f 

v a lu e  to c ore  se rv i c e  use rs. O ur e nt e rprise  a c tiv ity w ill b e  se nsitiv e  to p e o p l e  a n d p l a n e t.     

O p e r a tio n a l  

To a c h i e v e  th e  a b o v e , w e  re c o g n ise  a  n e e d to: 

1. To c o ll a b or a t e  a n d b u ild o n str a t e g i c  a n d o p e r a tio n a l p a rtn e rsh ips to d e liv e r p ositiv e  o ut c o m es 

a c ross k e y a re a s (w ork w ith th e  50+ N e tw ork, Ba th g a t e  A c a d e my , W est Loth i a n Yo uth A c tio n Pro j e c t, 

WLVS G , Ba th g a t e  BID , Ba th g a t e  C o m m un ity D e v e lo p m e nt Trust, To w n C e ntre  M a n a g e m e nt G ro u p 

a n d oth e rs). 

2. To re d e v e lo p th e  in d o or a n d o utd o or sp a c es to b e  a ttr a c tiv e , a c c essib l e , e n e rg y e ffi c i e nt a n d use r 

fri e n d ly . 
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3. To pro m ot e  a n d m a rk e t o ur pro gr a m m es a n d sp a c es e ff e c tiv e ly w ith in th e  c o m m un ity , in c lu d in g 

n e w br a n d in g for th e  in c lusiv e  c o m m un ity sp a c e .  

4. To inv est in v o lunt e e r tr a in in g a n d c a p a c ity b u ild in g to e nsure  o ur v e nu e  a n d se rv i c es a re  w e ll 

m a n a g e d a n d h ig h q u a lity . 

5. To w ork to w a rds a  sust a in a b l e  b usin ess m o d e l w ith lo n g e r t e rm fun d in g /  inv estm e nt a n d so m e se lf 

g e n e r a t e d in c o m e . 

4.3 Im p a c t  

Im p a c t Ho w th is w ill b e  a c h i e v e d 

Ec o n o m i c  
d e v e lo p m e nt  

x C re a tin g o p p ortun iti es for sm a ll /  st a rt u p e nt e rprises thro u g h o ff e rin g lo w risk 
c o m m e rc i a l sp a c e  

x C re a tin g v o lunt e e rin g , e ntre pre n e ursh ip a n d e m p loy a b ility tr a in in g 
o p p ortun iti es thro u g h th e  f a c ility for yo un g p e o p l e  in p a rti c u l a r 

x C re a tin g a  se lf sust a in in g c o m m un ity o w n e d so c i a l e nt e rprise   

Re g e n e r a tio n x Su p p ortin g lo c a l b usin esses w h i c h brin g v a lu e  to th e  c o m m un ity a n d f a c ility 
se rv i c e  use rs a n d c re a tin g a  c irc u l a r e c o n o my 

x Brin g in g a  v a c a nt b u ild in g b a c k into use  a n d in c re a sin g fo otf a ll o n th e  M a in 
Stre e t 

x Re v it a lisin g e m pty sh o p fro nts th e re b y im pro v in g th e  lo ok o f th e  to w n  

x In c re a sin g p e o p l e ’s a c c ess to a  r a n g e  o f se rv i c es (re lig io us w orsh ip , l e a rn in g 
o p p ortun iti es, so c i a lisin g , fitn ess, re t a il) 

x C re a tin g c o nn e c tio ns w ith in th e  c o m m un ity to e m p o w e r p e o p l e  to h a v e  m ore  
c o ntro l o v e r w h a t h a p p e ns in Ba th g a t e  

Pu b li c  h e a lth x Im pro v in g th e  h e a lth o f lo c a l resid e nts b y pro v id in g a  sp a c e  for p hysi c a l a c tiv ity 
(g ym a n d h a ll) a n d d e v e lo p in g a  pro gr a m m e o f o utre a c h exe rc ise  (w a lkin g 
gro u ps) 

x Pro v id in g fo o d se c urity thro u g h a  fo o d b a nk for p e o p l e  a n d f a m ili es liv in g in 
p o v e rty 

x Pro v id in g a l c o h o l fre e  so c i a l e v e nts 

So c i a l 
w e llb e in g 

x C re a tin g a  sp a c e  w h i c h pro m ot es int e gr a tio n , w h e re  p e o p l e  fro m a ll 
b a c kgro un ds c a n c o m e to g e th e r a n d f e e l a  se nse  o f b e lo n g in g a n d 
c o nn e c tio n 

x Re d u c in g iso l a tio n in o ld e r p e o p l e  b y pro v id in g a n a c c essib l e  v e nu e  a n d 
d e liv e rin g a  pro gr a m m e o f su p p ort for th e  e ld e rly 

x Su p p ortin g yo un g p e o p l e  to l e a rn a n d v o lunt e e r to g e th e r thro u g h d yn a m i c  a n d 
a fford a b l e  a c tiv ity pro gr a m m es 
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Env iro n m e nt a l 
w e llb e in g 

x Im pro v in g th e  e n e rg y e ffi c i e n c y o f a  d a t e d b u ild in g 

x Inst a llin g EV c h a rg in g p o ints in th e  c a r p a rk to su p p ort th e  sw it c h to e l e c tri c  
v e h i c l es  

x C re a tin g a  lo c a l f a c ility a n d sh o ps to re d u c e  tr a v e l o ut o f to w n 

Re d u c in g 
in e q u a liti es 

x T a rg e tin g p e o p l e  w h o f a c e  m u ltip l e  b a rri e rs to lif e  c h a n c es in c lu d in g vu ln e r a b l e  
o ld e r p e o p l e  a n d d is a d v a nt a g e d a n d exc lu d e d yo un g p e o p l e  a n d pro v id in g 
se rv i c es w h i c h h e lp a ll e v i a t e  p o v e rty (fo o d b a nk a s a n ex a m p l e) a n d c re a tin g 
re f e rr a l ro ut es to oth e r pro v id e rs 

x W orkin g in p a rtn e rsh ip w ith st a tutory a n d th ird se c tor p a rtn e rs for m a xim u m 
b e n e fit 

 

4.4 A c tiv iti es & Se rv i c es 

O ur m a in o ff e rin gs w ith in th e  C o m m un ity C e ntre  h a v e  b e e n stru c ture d a s fo llo ws: 

M osq u e  se rv i c es a n d re lig io us instru c tio n 

A c tiv ity D e t a il 

5 D a ily Pr a y e rs in c lu d in g 

c o m p u lsory Frid a y pr a y e r/  

C h ildre n ’s C l a sses M o n d a y 

to Frid a y /  A d u lt l e a rn in g 

 

 

Th ese  a re  o n o ff e r in o ur c urre nt pre m ises b ut w ith restri c t e d nu m b e rs a n d 

a c c essib ility .  Th e  n e w pre m ises w ill a llo w for b e tt e r a n d w id e r p a rti c ip a tio n .  

W e w ill a lso b e  a b l e  to re d esig n o ur C h ildre n ’s c l a sses to e nsure  b e tt e r 

e n g a g e m e nt. Isl a m i c  c l a sses for c h ildre n a im to pro v id e  yo un g l e a rn e rs w ith 

a  fo un d a tio n a l un d e rst a n d in g o f Isl a m , its t e a c h in gs, a n d its v a lu es. Th ese  

c l a sses ty p i c a lly c o v e r a  w id e  r a n g e  o f to p i cs a n d a re a s to h e lp c h ildre n 

d e v e lo p a  w e ll-ro un d e d un d e rst a n d in g o f th e ir f a ith . M ore  inform a tio n o n 

th ese  c a n b e  fo un d in th e  a p p e n d i c es. C urre ntly , o ur c l a sses a c c o m m o d a t e  

30 stu d e nts e a c h , t a kin g p l a c e  fro m M o n d a y to Frid a y b e tw e e n 4 p m a n d 6 

p m , w ith a  d ur a tio n o f 2 h o urs p e r c l a ss b ut th is h a s pro v e d c h a ll e n g in g . W e 

a im to re org a n ize  th e  stu d e nt gro u ps b y a g e  a n d pro fi c i e n c y l e v e l to 

e nh a n c e  th e  l e a rn in g exp e ri e n c e . A d d itio n a lly , w e  int e n d to re d u c e  th e  

c l a ss d ur a tio n fro m 2 h o urs to 45 m inut es. To a c c o m m o d a t e  th is c h a n g e , w e  

w ill a llo c a t e  tim e slots b e tw e e n 4 p m a n d 8 p m , a llo w in g for m ore  fl exib l e  

sc h e d u lin g . 

By a d o p tin g th is a p pro a c h , w e  c a n b e tt e r stru c ture  th e  c l a sses, c re a tin g 

sm a ll e r gro u ps d urin g e a c h tim e slot. Th is a rr a n g e m e nt w ill e n a b l e  us to fo c us 

exc lusiv e ly o n th e  e d u c a tio n a l n e e ds o f e a c h gro u p . C h ildre n ’s c l a sses w ill 

b e  su p p l e m e nt e d w ith p hysi c a l exe rc ise  in th e  g ym a n d o p p ortun iti es to 

so c i a lize  to l e a d to a  m ore  p ositiv e  exp e ri e n c e .   
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Fun e r a ls /  w e d d in gs a n d 

re lig io us f estiv a ls in c  

w a sh in g f a c ility 

Restri c t e d or n ot o ff e re d in o ur c urre nt f a c iliti es, l a rg e r f a c iliti es w ill e n a b l e  us 

to h ost m u c h b ig g e r ( a n d in d e m a n d) re lig io us g a th e rin gs.  Th e  pro v isio n o f 

fit for p urp ose  w a sh in g f a c iliti es w ill b e  a n im p ort a nt a d d itio n . W e e nv is a g e  3 

o f th ese  ty p es o f g a th e rin g m o nth ly /  a nnu a lly a n d w ill b e  a b l e  to o bse rv e  

a n d c e l e br a t e  k e y e v e nts (Ra m a d a n in c lu d in g th e  ift a r (bre a kf a st) a n d Eid) 

in a  m ore  un ifi e d w a y .  

Hostin g int e r M osq u e  

e v e nts a n d C h ildre n ’s D a y 

V isits to p l a c es o f c u ltur a l 

a n d re lig io us sig n ifi c a nt 

W ith b e tt e r a n d l a rg e r f a c iliti es w e  w ill b e  a b l e  to h ost v isitin g gro u ps a n d 

stre n gth e n c o nn e c tio ns w ith th e  w id e r Muslim c o m m un ity . W e w ill h ost 

foru ms a n d l e a rn in g exc h a n g es.  W e w ill exp a n d o ur pro gr a m m e o f 

o utre a c h e d u c a tio n a l v isits for o ur yo un g e r m e m b e rs to exp a n d th e ir 

h orizo ns a n d link in w ith th e ir c l a ssro o m stu d i es.   

La d i es’  G ro u ps W e h a v e  2 gro u ps: o n e  for Q ur a n C l a sses w ith o v e r 41 w o m e n a n d a  

c o m m un ity gro u p c h a t o n w h a t ’s A p p for a ny su p p ort or q u estio ns a n d 

e v e nts w ith 167 P a rti c ip a nts.  Th is w ill b e  ext e n d e d a n d links w ill b e  

m a d e  into w id e r, m a instre a m c o m m un ity a c tiv ity to su p p ort int e gr a tio n .  

 

 

W id e r c o m m un ity se rv i c es a n d pro gr a m m e o f a c tiv iti es (o p e n to a ll) 

A c tiv ity D e t a il 

So c i a ls a n d exe rc ise  for 

th e  e ld e rly 

W e w ill intro d u c e  g e ntl e  exe rc ise  c l a sses (Zu m b a , yo g a , se a t e d k e e p fit 

w ith in th e  stu d io or c o m m un ity sp a c e) a n d w a lkin g gro u ps (o utre a c h w ith 

th e  f a c ility a s th e  m e e t u p p o int) for o ld e r resid e nts. So m e c l a sses w ill b e  

w o m e n /  m e n o n ly b ut g e n e r a lly th e y w ill b e  o p e n to a ll.  In a d d itio n to th is, 

w e  e nv is a g e  w ith sp a c e  a v a il a b l e , a  sm a ll nu m b e r o f so c i a l gro u ps w ill 

e m e rg e  org a n i c a lly o v e r a n a c tiv ity o f int e rest or su p p ort n e e d: su g g estio ns 

h a v e  in c lu d e d a rts a n d c r a fts, d ig it a l skills, stu d y a n d b o ok gro u ps a s 

ex a m p l es. W e w ill su p p ort a n d f a c ilit a t e  th ese  w h e re  n e c ess a ry b ut w ill 

e n c o ur a g e  se lf-m a n a g e m e nt w h e re  p ossib l e .  

W e w ill (p ot e nti a lly in p a rtn e rsh ip w ith oth e rs) h ost o v e r 50s so c i a l e v e nts a t 

k e y c a l e n d a r d a t es- (Eid , C hristm a s e t c ) to brin g l a rg e r gro u ps to g e th e r.  

Physi c a l a c tiv ity for 

c h ildre n a n d yo un g 

p e o p l e  

Link e d to o ur o w n c h ildre n ’s c l a sses, w e  w ill pro v id e  a n o p p ortun ity to 

re d u c e  c l a ssro o m tim e a n d e n c o ur a g e  p u p ils to t a k e  p a rt in p hysi c a l a c tiv ity 

for a  m ore  ro un d e d exp e ri e n c e .  Arr a n g e m e nts w ith th e  g ym l e a se  h o ld e r 

c o u ld pro v e  m utu a lly b e n e fi c i a l h e re , w ith 45 m inut e  fitn ess slots e a c h 

Item No. 5



C O N FIDENTI A L 

  P a g e  22 

e v e n in g .  Wh e re  m ore  form a l p hysi c a l a c tiv ity o p tio ns a re  n ot a v a il a b l e , w e  

w ill h ost m ore  inform a l o p tio ns su c h a s t e nn is t a b l e  a n d gro u p g a m es.    

Skills a n d l e a rn in g for 

yo un g p e o p l e  

Fro m th e  o utse t, th e  C e ntre  w ill pro v id e  skills tr a in in g thro u g h v o lunt e e rin g in 

d iff e re nt a sp e c ts o f f a c ility m a n a g e m e nt ( e v e nt org a n izin g , m a rk e tin g , 

a d m in , DIY a n d so o n) a n d o utre a c h w h e re  links w ith p a rtn e r a g e n c i es a re  

p ossib l e . W e w ill a lso exp lore  a p pre nti c esh ip a n d jo b p ot e nti a l thro u g h th e  

re t a il o ff e rin g a n d th e  w id e r Ba th g a t e  b usin ess c o m m un ity .  

O n c e  est a b lish e d a n d a p p e tit e  t est e d , o ur lo n g e r t e rm p l a n is to d e v e lo p 

m ore  form a l e ntre pre n e uri a l a n d a p pre nti c esh ip o p p ortun iti es for yo un g 

p e o p l e  w h o n e e d p ositiv e  d iv e rsio n . O ur a m b itio n is to est a b lish 

Entre pre n e ursh ip w orksh o ps to su p p ort yo un g e ntre pre n e urs w ith brilli a nt 

id e a s. Fun d in g for st a rtu p b usin esses w o u ld b e  se c ure d a n d pro f essio n a l 

su p p ort pro v id e d to h e lp m a rk e t a n d pro m ot e  th ese  v e ntures. A ny id e a s 

prese nt e d w ill b e  c a re fu lly a n a lyze d b y a  p a n e l o f b usin ess p e o p l e  a n d w e  

w ill w ork to g e th e r to turn th e m into re a lity . Lo n g e r t e rm , w e  a re  c o m m itt e d to 

o ff e rin g fre e  w orksh o ps a b o ut o n lin e  E- C o m m e rc e  a n d h o w yo un g 

in d iv id u a ls c a n g e t inv o lv e d in v a rio us p l a tforms lik e  eBa y , A m a zo n , Sh o p ify , 

W ix, a n d So c i a l M e d i a  M a rk e tin g . O ur g o a l is to e m p o w e r o ur yo uth w ith 

v a lu a b l e  skills a n d o p p ortun iti es for p e rso n a l a n d fin a n c i a l gro wth .  

Sp a c e  h ire  for c o m m un ity 

gro u ps 

G iv e n th e  l a c k o f c o m m un ity sp a c e  in Ba th g a t e  a n d a  gro w in g p o p u l a tio n , 

w e  a im to m a k e  th e  f a c ility a v a il a b l e  to gro u ps for h ire  o n a  sessio n a l b a sis 

for a c tiv iti es a n d e v e nts a n d w ill d o so a t a n a fford a b l e  r a t e .   

Fo o d b a nk T a rg e tin g th ose  exp e ri e n c in g th e  a d v e rse  e ff e c ts o f th e  C ost o f Liv in g c risis.  

W e h a v e  b e e n p l a nn in g th is for so m e tim e b ut l a c k e d th e  sp a c e  to m a k e  

th is a  re a lity .  Th is c o u ld b e  d e liv e re d in p a rtn e rsh ip w ith lo c a l su p e rm a rk e ts, 

th e  Asi a n fo o d re t a il e rs n e tw ork, th e  C hurc h n e tw ork a n d w ith o ur o w n o nsit e  

st a k e h o ld e rs ( c a f é , fo o d sh o ps).   

Mu lti c u ltur a l e v e nts W e w ill h ost a n a nnu a l m u lti c u ltur a l e v e nt su c h a s ‘Brin g W est Loth i a n 

To g e th e r’  or c o m p l e m e nt a ry o ff e rin g to sh o w c a se  a n d c e l e br a t e  d iv e rsity 

w ith in W est Loth i a n . As w e ll a s pro m otin g int e gr a tio n a c ross f a ith a n d c u lture , 

w e  w o u ld a lso b e  a im in g to brin g d iff e re nt g e n e r a tio ns to g e th e r a n d use  th e  

e v e nt to stim u l a t e  id e a s for tim e-b o un d int e rg e n e r a tio n a l a n d c ross c u lture  

pro j e c ts w h i c h c o u ld b e  c a rri e d o ut thro u g h o ut th e  y e a r a n d h ig h lig ht e d a t 

th e  n ext y e a r’s e v e nt.   
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D e v e lo p in g e nt e rprise  

A c tiv ity D e t a il 

Le a sin g c o m m e rc i a l 

sp a c e   

W e w ill l e a se  th e  3 sh o p un its to lo c a l b usin esses, id e a lly to th ose  w h i c h fit o ur 

m u lti c u ltur a l e th os (Asi a n fo o ds a n d pro d u c ts, Po lish D e li a s ex a m p l es).  It is 

int e n d e d th a t th e  4t h un it w ill re m a in a s a  c a f é . Th ese  o ff e rin gs w o u ld a d d 

v a lu e  to o ur se rv i c e  use rs w h o w o u ld b e  c ore  c usto m e rs.     

Th e  l a rg est sp a c e  is e a rm a rk e d for g ym a c tiv iti es (b oxin g , flo or w ork a n d so 

o n) a n d w o u ld b e  kitt e d o ut w ith a  b oxin g rin g , c ush io n e d flo or a n d m irrors.  

Bl a c k Box Mu a y Th a i h a s expresse d int e rest in l e a sin g th e  sp a c e  a n d m ore  

re c e ntly , a  d a n c e  c o m p a ny .  

Sp a c e  w o u ld b e  l e a se d a t a  c o m p e titiv e  pri c e  a n d w ith a nnu a l re nt re v i e ws: 

su b j e c t to n e g oti a tio n , re nt a l in c re a ses w o u ld o c c ur in lin e  w ith in c re a se  in 

turn o v e r to k e e p th e  risk lo w for l e a se  h o ld e rs.  Th e  un its w o u ld b e  m a n a g e d 

b y a  c o m m e rc i a l pro p e rty c o m p a ny .  

Pro v isio n o f c h a rg in g 

p o ints 

10 e l e c tri c  v e h i c l e  c h a rg in g p o ints w ill b e  inst a ll e d in th e  c a r p a rk (m ix o f 

r a p id a n d slo w c o nn e c tio ns). Infr a stru c ture  a n d m a n a g e m e nt w ill b e  

pro v id e d b y EV un d e r a  25 y e a r c o ntr a c t.  

St a rt u p e nt e rprise  sp a c e  

for yo un g p e o p l e  

D e p e n d in g o n a v a il a b ility , a  sm a ll e r m e e tin g sp a c e  (id e ntifi e d a s M osq u e  

a n c ill a ry in th e  p l a ns) w ill b e  c o nsid e re d for st a rt u p e nt e rprise  a c tiv ity b y 

yo un g p e o p l e , prim a rily for a c c ess to int e rn e t a n d printin g .   

 

4.5 Be n e fi c i a ri es, O ut c o m es a n d Ta rg e ts 

Be n e fi c i a ri es O ut c o m es T a rg e ts 

Yo un g p e o p l e  w h o 

a re  f a c in g b a rri e rs to 

o p p ortun ity a n d a t 

risk o f d ise n g a g in g  

x YP h a v e  im pro v e d skills a n d kn o w l e d g e  to 

e q u ip th e m for a d u lth o o d 

x YP f e e l m ore  c o nfid e nt in th e mse lv es a n d m ore  

h o p e fu l a b o ut th e ir future  

x YP re p ort f e e lin g l ess a nxio us a n d d e presse d 

x YP a re  m ore  p hysi c a lly a c tiv e  

x YP f e e l b e tt e r c o nn e c t e d to oth e rs 

 

30 yo un g p e o p l e  

re g u l a rly a tt e n d in g 

c l a sses a n d yo uth c lu bs 

 

5 yo un g p e o p l e  in 

v o lunt e e rin g tr a in in g   

Eld e rly p e o p l e  w h o 

a re  iso l a t e d , lo n e ly 

a n d f a c in g b a rri e rs 

x EP re p ort f e e lin g l ess a nxio us a n d d e presse d 

x EP f e e l m ore  a b l e  to b e  p hysi c a lly a c tiv e  

x EP a re  l ess iso l a t e d a n d b e tt e r c o nn e c t e d to 

oth e rs  

10 EP in w a lkin g gro u ps 

50 EP in so c i a l gro u ps 

10 EP re g u l a rly 

v o lunt e e rin g 

Item No. 5



C O N FIDENTI A L 

  P a g e  24 

to a c c essin g 

m a instre a m se rv i c es 

x EP a re  a b l e  to c o ntrib ut e  m ore  fu lly to 

c o m m un ity lif e  

A d u lts a n d f a m ili es in 

th e  Ba th g a t e  a re a  

x Pe o p l e  a n d th e ir f a m ili es f e e l m ore  c o nn e c t e d 

to e a c h oth e r 

x Pe o p l e  a re  a b l e  to use  th e ir int e rests, skills a n d 

t a l e nts to b e tt e r th e mse lv es a n d im pro v e  

c o m m un ity lif e  

x Pe o p l e  f e e l h e a lth i e r a n d b e tt e r a b o ut 

th e mse lv es 

200 in d iv id u a ls re g u l a rly 

a tt e n d in g th e  C e ntre  

 

Ba se d o n o ur int e n d e d o ut c o m es a n d t a rg e ts, o ur so c i a l v a lu e  c o ntrib utio n to th e  lo c a l c o un c il thro u g h th e  

se rv i c es w e  w ill pro v id e  a m o unts to a  m in im u m o f £478,495 p e r a nnu m . E a c h o f th ese  se rv i c es is c a t e g orize d 

a s e ith e r Priority 5 or 6 for th e  W est Loth i a n C o un c il, un d e rlin in g th e  sig n ifi c a n c e  o f o ur c o ntrib utio ns to th e  

c o m m un ity's w e ll-b e in g a n d d e v e lo p m e nt. Th e  c a l c u l a tio n usin g th e  HA C T to o l c a n b e  fo un d in th e  

a p p e n d i c es.  

 

5. H O W WE WILL D O  IT 

5.1 Re d e v e lo p m e nt a n d use  o f th e  sp a c e  

Th e  d esig n c o n c e p t b y C a m e ro n W e bst e r Arc h it e c ts ( a tt a c h e d se p a r a t e ly) se ts o ut o ur sit e  str a t e g y a n d 

pro p ose d sit e  p l a n . N ot e : th e  p l a n w a s d e v e lo p e d prior to th e  a gre e m e nt to in c lu d e  th e  Bus Sto p C a f é . 

Sp e c ifi c a lly , sp a c es w ill b e  re c o nfig ure d a s fo llo ws:   

G ro un d flo or G ym a n d stu d io sp a c es for d a n c e , m a rti a l a rts a n d k e e p fit 

4 x re t a il un its for c o m m e rc i a l re nt (1 b e in g a  c a f é) 

2 x sm a ll, m u lti p urp ose  t e a c h in g a n d e nt e rprise  sp a c es  

First flo or M a in m osq u e , w a shro o m a n d sm a ll t e a c h in g sp a c e  /  o ffi c e  

Se c o n d flo or Mu ltip urp ose  c o m m un ity h a ll a n d e v e nt sp a c e  

C a r p a rk As is b ut w ith a d d itio n o f e l e c tri c  c h a rg in g p o ints 

  

O ur p l a n is to k e e p th e  to p 2 flo ors a s th e y a re  w ith a  b e tt e r e ntr a n c e into th e  m osq u e  a re a  w ith a  w a ll to 

se p a r a t e  th e  m a in h a lls.  G ro un d flo or re t a il sp a c e  is to b e  su b m itt e d to Bu ild in g C o ntro l to sp lit th e  un it into 

m u ltip l e  un its.  

Th is w ill in c lu d e : 

o Fire  Se p a r a tio n  
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o El e c tri c a l Su b M e t e rin g or n e w su p p li es d e p e n d in g o n Sc ottish Po w e r a n d o ur a rc h it e c t ’s 

p l a ns.  

o In d iv id u a l Fire  A l a rms a n d Intru d e r A l a rms  

o Sp littin g o f e l e c tri cs for lig hts, so c k e ts e t c . 

o Sh o p Fro nt Entr a n c es a n d a c c ess.  

o G e n e r a l o p e n sp a c e  w ill b e  pro v id e d to th e  t e n a nts for th e ir o w n fit o uts b ut w e  w ill g iv e  

th e m a  c l e a n a n d tid y c a nv a s to w ork w ith .  

 

Th e  tim e lin e  o f m il esto n es for o p e n in g th e  b u ild in g a re  a s fo llo ws:  

 

5.2     G o v e rn a n c e  a n d m a n a g e m e nt 

Sa r a ji a  re v i e w e d a n d u p d a t e d its c o nstitutio n l a st y e a r, c re a tin g a  n e w l e g a l form a s a n a sse t lo c k e d 

C o m p a ny Ltd b G u a r a nt e e  w ith C h a rit a b l e  St a tus.  As su c h , it h a s a n a p pro pri a t e  l e g a l stru c ture  for th is 

in iti a tiv e .  G iv e n its n e w form , th e  m in im u m o f 3 trust e es h a v e  b e e n e l e c t e d fro m th e  M e m b e rsh ip w ith a  

v i e w to c a rryin g o ut a  skills a u d it a n d re c ru itm e nt driv e  in th e  c o m in g m o nths.  Th is w ill e nsure  a n 

a p pro pri a t e , d iv e rse , a n d c o m p l e m e nt a ry m ix o f skills to c re a t e  a n d m a n a g e  th e  Ba th g a t e  C o m m un ity 

C e ntre  g o in g forw a rds.  

Th e  trust e es a c kn o w l e d g e  th e  n e e d to re g u l a rly re v i e w th e  b a l a n c e  o f skills a n d exp e ri e n c e  re q u ire d to 

st e e r th e  C e ntre  a s it d e v e lo ps a n d re c ru it th e  re q u isit e  skills to th e  Bo a rd .  

C urre nt Trust e es h a v e  exp e ri e n c e  a s trust e es o f c h a riti es or c o nstitut e d c o m m un ity gro u ps, or in th ird se c tor 

or c o m m e rc i a l m a n a g e m e nt ro l es, a n d h a v e  a  fu ll un d e rst a n d in g o f th e ir ro l es a n d resp o nsib iliti es. Trust e es 

a re  c o m m itt e d to b e in g h a n ds-o n in th e ir inv o lv e m e nt. 

M osq u e  A n d C o m mun ity 

Sp a c e  o p e n in g 
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H a v in g run a  f a c ility for th e  Muslim c o m m un ity for 34 y e a rs, th e re  a re  g o o d g o v e rn a n c e  a n d m a n a g e m e nt 

pr a c ti c es a lre a d y in p l a c e  w h i c h w ill b e  exp a n d e d . Th e  Bo a rd w ill d e v e lo p a n d e nsure  p o li c i es a n d 

pro c e d ures c o v e rin g a ll a sp e c ts o f th e  org a n is a tio n ’s a c tiv iti es a re  in p l a c e , a n d a  risk re g ist e r, 

e n c o m p a ssin g g o v e rn a n c e , h e a lth a n d s a f e ty a n d b usin ess risk. Th e  trust e es a re  a w a re  o f th e  n e e d to se e k 

ext e rn a l su p p ort w h e n re q u ire d w h e th e r th is b e  fro m Busin ess G a t e w a y , Just Ent e rprise  or o th e rs. 

Th e  Bo a rd h a s o utlin e d h o w it w ill d e v e lo p b est p r a c ti c e  a n d sh a re d th a t w ith th e  m e m b e rsh ip .  Th is re l a t e d 

to th e  fo llo w in g a re a s: 

x M e m b e rsh ip e n g a g e m e nt 

x V otin g rig hts a n d e l e c tio ns 

x Tr a nsp a re nt g o v e rn a n c e  

x C o m m itm e nt to d iv e rsity a n d in c lusio n 

x C o nsu lt a tio ns a n d c o m m un ity l e d in iti a tiv es 

x F e e d b a c k m e c h a n isms 

x D e m o nstr a tin g im p a c t 

Trust e e  m e e tin gs a re  c urre ntly o p e n to a ll m e m b e rs to a tt e n d sh o u ld th e y w ish w ith o p p ortun ity for d isc ussio n 

a n d d e b a t e  w h e re  a p pro pri a t e . 

Sa r a ji a  w ill re t a in o v e rsig ht a n d str a t e g i c  d ire c tio n o f Th e  Ba th g a t e  C o m m un ity C e ntre  a s a  w h o l e .  

M a n a g e m e nt resp o nsib iliti es w ill b e  a ttrib ut e d a s fo llo ws:  

x Th e  M osq u e : D a y to d a y m a n a g e m e nt w ill b e  o v e rse e n b y Sa r a ji a  Trust e es w ith in p ut fro m th e  

re g u l a r v o lunt e e rs a n d im a ms. 

x Th e  c o m m un ity sp a c e : D a y to d a y m a n a g e m e nt w ill b e  o v e rse e n b y Sa r a ji a  Trust e es w ith in p ut a n d 

d ire c tio n fro m th e  v o lunt e e rs a n d a  Su b gro u p o f C e ntre  use rs (w h o a re  n ot n e c ess a rily m e m b e rs o f 

Sa r a ji a  b ut fro m th e  w id e r c o m m un ity). 

x Th e  re t a il sp a c e : W e w ill a ssig n m a n a g e m e nt o f th e  c o m m e rc i a l pro p e rty to a  C o m m e rc i a l Pro p e rty 

A g e nt in re turn for a  5% m a n a g e m e nt f e e . Th is w ill re d u c e  th e  b urd e n a n d risk o n Sa r a ji a  trust e es.  

x El e c tri c a l c h a rg in g p o ints w ill b e  th e  resp o nsib ility o f EV un d e r a  lo n g t e rm m a n a g e m e nt c o ntr a c t.  

By se p a r a tin g m a n a g e m e nt o f M osq u e  /  C o m m un ity Sp a c e  /  C o m m e rc e , th e  resp o nsib iliti es a re  m u c h 

m ore  m a n a g e a b l e  w ith l ess risk a tt a c h e d . Th e  k e y t e a m inv o lv e d c a n b e  fo un d in th e  a p p e n d i c es.  

St a ffin g 

Sa r a ji a  b e n e fits fro m re g u l a r a n d c o m m itt e d v o lunt e e r in p ut w h i c h is a  c ore  p a rt o f th e  pr a c ti c e  o f Isl a m . 

Th e  c urre nt M osq u e  is se lf suffi c i e nt w ith o n ly 2 st a ff (im a ms) e m p loy e d a n d p a id o ut o f se lf g e n e r a t e d 

fun ds. A ll o th e r a c tiv iti es w ith in th e  C e ntre  (b o okk e e p in g , c l e a n in g , e v e nt org a n iz a tio n , fun dr a isin g e t c ) 

a re  un d e rt a k e n thro u g h v o lunt e e r e ffort.  A t th e  o ffse t, w e  d o n ot e nv is a g e  a  sig n ifi c a nt c h a n g e  fro m 
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th is m o d e l a n d d o n ’t forese e  th e  n e e d for C e ntre  st a ff in th e  e a rly st a g es.  As C o m m un ity C e ntre  a c tiv ity 

in c re a ses, th e  n e e d for pro j e c t st a ff m a y a rise  ( e g a  yo uth w ork e r or a c tiv ity c o ord in a tor) a n d w e  h a v e  

f a c tore d th is in to o ur c a sh flo w fore c a st. A d m in istr a tio n w ill b e  a s stre a m lin e d a s p ossib l e  b y e m b e d d in g 

d ig it a l to o ls in o ur o p e r a tio ns, su c h a s o n lin e  b o okin g a n d p a ym e nt syst e ms. 

 

5.3 M a rk e tin g Pl a n 

W e w ill c re a t e  a  n e w br a n d for th is in iti a tiv e , ‘Th e  Ba th g a t e  C o m m un ity C e ntre ’ w h i c h w ill b e  h o m e to th e  

M osq u e , c o m m un ity c e ntre , fitn ess stu d io a n d sh o ps a n d c a f é . In d o in g so , it is h o p e d th e  f a c ility is 

p ositio n e d c e ntr a lly a s o p e n , in c lusiv e  a n d w e l c o m in g to a ll.  

Th e  C e ntre  w ill h a v e  its o w n w e bsit e  w ith its o w n d istin c t p e rso n a lity w ith links to oth e r sit es (Sa r a ji a  /  M osq u e , 

th e  G ym , th e  C a f é).  

W e a c kn o w l e d g e  th a t Sa r a ji a ’s c urre nt pro m otio n a l str a t e g y is m ostly w ord o f m o uth a n d f a c e b o ok a n d to 

a ttr a c t d iff e re nt d e m o gr a p h i cs, w e  n e e d to id e ntify a n d d e v e lo p d istin c t use r p e rso n a s to t a rg e t o ur 

pro m otio n a l a c tiv iti es. O v e r th e  n ext y e a r, w e  w ill d e v e lo p a  str a t e g i c  m a rk e tin g p l a n w ith SM ART o b j e c tiv es 

a n d m a rk e tin g c o ll a t e r a l (w e bsit e , so c i a l m e d i a , fly e rs, sig n a g e  e t c ) to r a ise  a w a re n ess o f th e  f a c ility to lo c a l 

p e o p l e  a n d p ot e nti a l str a t e g i c  p a rtn e rs a n d pro m ot e  o ur pro gr a m m e o f a c tiv iti es e ff e c tiv e ly .  W e w ill 

m o n itor th e  su c c ess o f th is a n d a d a p t th e  p l a n w h e re  n e e d e d .  

O ur m a rk e tin g str a t e g y w ill a lig n w ith o ur o p e r a tio n a l m il esto n es a n d k e y a c h i e v e m e nts in c lu d in g; 

x G e ttin g th e  k e ys 

x St a rtin g th e  c a p it a l w orks 

x O p e n in g th e  f a c ility 

x Le a sin g sp a c es 

W e w ill use  th e  fo llo w in g m e th o ds: 

o Press Re l e a ses: Issu e  press re l e a ses to lo c a l m e d i a  o utl e ts to a nn o un c e  im p ort a nt e v e nts, 

a c h i e v e m e nts, or in iti a tiv es b y th e  org a n iz a tio n .  

o Ev e nts: Host a n d p a rti c ip a t e  in c o m m un ity e v e nts, w orksh o ps, a n d se m in a rs. Th ese  pro v id e  a n 

exc e ll e nt o p p ortun ity for in-p e rso n e n g a g e m e nt a n d n e tw orkin g . 

o So c i a l M e d i a : Est a b lish a  stro n g prese n c e  o n p o p u l a r so c i a l m e d i a  p l a tforms, su c h a s F a c e b o ok, 

Tw itt e r, a n d Inst a gr a m . Re g u l a rly sh a re  u p d a t es, e d u c a tio n a l c o nt e nt, a n d e v e nt a nn o un c e m e nts to 

e n g a g e  w ith o ur a u d i e n c e  o n lin e . 
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o W e bsit e : Ensure  o ur org a n iz a tio n h a s a  use r-fri e n d ly a n d inform a tiv e  w e bsit e  th a t sh o w c a ses o ur 

m issio n , se rv i c es, e v e nts, a n d c o nt a c t d e t a ils. O p tim ize  it for se a rc h e n g in es to im pro v e  o n lin e  

v isib ility .  

o M a rk e tin g M a t e ri a ls: D e v e lo p v isu a lly a p p e a lin g a n d a c c essib l e  m a rk e tin g m a t e ri a ls, in c lu d in g fly e rs, 

bro c hures, a n d p ost e rs, th a t h ig h lig ht o ur pro gr a m m es a n d se rv i c es. D istrib ut e  th ese  m a t e ri a ls a t 

lo c a l c o m m un ity c e nt e rs, libr a ri es, a n d re l e v a nt e v e nts. 

o Em a il M a rk e tin g: C re a t e  a n e m a il list o f int e rest e d in d iv id u a ls a n d se n d re g u l a r n e wsl e tt e rs a n d 

u p d a t es.  

o C o ll a b or a tio ns a n d P a rtn e rsh ips: C o ll a b or a t e  w ith lo c a l c o m m un ity gro u ps, e d u c a tio n a l institutio ns, 

a n d oth e r org a n iz a tio ns th a t sh a re  sim il a r g o a l to exp a n d re a c h a n d reso urc es 

o C o m m un ity En g a g e m e nt: P a rti c ip a tin g in lo c a l f estiv a ls, f a irs, a n d c u ltur a l e v e nts. Se ttin g u p 

inform a tio n b o oths to c o nn e c t w ith p ot e nti a l a tt e n d e es. 

o F e e d b a c k a n d A n a lyti cs: C o ntinu o usly g a th e r f e e d b a c k fro m o ur t a rg e t a u d i e n c e  to un d e rst a n d 

th e ir n e e ds a n d pre f e re n c es. A n a lyze  th e  p e rform a n c e  o f o ur m a rk e tin g e fforts thro u g h m e tri c s lik e  

w e bsit e  tr a ffi c , so c i a l m e d i a  e n g a g e m e nt a n d e v e nt a tt e n d a n c e . 

o O n lin e  A d v e rtisin g: Use  p a id o n lin e  a d v e rtisin g , su c h a s G o o g l e  A ds or so c i a l m e d i a  a ds, to t a rg e t 

sp e c ifi c  d e m o gr a p h i cs a n d driv e  tr a ffi c  to o ur w e bsit e  or e v e nts. 

o V o lunt e e r O utre a c h: M o b ilize  v o lunt e e rs fro m o ur c o m m un ity a s a d v o c a t es, to h e lp w ith o utre a c h 

e fforts.  

o Bu ild in g a n d m a int a in in g a  stro n g o n lin e  a n d o fflin e  prese n c e  w ill h e lp r a ise  a w a re n ess a n d su p p ort 

for th e  Ba th g a t e  C o m m un ity C e ntre .  
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6. FIN A N C IAL PLA N  

6.1  C a p it a l c osts 

A lo n gsid e  th e  £478,495 p e r a nnu m c o m m un ity b e n e fit v a lu e , w e  a re  pro p osin g a  p urc h a se  pri c e  o f £350,000 

a n d w e  estim a t e  a  furth e r £250,000 is re q u ire d for c o m p l e tio n o f w orks.  Th e  fo llo w in g t a b l e  se ts o ut th e  

pro j e c t e d exp e nses for th e  p urc h a se  a n d in iti a l w orks. Th ese  exp e nses w ill n ot c o v e r c osts a sso c i a t e d w ith 

b usin ess o p e r a tio ns a s th is w ill b e  c o v e re d b y th e  existin g runn in g o f th e  c h a rity .  

TABLE:  PRO JE C TED EXPENSES 

EXPENSE QTY C OST A M OUNT 

Purc h a se  F e es    

Purc h a se  pri c e  St D a v id Ho use  & 22 So uth Brid g e 1 £300,000 £300,000 

St a m p Duty  1 £3,500 £3,500 

Le g a l F e es 1 £2,000 £2,000 

Purc h a se  Pri c e  24 So uth Brid g e  Stre e t ( C a f é) 1 £50,000 £50,000 

St a m p Duty 1 £0 £0 

Le g a l F e es 1 £1,000 £1,000 

Up gr a d es    

Re t a il Se c tio n – Ec o lin e  Q u ot e  for sp littin g sh o p , 
g ym a n d c o m m un ity h a ll a n d fixin g o f l e a k fro m 
c a rp a rk.  

1 £120,000 £120,000 

Inst a ll So l a r to Ro o f (Possib l e  G r a nt or PPA) 1 £25,000 £25,000 

Pro f essio n a l F e es 1 £6,000 £6,000 

M osq u e  Up gr a d e     

C a rp e t b oth flo ors (M osq u e  D ire c t Flo orin g) 1 £20,000 £20,000 

Sp e a k e r Syst e m 1 £12,000 £12,000 

W a sh in g F a c iliti es  1 £10,000 £10,000 

C o ntin g e n c y 10% 1 £49,850 £49,850 

T O TAL £599,350 

Item No. 5



C O N FIDENTI A L 

  P a g e  30 

 

6.2 Inv estm e nt a n d fun dr a isin g 

To m e e t th ese  c osts, w e  w ill se ll o ur pre m ises o n Wh it b urn Ro a d estim a t e d v a lu e  o f £150K. Th e  re m a in in g 

b a l a n c e  w ill b e  a c h i e v e d usin g a  c o m b in a tio n o f fun dr a isin g a n d g u a r a nt e e d inv estm e nt p l e d g es. Th e  

t a b l e  b e lo w sh o ws th e  v a rio us e ntiti es th a t h a v e  p l e d g e d m o n i es to Sa r a ji a  Isl a m i c  Stu d i es a n d C o m m un ity 

C e ntre .  Th e  s a l e  o f Wh it b urn Ro a d , to g e th e r w ith th e  g u a r a nt e e d d o n a tio ns (to t a lin g £250k) w ill 

c o m fort a b ly c o v e r p urc h a se  c osts.  

TABLE:  PLED G ES GRA NTED 

ORG A NIZATIO N N A ME SPO NSORSHIP /   
PLED GE A M OUNT 

AP Inv estm e nts – P a rti a l D o n a tio n a n d P a rti a l Lo a n 0% Int e rest ( a s re q u ire d / q u i ck 
a c c ess)  £500,000 

Mr M o h a m m a d N i a z – D o n a tio n o f sh o p s a l e  pro c e e d in gs (g u a r a nt e e d g ift) £200,000 

H e a rtl a n d Stor a g e  a n d D istrib utio n Ltd – D o n a tio n (g u a r a nt e e d g ift) £50,000 

T O TAL A M OUNT £750,000 

 

W e p l a n to org a n ize  a  v a ri e ty o f fun dr a isin g e v e nts to c o ntrib ut e  th e  c osts a n d exp e nses a sso c i a t e d w ith th e  

p urc h a se  a n d d e v e lo p m e nt o f St D a v ids Ho use . Th e  t a b l e  b e lo w sh o ws th e  e v e nts Sa r a ji a  Isl a m i c  Stu d i es 

a n d C o m m un ity C e ntre  h a s p l a nn e d a n d th e  t a rg e t a m o unt for e a c h e v e nt. As a  c o m p a riso n , th e  H a m ilto n 

M osq u e  w a s a b l e  to r a ise  £2.5m in 2015 to w a rds its b u ild in g thro u g h c o m m un ity e fforts: 20 gro u ps o f 3 

p e o p l e  w e re  form e d w ith sp e c ifi c  fun dr a isin g t a rg e ts to m e e t.  

TABLE:  FUN DRA ISIN G  

EVENT TYPE A NTICIPATED  
A M OUNT RAISED 

G l a sg o w C e ntr a l M osq u e  – Fo o d a n d Fun dr a isin g Ev e nt £100,000 

Ed in b urg h C e ntr a l M osq u e  – Fo o d a n d Fun dr a isin g Ev e nt  £100,000 

Lo c a l Ba th g a t e  M osq u e  – Fun d a ys a n d Fun dr a isin g Ev e nts  £50,000 

Lo n d o n C e ntr a l M osq u e  – Fo o d a n d Fun dr a isin g Ev e nt £50,000 

Item No. 5



C O N FIDENTI A L 

  P a g e  31 

Birm in g h a m C e ntr a l M osq u e  – Fo o d a n d Fun dr a isin g Ev e nt £50,000 

M a n c h est e r C e ntr a l M osq u e  – Fo o d a n d Fun dr a isin g Ev e nt £50,000 

T O TAL A M OUNT £400,000 

 

Th e  t a b l e  b e lo w bre a ks d o w n th e  so urc es o f fun d in g for Sa r a ji a  Isl a m i c  Stu d i es a n d C o m m un ity C e ntre  a n d 

h o w it w ill use  th e  fun d in g . 

TABLE:  FUN DIN G  S O URC E A N D USE O F FUN DS 

SOURCES O F FUNDIN G USE O F FUNDS 

D o n a tio ns a n d fun dr a isin g e v e nts h e ld w ill b e  h e ld 
a ro un d th e  UK for th e  M osq u e  a n d C o m m un ity 
C e ntre . Th is is a  v e ry g e n e r a l pr a c ti c e  for lo c a l 
p l a c es o f w orsh ip to r a ise  fun ds.  

Fun ds w ill b e  use d to a c q u ire  th e  b u ild in g fro m th e  
lo c a l c o un c il a n d re d e v e lo p th e  f a c ility for th e  s a id 
use  a s p e r th e  a rc h it e c t dr a w in gs.  

5 Wh it b urn Ro a d w ill b e  so ld w h i c h is c urre ntly 
o w n e d b y th e  c h a rity a n d h a s b e e n use d b y th e  
c h a rity for o v e r 3 d e c a d es. Th e  b u ild in g w ill b e  so ld 
for a ro un d £150,000 

5 Wh it b urn Ro a d s a l es pro c e e d in gs w ill b e  use d to 
to p u p th e  sh ortf a ll for th e  a b o v e  p urc h a se .  

AP Inv estm e nts lo c a l b usin ess a n d Entre pre n e ur is 
h a p p y to pro v id e  th e  c h a rity u p to £500,000 a s a n 
int e rest fre e  lo a n for u p to 10 y e a rs.  

Fun ds w ill b e  use d to p urc h a se  th e  a sse t fro m WL C  
if th e  c o un c il a re  in n e e d to d isp ose  o f th e  a sse t 
q u i c kly . Fun ds w ill a lso b e  use d to brid g e  th e  
p urc h a se  a n d re d e v e lo p m e nt d urin g th e  
fun dr a isin g a n d s a l e  o f th e  existin g b u ild in g .  

Mr N i a z o n e  o f th e  fo un d e rs o f th e  org a n iz a tio n h a s 
o ff e re d to d o n a t e  £200,000 o f th e  s a l es o f h is 
c urre nt c o m m e rc i a l pro p e rty 5 G e org e  Pl a c e . 

Th e  fun ds w ill b e  use d to u p gr a d e  a n d c re a t e  
f a c iliti es. Ho w e v e r, th e  fun d in g w ill n ot b e  a v a il a b l e  
rig ht a w a y so c a nn ot b e  use d for th e  p urc h a se . 
Ho w e v e r, if th e  C AT t a k es tim e a n d th e  pro p e rty is 
so ld th e n th e  fun ds c a n b e  use d .  

Yo un g St a rt Fun d in g (fro m d orm a nt b a nk a c c o unts) 
/  Ro b e rtso n Trust 

H e lp w ith c o m p l e tin g Mu lti C u ltur a l f a c ility a n d 
c o m m un ity c e ntre   
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6.3 Re v e nu e  assu m p tions 

Sa r a ji a  Isl a m i c  Stu d i es a n d C o m m un ity C e ntre 's fin a n c i a l p l a n is b u ilt o n se v e r a l k e y a ssu m ptio ns, e a c h 

c o ntrib utin g to th e  org a n iz a tio n's sust a in a b l e  gro wth a n d a b ility to se rv e  th e  c o m m un ity e ff e c tiv e ly: 

- Assu m ptio n 1: By c re a tin g re t a il a n d l e isure  sp a c e  for re nt a l, it is pro j e c t e d th a t a  m in im u m o f £60,000 p e r 

a nnu m c a n b e  g e n e r a t e d . Th is in c o m e so urc e  w ill pro v id e  a  st a b l e  fin a n c i a l fo un d a tio n for th e  

org a n iz a tio n . 

- Assu m ptio n 2: O ff e rin g 10 c a r p a rkin g sp a c es for El e c tri c  V e h i c l e  (EV) c h a rg in g p o ints, w ith a  fu lly 

fun d e d inst a ll a tio n a rr a n g e m e nt, is exp e c t e d to g e n e r a t e  a n a d d itio n a l £20,000 p e r a nnu m for 25 y e a rs. 

Th is n ot o n ly su p p orts th e  c o m m un ity b ut a lso a d ds to th e  org a n iz a tio n's fin a n c i a l st a b ility . 

- Assu m ptio n 3: C urre ntly , c h ildre n's c l a sses a re  runn in g fiv e  d a ys a  w e e k, tw o h o urs p e r d a y , a t a  r a t e  o f 

£20 p e r m o nth . W ith th e  exp a n d e d f a c ility a n d c a p a c ity , th e  org a n iz a tio n a ims to in c re a se  

m e m b e rsh ips fro m 30 to a ro un d 100 w ith in 18 m o nths. Th is gro wth is exp e c t e d to g e n e r a t e  a d d itio n a l 

m o nth ly re v e nu e , p ot e nti a lly re a c h in g £2,000 p e r m o nth b y o ff e rin g a n a ft e r-sc h o o l l e a rn in g c e ntre  a n d 

utilizin g th e  yo uth c e ntre  a n d Bl a c k Box f a c ility . 

- Assu m ptio n 4: Th e  org a n iz a tio n c urre ntly re li es o n d o n a tio n b oxes a n d o n lin e  f a c iliti es for g e n e r a l 

d o n a tio ns, a v e r a g in g a ro un d £500 p e r w e e k w ith a  m a xim u m c a p a c ity o f 100 a tt e n d e es o n Frid a y 

Pr a y e rs. W ith th e  l a rg e r f a c ility a c c o m m o d a tin g u p to 500 p e o p l e  o v e r tw o flo ors, it is a nti c ip a t e d th a t 

w e e kly d o n a tio ns w ill in c re a se  sig n ifi c a ntly . Th e  g o a l is to a c h i e v e  a p proxim a t e ly fiv e  tim es th e  c urre nt 

a m o unt, b a se d o n a n a v e r a g e  w e e kly c o ntrib utio n o f £5 p e r p e rso n . Th is gro wth is pro j e c t e d to o c c ur 

o v e r fiv e  y e a rs, a lig n in g w ith th e  exp a nsio n o f th e  Muslim c o m m un ity in th e  a re a . 

- Assu m ptio n 5: W e a re  a lso lo okin g to w ork w ith c h a riti es su c h a s Yo un g St a rt fun d in g b y th e  N a tio n a l 

Lott e ry) a n d oth e rs. W e h a v e  b e e n w orkin g w ith M a rtin Th o mso n fro m W est Loth i a n C o un c il a n d Fio n a  

T a y lor fro m C O SS o n p ossib l e  future  fun d in g so urc es. 

Th e  r a tio n a l e  for th ese  a ssu m ptio ns is su p p ort e d b y d e m o gr a p h i c  tre n ds a n d p o p u l a tio n gro wth in th e  

re g io n . Th e  sig n ifi c a nt in c re a se  in h o usin g d e v e lo p m e nts in Ba th g a t e , Arm a d a l e , F a u ld h o use , Wh it b urn , a n d 

n e ig h b orin g to w ns h a s l e d to a  su bst a nti a l rise  in th e  Muslim p o p u l a tio n , a s in d i c a t e d b y C e nsus a n d 

Ed in b urg h Un iv e rsity rese a rc h . Th e  o n g o in g c o nstru c tio n o f a fford a b l e  a n d priv a t e  h o usin g d e v e lo p m e nts 

furth e r un d e rsc ores th e  n e e d for a  l a rg e r f a c ility to m e e t th e  gro w in g d e m a n ds o f th e  c o m m un ity . 

Th e  org a n iz a tio n's fin a n c i a l p l a n is fo un d e d o n th ese  a ssu m ptio ns, pro v id in g a  str a t e g i c  ro a d m a p for 

sust a in a b ility , gro wth , a n d c o ntinu e d su p p ort to th e  c o m m un ity .  
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6.4  Pro j e c t e d c ash flo w st a t e m e nt 

A c a sh flo w foresc a st for th e  first 3 y e a rs h a v e  b e e n a p p e n d e d . Th ese  d e m o nstr a t e  th a t th e  C e ntre  w ill b e  

fin a n c i a lly sust a in a b l e , w ith suffi c i e nt in c o m e to in c re a se  st a ffin g a n d c re a t e  a  c a p it a l im pro v e m e nt fun d to 

prot e c t th e  b u ild in g lo n g t e rm .  A ll pro fit w ill b e  re inv est e d to su p p ort th e  w ork o f th e  c h a rity a n d Ba th g a t e  

C o m m un ity C e ntre .   

 

TABLE:  PRO JE C TED C ASH FL O W STATEMENT 

C ATEG ORY /  TYPE (IN C O ME) Ye a r 1 Ye a r 2 Ye a r 3 

O PERATIN G  A C TIVITIES    

C l a ss M e m b e rsh ips  £7,200 £14,400 £24,000 

G e n e r a l D o n a tio ns (Frid a y C o ll e c tio n) £24,000 £30,000 £36,000 

Ev e nts £4,800 £7,200 £7,200 

G e n e r a l Fun dr a ise r Ev e nts (D o n a tio n Box & 
W e bsit e ) £18,000 £21,600 £24,000 

TOTAL C ASH FLO W FRO M OPERATIN G  A CTIVITIES £54,000 £73,200 £91,200 

IN VESTIN G  A C TIVITIES    

C a r P a rk El e c tri c  C h a rg in g F a c ility £9,996 £19,992 £19,992 

C o m m un ity Sp a c e  £4,200 £9,600 £9,600 

C o m m e rc i a l Sp a c e  £77,292 £150,384 £150,384 

Pot e nti a l O ffi c e  Sp a c e  £6,000 £12,000 £12,000 

TOTAL C ASH FLO W FRO M IN VESTIN G  A CTIVITIES £93,288 £191,976 £191,976 

    

TOTAL C ASH FLO W FRO M FIN A N CIN G A CTIVITIES    

TOTALS £151,488 £265,176 £283,176 
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C ATEG ORY /  TYPE (EXPENDITURE) Ye a r 1 Ye a r 2 Ye a r 3 

D a y to D a y Exp e nses    

Sa l a ri es Te a c h e rs /  O th e rs £31,200 £31,200 £31,200 

Ev e nts £3,600 £5,200 £5,200 

Pro p e rty £3,000 £3,000 £3,600 

C l e a n in g £6,000 £6,600 £7,200 

H e a lth a n d Sa f e ty £1,800 £1,800 £1,800 

Fire / Intru d e r C o ntr a c t £1,800 £1,980 £2,040 

G a s/El e c tri c  £18,000 £21,000 £24,000 

Re c y c lin g £1440 £1440 £1440 

A c c o unt a n c y F e es £1,800 £2,100 £2,160 

Bro a d b a n d £600 £600 £600 

A d v e rtisin g & M a rk e tin g £3,100 £1,440 £1,680 

Su bsc riptio ns /  Li c e nses £1200 £1200 £1200 

C o m m e rc i a l A g e nts £3966 £7512 £7512 

TOTAL C ASH FLO W FRO M OPERATIN G  A CTIVITIES £77,506 £139,072 £143,632 

    

NET IN C O ME £ 73,982 £126,104 £139,544 
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    6.5 O CSR A c c ounts /  Ba l a n c e  sh e e t  

C ATEG ORY /  TYPE 2023 2022 2021 

BALA N C E SHEET    

ASSETS £150,000 £150,000 £150,000 

NET C URRENT ASSETS £6,995 £10,547 £5,001 

NET ASSETS £156,995 £160,547 £155,001 

    

TOTAL FUNDS £156,995 £160,547 £155,001 

 

7. RISK ASSESSMENT 

RISK OUTC O ME 

Issu es to th e  b u ild in g w h i c h  
im p a c t C ost o f W orks 

A t th e  o utse t o f o ur b u ild in g insp e c tio n , o ur a rc h it e c t c o n d u c t e d 
a n in iti a l a ssessm e nt. As w e  pro gress to w a rd fin a lizin g th e  
a c q u isitio n , w e  int e n d to c a rry o ut th oro u g h stru c tur a l a n d 
c o n d itio n surv e ys. Th is sh o u ld m in im ize  th e  lik e lih o o d o f 
e n c o unt e rin g sig n ifi c a nt un exp e c t e d c osts. 
 

Po or u p t a k e  o f c o m m e rc i a l 
sp a c e  

O ur m a rk e t rese a rc h in d i c a t es a  ro b ust d e m a n d for sm a ll re t a il 
stores. Ho w e v e r, in th e  e v e nt o f a ny c h a ll e n g es, w e  re m a in o p e n 
to pro v id in g a lt e rn a tiv e  f a c iliti es, su c h a s se rv i c e-b a se d a re a s. 
C o ll a b or a tin g w ith m a rk e t exp e rts a n d h a v in g re c e iv e d 
expressio ns o f int e rest, w e  a re  c o nfid e nt in o ur a b ility to se c ure  
pre-l e a ses for th e  f a c ility e v e n b e fore  th e  c o m p l e tio n o f th e  
c o nstru c tio n w orks. Sh o u ld issu es p e rsist, w e  w o u ld re v i e w o ur 
re nt p o ints a n d c o n d itio ns to e nsure  th e y a re  a s c o m p e titiv e  a n d 
a ttr a c tiv e  a s p ossib l e ; th is m a y in c lu d e  m ore  fre q u e nt bre a k 
c l a uses or a n intro d u c tory tri a l p e rio d for ex a m p l e .  
 

Issu es w ith fun d in g 

O ur in iti a l a p pro a c h inv o lv es se e kin g fin a n c i a l su p p ort fro m th e  
lo c a l c o m m un ity a s w e ll a s m osq u es a c ross th e  UK to in iti a t e  th is 
pro j e c t. W e a re  a c tiv e ly e n g a g in g w ith v a rio us fun d in g 
org a n iz a tio ns to se c ure  a d d itio n a l b a c ku p fun ds. A d d itio n a lly , 
th e  m osq u e  p ossesses a sse ts th a t c a n b e  liq u id a t e d to c o v e r 
pro j e c t exp e nses. Furth e rm ore , w e  h a v e  su c c essfu lly n e g oti a t e d 
a n int e rest-fre e  lo a n a rr a n g e m e nt to fin a n c e  th e  a c q u isitio n a n d 
p ot e nti a l re furb ish m e nt if n e c ess a ry . 
 

Br a n d in g a n d M osq u e  c o nfli c t 
w ith n o n-re lig io us gro u ps. 

Th e  m osq u e  w ill o c c u p y a  d istin c t f a c ility , w ith its e ntr a n c e  
d ire c tly a c c essib l e  fro m th e  m a in c a r p a rk l e v e l. Th e  re m a in in g 
a m e n iti es w ill h a v e  th e ir a c c ess p o ints v i a  th e  Hig h Stre e t, 
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e nsurin g a  c l e a r se p a r a tio n . Th e  re t a il se c tors a n d g ym f a c ility 
w ill o p e r a t e  w ith th e ir o w n d istin c t br a n d in g a n d t a ilore d 
m a rk e tin g str a t e g i es, e a c h c a t e rin g to sp e c ifi c  m a rk e t n e e ds. 
Th is se tu p a llo ws for se p a r a tio n w h e n n e c ess a ry . 
 
Ho w e v e r, o ur o v e r a rc h in g v isio n , m issio n , a n d g o a l re v o lv e  
a ro un d fost e rin g un ity w ith in th e  c o m m un ity , re g a rd l ess o f f a ith 
or c u lture . By h ostin g f a m ily-ori e nt e d e v e nts a n d c o ll a b or a tin g 
w ith v a rio us f a ith gro u ps a n d org a n iz a tio ns, w e  a sp ire  to c re a t e  
a  d iv e rse  a n d in c lusiv e  m u lti c u ltur a l hu b , a ll un d e r o n e  ro o f. 
Wh il e  th is tr a nsform a tio n w ill t a k e  tim e , o ur a im is for th e  m osq u e  
to b e c o m e a n int e gr a l p a rt o f Ba th g a t e , e n g a g in g w ith resid e nts 
o f a ll a g es, tr a nsc e n d in g its ro l e  a s a  m e re  p l a c e  o f w orsh ip . 
 

G o v e rn a n c e  issu es 

Th e  pro j e c t is m a n a g e d c o ll a b or a tiv e ly b y th e  c o m m un ity , a n d 
th e  c h a rity p l a c es sig n ifi c a nt e m p h a sis o n est a b lish in g a  ro b ust 
b o a rd w ith e ff e c tiv e  g o v e rn a n c e  pr a c ti c es. As a  c ru c i a l 
c o m p o n e nt o f o ur g o v e rn a n c e  fr a m e w ork, w e  re q u ire  a ll 
m e m b e rs a n d trust e es to p a rti c ip a t e  in Skills A u d its. Th ese  a u d its 
h e lp id e ntify a ny skill g a ps w ith in o ur t e a m . 
 
O ur org a n iz a tio n's un iq u e  stre n gth li es in its c o m m un ity-driv e n 
n a ture , a n d w e  firm ly b e li e v e  th a t o ur v isio n , m issio n , a n d g o a ls 
re m a in th e  c e ntr a l fo c us, re g a rd l ess o f in d iv id u a l inv o lv e m e nt. In 
oth e r w ords, o ur c o m m itm e nt to o ur o b j e c tiv es re m a ins 
un w a v e rin g , e nsurin g th e  c o ntinu ity o f o ur m issio n e v e n if a ny 
in d iv id u a l t e m p or a rily st e ps b a c k fro m a c tiv e  p a rti c ip a tio n . 
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APPENDI C ES 

A p p e n d ix 1: Su p p ort 

C o m m un ity En g a g e m e nt c a n a lso b e  se e n v i a  o ur So c i a l M e d i a  Pl a tforms. 

 F a c e b o ok a n d Inst a gr a m:  @Ba th g a t e M osq u e   

 W e bsit e : w w w . b a th g a t e m osq u e . c o m  

 

A tt a c h e d h e re  a re  th e  d o c u m e nts th a t su p p ort th e  inform a tio n w e ’v e  pro v id e d in th e  p l a n: 

 

•  Le tt e r fro m Bl a c k Box Mu i Th a i 

•  Le tt e r fro m WWTL 

•  Le tt e r fro m D M H a ll 

•  D o c u m e nt for Pro p e rty C o m p a r a b l e  

•  Le tt e r fro m To m fro m th e  “Brin g W est Loth i a n To g e th e r” org a n ize r. 

•  Dr a w in gs fro m Arc h it e c t 

•  C o un c ilor Le tt e rs for su p p ort o n pro j e c t.  
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A p p e n d ix 2: D esc rip tion o f re g u l a r c h ildre n’s c l asses 

1. Q ur a n i c  Stu d i es: 

   - T a jw e e d: Te a c h in g th e  pro p e r pro nun c i a tio n a n d re c it a tio n o f th e  Q ur a n i c  v e rses. 

   - M e m oriz a tio n (Hifz): En c o ur a g in g c h ildre n to m e m orize  se l e c t e d Q ur a n i c  v e rses or c h a p t e rs. 

   - Tr a nsl a tio n: Pro v id in g tr a nsl a tio ns o f Q ur a n i c  v e rses to h e lp c h ildre n un d e rst a n d th e  m e a n in g . 

2. H a d ith Stu d i es: 

   - Intro d u c in g c h ildre n to th e  s a y in gs a n d a c tio ns o f Pro p h e t Muh a m m a d (p e a c e  b e  u p o n h im). 

   - D isc ussin g th e  im p ort a n c e  o f H a d ith in un d e rst a n d in g a n d pr a c ti c in g Isl a m . 

3. A q e e d a h (Th e o lo g y): 

   - Te a c h in g th e  b a si c  b e li e fs o f Isl a m , su c h a s th e  o n e n ess o f A ll a h , th e  a n g e ls, th e  pro p h e ts, a n d th e  D a y o f 

Ju d g m e nt. 

   - Em p h a sizin g th e  im p ort a n c e  o f h a v in g a  stro n g a n d c orre c t b e li e f syst e m . 

4. Fiq h (Jurispru d e n c e): 

   - C o v e rin g th e  b a si cs o f Isl a m i c  jurispru d e n c e , in c lu d in g a c ts o f w orsh ip , ritu a ls, a n d d a ily lif e  pr a c ti c es. 

   - Te a c h in g th e  im p ort a n c e  o f fo llo w in g Isl a m i c  l a ws a n d e tiq u e tt es. 

5. Isl a m i c  History: 

   - Exp lorin g th e  h istory o f Isl a m , in c lu d in g th e  lif e  o f th e  Pro p h e t Muh a m m a d (p e a c e  b e  u p o n h im) a n d th e  

e a rly Isl a m i c  c o m m un ity . 

   - D isc ussin g k e y e v e nts a n d p e rso n a liti es in Isl a m i c  h istory . 

6. Isl a m i c  Eth i cs a n d M or a lity: 

   - Em p h a sizin g th e  im p ort a n c e  o f g o o d c h a r a c t e r, h o n esty , kin d n ess, a n d resp e c t for o th e rs. 

   - Te a c h in g Isl a m i c  e th i cs in e v e ry d a y lif e . 

7. Isl a m i c  Stori es a n d P a r a b l es: 

   - Sh a rin g stori es fro m Isl a m i c  h istory a n d lit e r a ture  to im p a rt m or a l l esso ns a n d v a lu es. 

   - Usin g stori es to e n g a g e  c h ildre n a n d re inforc e  im p ort a nt prin c ip l es. 

8. Pr a c ti c a l Ritu a ls: 
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   - D e m o nstr a tin g h o w to p e rform d a ily pr a y e rs (Sa l a t), f a stin g (Sa w m), a n d oth e r re lig io us ritu a ls. 

   - En c o ur a g in g c h ildre n to pr a c ti c e  th ese  ritu a ls a n d un d e rst a n d th e ir sig n ifi c a n c e . 

9. Isl a m i c  Art a n d C u lture : 

   - Intro d u c in g Isl a m i c  a rt, c a lligr a p hy , a n d a rc h it e c ture  to fost e r a n a p pre c i a tio n for Isl a m i c  c u lture  a n d 

h e rit a g e . 

10. Int e r a c tiv e  Le a rn in g: 

    - En g a g in g c h ildre n thro u g h int e r a c tiv e  a c tiv iti es, g a m es, a n d d isc ussio ns. 

    - En c o ur a g in g q u estio ns a n d c riti c a l th inkin g to pro m ot e  a  d e e p e r un d e rst a n d in g o f th e  f a ith . 

11. Isl a m i c  Etiq u e tt e  a n d M a nn e rs: 

    - Te a c h in g c h ildre n a b o ut pro p e r Isl a m i c  e tiq u e tt e  in v a rio us so c i a l a n d p e rso n a l situ a tio ns. 

    - Em p h a sizin g th e  im p ort a n c e  o f resp e c t, gr a titu d e , a n d hu m ility . 

12. C o m m un ity a n d So c i a l Resp o nsib ility: 

    - En c o ur a g in g c h ildre n to p a rti c ip a t e  in c o m m un ity se rv i c e  a n d c h a rity w ork to instil a  se nse  o f so c i a l 

resp o nsib ility . 

13. P a re nt a l Inv o lv e m e nt: 

    - Inv o lv in g p a re nts in th e  l e a rn in g pro c ess, in c lu d in g pro v id in g reso urc es a n d g u id a n c e  for re inforc in g 

Isl a m i c  t e a c h in gs a t h o m e . 

14. Assessm e nt a n d Pro gress M o n itorin g: 

    - C o n d u c tin g re g u l a r a ssessm e nts to g a u g e  c h ildre n's un d e rst a n d in g a n d pro gress. 

    - Pro v id in g f e e d b a c k a n d su p p ort to h e lp c h ildre n im pro v e  th e ir kn o w l e d g e  a n d pr a c ti c e . 

G o o d Isl a m i c  c l a sses for c h ildre n a im to c re a t e  a  nurturin g a n d su p p ortiv e  l e a rn in g e nv iro n m e nt w h e re  

yo un g l e a rn e rs c a n d e v e lo p a  stro n g fo un d a tio n in th e ir f a ith , e th i cs, a n d v a lu es. A d d itio n a lly , th e y sh o u ld 

pro m ot e  a  lo v e  for l e a rn in g a n d a  p ositiv e  a ttitu d e  to w a rds th e ir re lig io n . 
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A p p e n d ix 3: Le a d Te a m 

Th e  t a b l e  b e lo w sh o ws th e  org a n iz a tio n ’s l e a d t e a m m e m b e rs a n d th e  fun c tio n o f e a c h m e m b e r. 

TABLE:  LEA D TEA M MEMBERS 

TEA M MEMBER FUN CTIO N 

As a a d T a riq 

Trust e e  – As a a d se rv es a s o n e  o f th e  d e d i c a t e d Trust e es a t Ba th g a t e  M osq u e , o ff e rin g h is exp e rtise  
a n d c o m m itm e nt for o v e r a  d e c a d e . As a  n a tiv e  o f Ba th g a t e , As a a d 's inv o lv e m e nt w ith th e  
c h a rit a b l e  org a n iz a tio n b e g a n fro m a  yo un g a g e , a lo n gsid e  h is f a th e r. Be yo n d h is c h a rit a b l e  w ork, 
As a a d h a s a c h i e v e d sig n ifi c a nt su c c ess in W est Loth i a n's b usin ess l a n dsc a p e , p a rti c u l a rly in E-
C o m m e rc e  a n d pro p e rty inv estm e nt. 
 
As a  pro p e rty inv estor a n d d e v e lo p e r, As a a d h o lds Q -Assure  a p pro v a l for c re a tin g n e w h o m es a n d 
d e v e lo p m e nts, furth e r d e m o nstr a tin g h is pro fi c i e n c y in th e  fi e ld . His ext e nsiv e  exp e ri e n c e  h a s l e d to 
a c tiv e  e n g a g e m e nt w ith th e  lo c a l c o un c il o n v a rio us d e v e lo p m e nt pro j e c ts, a d v o c a tin g for th e  
exp a nsio n o f o ur f a c iliti es. 
 
In a d d itio n to h is b usin ess e n d e a v ors, As a a d se rv es a s a  b usin ess m e ntor a n d c o nsu lt a nt, c o ntrib utin g 
to PWS, a  pro m in e nt pro p e rty e d u c a tio n c o m p a ny in th e  UK w ith th o us a n ds o f e nro ll e d stu d e nts. 
 
Furth e rm ore , As a a d h a s c o m p l e t e d h is p ostgr a d u a t e  stu d i es in Le a d e rsh ip a n d G o v e rn a n c e  a t 
N a p i e r Un iv e rsity . C urre ntly , h e  c o ll a b or a t es w ith Dr. M il es W e a v e r fro m N a p i e r Un iv e rsity to est a b lish 
e ntre pre n e ur w orksh o ps for gr a d u a t es a n d stu d e nts. Th is in iti a tiv e  w ill b e  a  v a lu a b l e  a d d itio n , 
esp e c i a lly in su p p ortin g th e  yo uth w ith in o ur c o m m un ity . 
 
W ith in Ba th g a t e  M osq u e , As a a d p l a ys a  p iv ot a l ro l e  in m a n a g in g d a y-to-d a y fin a n c es a n d e nsurin g 
th e  org a n iz a tio n m a int a ins a  ro b ust stru c ture . H e  se rv es a s o n e  o f th e  prim a ry p o ints o f c o nt a c t for th e  
c h a rity a n d h a s b e e n instru m e nt a l in its sig n ifi c a nt gro wth a n d d e v e lo p m e nt. 

M o h a m m a d A jm a l 

Trust e e  – A jm a l st a n ds a s o n e  o f th e  orig in a l fo un d e rs o f Ba th g a t e  M osq u e  a n d h o lds th e  d istin c tio n o f 
a c q u irin g 5 Wh it b urn Ro a d fro m WL C  a p proxim a t e ly 34 y e a rs a g o . His p io n e e rin g e fforts p l a y e d a  
p iv ot a l ro l e  in est a b lish in g o n e  o f th e  first M osq u es in W est Loth i a n . O v e r th e  y e a rs, Mr. A jm a l h a s 
forg e d stro n g c o ll a b or a tio ns, w orkin g c lose ly w ith influ e nti a l fig ures su c h a s Fio n a  Hyslo p a n d v a rio us 
c o un c ilors. 
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Ev e n to d a y , Mr. A jm a l re m a ins a n int e gr a l p a rt o f th e  org a n iz a tio n , d ilig e ntly o v e rse e in g its o p e r a tio ns 
a n d m a int a in in g a  st e a d f a st grip o n th e  c h a rity's v isio n , m issio n , a n d o b j e c tiv es. His e n d urin g 
c o m m itm e nt e nsures th a t th e  org a n iz a tio n c o ntinu es to flo urish a n d st a y tru e  to its c ore  prin c ip l es. 

M o h a m m a d Za rr a r  

Trust e e  – Za rr a r h a s d e v ot e d m ore  th a n 15 y e a rs to h is ro l e  a s a  trust e e , o ff e rin g un w a v e rin g su p p ort 
to th e  lo c a l m osq u e  a n d d ilig e ntly m a n a g in g its d a y-to-d a y o p e r a tio ns. Za rr a r is a  a c c o m p lish e d 
lo c a l e ntre pre n e ur h a ilin g fro m Ba th g a t e , a n d h e  a ssu m es resp o nsib ility for o v e rse e in g a ll f a c e ts o f 
th e  c h a rity's a d m in istr a tio n . 

Fid a  Ur- Ra h m a n 

Im a m /Te a c h e r – Fid a  h o lds h is e d u c a tio n c re d e nti a ls fro m o n e  o f th e  w orld 's pre e m in e nt institutio ns in 
Isl a m i c  e d u c a tio n . H e  h a s f a ithfu lly se rv e d a s a n im a m w ith in th e  c h a rity for m ore  th a n a  d e c a d e . 
Fid a  se rv es a s th e  pro m in e nt fig ure h e a d o f th e  org a n iz a tio n , resp o nsib l e  for m a n a g in g g e n e r a l 
c l a sses a n d l e a d in g th e  esse nti a l pr a y e rs a t th e  M osq u e . 

Nusr a t Aziz 
Im a m /Te a c h e r – Nusr a t p l a ys a  c ru c i a l ro l e  in nurturin g th e  f e m a l e  stu d e nts w ith in th e  org a n iz a tio n , 
o ff e rin g to p-ti e r e d u c a tio n a n d Ar a b i c  c l a sses. Sh e  se rv es a s a n exe m p l a ry ro l e  m o d e l w ith in th e  lo c a l 
c o m m un ity a n d h a s b e e n a  d e d i c a t e d m e m b e r o f th e  Ba th g a t e  M osq u e  for m ore  th a n 8 y e a rs. 

Bry a n W o o d / Fio n a  Struth e rs 

A c c o unt a nts – Bry a n a n d Fio n a  a re  a ffili a t e d w ith th e  A c c o unt a nts Plus firm lo c a t e d in H a m ilto n . Th e y 
h a v e  p l a y e d a  p iv ot a l ro l e  in th e  org a n iz a tio n b y a ssistin g w ith its in c orp or a tio n a n d re g istr a tio ns w ith 
O S CR. Th ese  se a so n e d pro f essio n a ls brin g a  w e a lth o f exp e ri e n c e  to o ur org a n iz a tio n a n d a re  
resp o nsib l e  for m a n a g in g v a rio us fin a n c i a l a sp e c ts o n a  d a ily b a sis. Th e ir resp o nsib iliti es e n c o m p a ss 
m a int a in in g th e  c h a rity's fin a n c i a l re c ords, c o n d u c tin g a u d its, h a n d lin g O S CR a c c o unt re q u ire m e nts, 
a n d m a n a g in g filin gs w ith C o m p a n i es Ho use . A d d itio n a lly , th e y o v e rse e  G ift A id c l a ims a n d m a n a g e  
th e  org a n iz a tio n's PAYE pro c esses. 

So h a ib Ra so o l Le g a l So li c itor – So li c itor w orkin g w ith C url e  a n d St e w a rt in G l a sg o w d e a lin g w ith a ll l e g a l re q u ire m e nts 
for th e  org a n iz a tio n .  

A m a r M o h a m m a d  

C h a irm a n – Mr. M o h a m m a d , a  n a tiv e  o f Ba th g a t e , se rv es a s a  d e d i c a t e d W est Loth i a n Po li c e  
Se rg e a nt w ith d e e p ro ots in th e  c o m m un ity . H e  h a s b e e n a n int e gr a l p a rt o f Ba th g a t e  sin c e  h is b irth 
a n d p l a ys a  p iv ot a l ro l e  in th e  W est Loth i a n c o m m un ity . Mr. M o h a m m a d se rv es a s a n exc e p tio n a l 
brid g e  b e tw e e n Po li c e  Sc otl a n d a n d th e  bro a d e r p u b li c , fost e rin g stro n g c o nn e c tio ns a n d 
un d e rst a n d in g a t th e  Ba th g a t e  M osq u e . 
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A p p e n d ix 4: C o m m un ity Be n e fit C a l c u l a tion (H A C T to o l) 

 

April 2022 - March 2023

West Lothian Priorities (1 - 8) Project Activities 
Outcomes

Key 
Indicators/measures No of Individuals

Frequency of  
Indicators/measures per 
year

Value of 
Indicators/measures 
(£)

Total Annual Value of 
Outcomes (£)

Evidence of 
Indicator Value

Priority 5: Improving the employment position in 
West Lothian                                            

Developing skills and 
training through volunteer 
places to build individuals 

experience and skills 
capacity supporting their 

future employability

Number of people who 
volunteers at least 
once per month for at 
least two months

5 1 £1,773.00 £8,865 HACT Social 
Value Calculator

Priority 6: Delivering positive outcomes on health Relief from  
anxiety/depression (youth)

Number of young 
people who have have 
completed a survey to 
indicate that they have 
not had any nights in 
the last week when 
they have lost sleep 
worrying or any days in 
the last week when 
they felt unhappy?

5 1 £11,819.00 £59,095 HACT Social 
Value Calculator

Improvement in 
confidence (youth)

Number of young 
people completing a 
survey to indicate that 
they have reduced any 
feelings of being 
'useless' 

10 1 £9,283.00 £92,830 HACT Social 
Value Calculator

Walking Groups

Number of people 
regularly participating 
(at least once a week) 
for at least two months

10 1 £5,281.00 £52,810 HACT Social 
Value Calculator

Relief from 
depression/anxiety (adult)

5 1 £36,766.00 £183,830 HACT Social 
Value Calculator

Access to Internet
Offering library access 
for free internet 5 1 £2,413.00 £12,065

HACT Social 
Value Calculator

Go to Youth Clubs

We have. Youth clubs 
for education purposes 
currently 30 children 
with full capacity - 
Larger Facility 
estimated to work with 
80 Kids Mon-Fri

30 1 £2,300.00 £69,000 HACT Social 
Value Calculator

Annual Value of Total 
Outcomes £478,495.00
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A p p e n d ix 5: C ash flo w fore c ast 
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A p p e n d ix 6: Arc h it e c t Pl a ns 

 

C o m m un ity H a ll 

C o m m un ity H a ll 
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A p p e n d ix 7: C o m m e rc i a l Pro p e rty A n a lysis  
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A p p e n d ix 8: C o m m e rc i a l Sp a c e  Le tt e r o f Int e nt  
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A p p e n d ix 9: Su p p ortin g Le tt e rs 
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A p p e n d ix 10: Int e rn a l Sk ill A u d its 
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Graham Hope 
Chief Executive 
West Lothian Council 

I am writing to you because I have concerns about the proposed sale of the 
Council’s property at St Davids House, South Bridge Street, Bathgate to Sarajai 
Islamic Studies and Community Centre Limited (SIS&CC). 

SIS&CC as Bathgate Mosque have been part of the Bathgate community since 
1994. During that time, they have quietly gone about their business politely and 
peacefully and have earned a good reputation in the town. I have no objections to 
the purchase based on conduct or reputation. 

My concerns lie with the financial aspects of the proposed transaction. 

Purchase Price does not represent value for money. 

In the first instance, I would ask if a purchase price of £350,000 represents sufficient 
value for property. 

According to the Council’s website the property consists of the Offices at St Davids 
House 20 South Bridge Street Bathgate, the shop at number 22 and the café at 
number 24.  The Scottish Assessors Association website quotes the area of each of 
the premises as: 

Offices 1,387 m² 
Shop  1,266 m² 
Café  74 m² 
Total 2,737 m² 

Researching current construction costs for commercial/office building on the internet, 
a figure somewhere around £2,000 per m² would apply.  This means that the 
estimated current cost to build St Davids House offices, shop and café would be in 
excess of £5,000,000.  

I appreciate that this figure will vary depending on individual assessment and that, 
construction cost and valuation of a building could vary by quite a bit.  Earlier this 
year I did notice though that the Council advertised their offices at 69 Whitburn Road 
for sale on the NovaLoc web site for £500,000.  This office has an area of 636 m² 
less than 24% the area of the St Davids House property. Considering the much 
larger area of St Davids House I would expect it to value substantially more than the 
offer made by SIS&CC. 

Accepting a selling price of £350,000 would show a lack of confidence in, and would 
reflect badly on, property values in Bathgate.  It would also require the Council to 
provide the public with a detailed explanation as to why they are selling the property 
for less than market value.   
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SIS&CC lacks the financial strength to operate/and maintain the property, 
 
Financing The Ongoing Operating Cost of ST Davids House 
 
As a charity SIS&CC is registered with and provides financial information to, the 
Office of the Scottish Charity Regulator (OSCR). The OSCR refence number is 
SC052208. 
 
OSCR records show that in the year to 31 March 2023 SIS&CC’s income was 
£24,894 against expenditure of £28,446.  Income and expenditure in previous years 
are around the same level, although in most years expenditure does not exceed 
income. 
 
The Mosque at 5 Whitburn Road Bathgate has an area of 91m² and a rateable value 
of £8,000.  
 
As shown above, the area of St Davids House is 2737m².  The rateable values of its 
3 properties are: 
  Number 20 - Offices  £124,750 
  Number 22 - Shop  £149,250 
  Number 24 – Café  £  10,700   
      £284,700 
 
SIS&CC would therefore require to meet the additional cost involved with operating 
and maintaining a property 30 times the floor area of their present Mosque.  
 
While I understand that religious organisations may be exempt from rates, the fact 
that the rateable value is some 35 times greater than the rateable value of the 
Mosque gives an idea of the enormous difference in their upsizing project.  
 
Expenditure will increase by a significant amount while any increase in income 
cannot be guaranteed.  According to online statistics Muslim people make up 1% of 
the population of West Lothian.  I would question if there are sufficient followers of 
the Islamic faith in West Lothian to support SIS&CC in its efforts to achieve the 
income necessary to make an ongoing success of the project.  
 
It could well be that SIS&CC have invested in a Business Plan which demonstrates 
that the project is financially viable. With Business Plans the figures are based on 
estimates. I believe that there has never been a business plan that predicted the 
related project would not succeed.  A high number of projects fail in their early years 
suggesting that the estimated figures contained in the plans are produced more with 
enthusiasm than accuracy. The need to show success outweighing reality 
 
SIS&CC’s past record does not demonstrate that they can generate the required 
level of income needed to operate and maintain a premises as large as St David’s 
House. I would therefore be very interested to learn from SIS&CC’s Business Plan 
how they intend to generate this additional income.  
 
May I ask if you intend making the Business Plan available for public scrutiny 
release? 
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Funding the Purchase Price & Development of St Davids House 
 
Turning to funding the purchase.  The financial information available to date 
suggests that SIS&CC does not have the funds available to meet the £350,000.  It 
may be that they can raise it from members but there is the possibility that funds 
provided will be in the form of loans rather than gifts. These funds could very well 
come as gifts, but there will be a need for further finance to convert St Davids House 
to meet the requirements of operating as a mosque. 
 
SIS&CC wound up a previous charity in their name and replaced it with the current 
charity, with the only noticeable difference being that they now operate as a limited 
company, Companies House reference SC745694.  The Articles of Association on 
record at Companies House empowers the SIS&CC Limited to borrow money.  The 
normal reason for converting an organisation to a limited company is to protect the 
members being exposed to financial liability should the company enter liquidation.   
 
Has the Council ascertained whether or not SIS&CC intends to enter some kind of 
borrowing arrangement, perhaps to fund future development of the property? 
 
Normally a seller would only be interested in receiving payment and would have no 
interest as to how the buyer sourced the funds to finance the purchase. The normal 
seller would also have no interest as to the future use of the property after the sale.  
In West Lothian Council’s case however, this is not so. The Council has a duty to act 
in the best interests of the people of West Lothian, including the town of Bathgate.   
If SIS&CC overextend themselves and cannot meet their financial commitments, 
then their operations at St Davids House would cease. The limited company would 
place itself in liquidation and its members could simply walk away from the situation 
without obligation.  Left neglected St Davids House would fall into a state of disrepair 
leaving the Council to make the premises safe by “boarding it up”. The last thing 
Bathgate’s reputation and image needs is for a major building on the main route 
through the town to take on the appearance of a derelict property. 
 
The transaction is to take the form of a the Community Asset Transfer and will be 
covered by the relevant legislation. I understand that to comply with this legislation 
wider public benefits must  realised by the project. I would therefore expect the 
Council to make details of these benefits available to the public. Kindly advise me 
where I can view this information.  
 
I would assume that West Lothian Council will have referred the appearance of as 
yet unaccountable £350,000 to the appropriate authority that deals with money 
laundering. 
 
John Houston 
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Data Label: Public 

APPENDIX 6 
&20081,7<�$66(7�75$16)(5�%2$5'�
&20081,7<�$66(7�75$16)(5�5(48(67�6&25(&$5'�
�
'DWH�RI�%RDUG�PHHWLQJ�� � ���0DUFK������
�
&RPPXQLW\�7UDQVIHU�%RG\�� � Sarajia Islamic Studies and Community Centre Limited (SISCCL)��
�
6XEMHFW�3URSHUW\�� � � 6W��'DYLG�+RXVH��JURXQG�IORRU�UHWDLO�XQLW�DQG�IRUPHU�FDIp�DW�������6RXWK�%ULGJH�6WUHHW��%DWKJDWH�
�
7DEOH��D��6WDWXWRU\�&ULWHULD�IRU�'HWHUPLQLQJ�&RPPXQLW\�$VVHW�7UDQVIHU�5HTXHVWV�
&RPPXQLW\�(PSRZHUPHQW��6FRWODQG��$FW�������6HFWLRQ�����

&ULWHULD�IRU�GHWHUPLQLQJ�DQ�DVVHW�WUDQVIHU�UHTXHVW�

,Q�UHDFKLQJ�LWV�GHFLVLRQ��WKH�FRXQFLO�PXVW�WDNH�LQWR�FRQVLGHUDWLRQ�WKH�
IROORZLQJ�PDWWHUV��

%RDUG�&RPPHQWV�

�D�� WKH�UHDVRQV�IRU�WKH�UHTXHVW� 7KH� %RDUG� KDV� WDNHQ� FRJQLVDQFH� RI� WKH� UHDVRQV� IRU� 6,6&&/¶V��
FRPPXQLW\�DVVHW�WUDQVIHU�UHTXHVW�DV�GHWDLOHG�LQ�WKHLU�DSSOLFDWLRQ��7KH�
%RDUG�KDV�DOVR�IXOO\�FRQVLGHUHG�WKH�RXWFRPHV�WKDW�ZRXOG�EH�GHOLYHUHG�
DV�D�UHVXOW�RI�WKLV�SURMHFW�EHLQJ�VXFFHVVIXOO\�GHOLYHUHG����

�E�� DQ\�RWKHU�LQIRUPDWLRQ�SURYLGHG�LQ�VXSSRUW�RI�WKH�UHTXHVW�
�ZKHWKHU�VXFK�RWKHU�LQIRUPDWLRQ�LV�FRQWDLQHG�LQ�WKH�UHTXHVW�RU�
RWKHUZLVH�SURYLGHG��

7KH� VXSSRUWLQJ� LQIRUPDWLRQ� SURYLGHG� E\� 6,6&&/� KDV� EHHQ� IXOO\�
FRQVLGHUHG�DV�SDUW�RI�WKH�%RDUG¶V�GHOLEHUDWLRQV���

�

�

�
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�F�� ZKHWKHU�DJUHHLQJ�WR�WKH�UHTXHVW�ZRXOG�EH�OLNHO\�WR�SURPRWH�RU�
LPSURYH��
�

7KH�%RDUG�KDV�FRQVLGHUHG�HDFK�RI�WKHVH�FULWHULD�LQ�WXUQ�DQG��DW�7DEOH�
�D�EHORZ��6,6&&/¶V�DSSOLFDWLRQ�KDV�EHHQ�DOORFDWHG�D�VFRUH�UHODWLYH�WR�
KRZ�OLNHO\�WKH�UHTXHVW�ZRXOG�EH�WR�SURPRWH�RU�LPSURYH�WKDW�SDUWLFXODU�
FULWHULD��7KH�%RDUG�KDV�FRQVLGHUHG�HDFK�RI�WKHVH�FULWHULD�LQ�WXUQ�DQG��
DW�7DEOH��D�EHORZ��6,6&&/¶V�DSSOLFDWLRQ�KDV�EHHQ�DOORFDWHG�D�VFRUH�
UHODWLYH�WR�KRZ�OLNHO\�WKH�UHTXHVW�ZRXOG�EH�WR�SURPRWH�RU�LPSURYH�WKDW�
SDUWLFXODU�FULWHULD��

�L�� HFRQRPLF�GHYHORSPHQW��

�LL�� UHJHQHUDWLRQ�

�LLL��SXEOLF�KHDOWK�

�LY��VRFLDO�ZHOOEHLQJ�

�Y�� HQYLURQPHQWDO�ZHOOEHLQJ�

�G�� ZKHWKHU�DJUHHLQJ�WR�WKH�UHTXHVW�ZRXOG�EH�OLNHO\�WR�UHGXFH�
LQHTXDOLWLHV�RI�RXWFRPH�ZKLFK�UHVXOW�IURP�VRFLR�HFRQRPLF�
GLVDGYDQWDJH�

7KH� %RDUG� KDV� FRQVLGHUHG� WKLV� FULWHULRQ� DQG�� DW� 7DEOH� �D� EHORZ��
6,6&&/¶V�DSSOLFDWLRQ�KDV�EHHQ�DOORFDWHG�D�VFRUH�UHODWLYH�WR�KRZ�OLNHO\�
WKH�UHTXHVW�ZRXOG�EH�WR�UHGXFH� LQHTXDOLWLHV�RI�RXWFRPH�ZKLFK�UHVXOW�
IURP�VRFLR�HFRQRPLF�GLVDGYDQWDJH��

�H�� DQ\�RWKHU�EHQHILWV�WKDW�PLJKW�DULVH�LI�WKH�UHTXHVW�ZHUH�DJUHHG�WR� 7KH� %RDUG� KDV� FRQVLGHUHG� WKLV� FULWHULRQ� DQG�� DW� 7DEOH� �D� EHORZ��
6,6&&/¶V�DSSOLFDWLRQ�KDV�EHHQ�DOORFDWHG�D�VFRUH�UHODWLYH�WR�DQ\�RWKHU�
EHQHILWV�WKDW�PLJKW�DULVH�LI�WKH�UHTXHVW�ZHUH�DJUHHG�WR��7KH�%RDUG�KDV�
FRQVLGHUHG�WKLV�FULWHULRQ�DQG��DW�7DEOH��D�EHORZ��6,6&&/¶V�DSSOLFDWLRQ�
KDV�EHHQ�DOORFDWHG�D�VFRUH�UHODWLYH� WR�DQ\�RWKHU�EHQHILWV� WKDW�PLJKW�
DULVH�LI�WKH�UHTXHVW�ZHUH�DJUHHG�WR��

�I�� DQ\�EHQHILWV�WKDW�PLJKW�DULVH�LI�WKH�DXWKRULW\�ZHUH�WR�DJUHH�WR�RU�
RWKHUZLVH�DGRSW�DQ�DOWHUQDWLYH�SURSRVDO�LQ�UHVSHFW�RI�WKH�ODQG�WR�
ZKLFK�WKH�UHTXHVW�UHODWHV�

7KH� %RDUG� KDV� FRQVLGHUHG� DOWHUQDWLYH� SURSRVDOV� LQ� UHVSHFW� RI� WKH�
VXEMHFWV� DQG� KDV� WDNHQ� WKHVH� LQWR� DFFRXQW� DV� D� NH\� HOHPHQW� RI� LWV�
GHOLEHUDWLRQV�����
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�J�� KRZ�VXFK�EHQHILWV�ZRXOG�FRPSDUH�WR�DQ\�EHQHILWV�VXFK�DV�DUH�
PHQWLRQHG�LQ�SDUDJUDSKV��F��DQG��H��

7KH�%RDUG�KDV�IXOO\�FRQVLGHUHG�WKH�DGYDQWDJHV�DQG�GLVDGYDQWDJHV�RI�
DOWHUQDWLYH� SURSRVDOV� DQG� FRPSDUHG� WKHVH� DJDLQVW� 6,6&&/¶V�
SURSRVDO��

�K�� KRZ�DQ\�EHQHILWV�VXFK�DV�DUH�PHQWLRQHG�LQ�SDUDJUDSK��I��UHODWH�
WR�RWKHU�PDWWHUV�WKH�DXWKRULW\�FRQVLGHUV�UHOHYDQW��LQFOXGLQJ��LQ�
SDUWLFXODU��WKH�IXQFWLRQV�DQG�SXUSRVHV�RI�WKH�DXWKRULW\��

7KH�%RDUG�KDV�FRQVLGHUHG�KRZ�WKH�DGYDQWDJHV�RU�GLVDGYDQWDJHV�RI�
DOWHUQDWLYH�SURSRVDOV�ZRXOG�UHODWH�WR�DQG�LPSDFW�XSRQ�RWKHU�UHOHYDQW�
PDWWHUV��LQ�SDUWLFXODU�WKH�IXQFWLRQV�DQG�VWDWHG�DLPV�RI�WKH�FRXQFLO���

�
�L�� DQ\�REOLJDWLRQV�LPSRVHG�RQ�WKH�DXWKRULW\��E\�RU�XQGHU�DQ\�

HQDFWPHQW�RU�RWKHUZLVH��WKDW�PD\�SUHYHQW��UHVWULFW�RU�RWKHUZLVH�
DIIHFW�LWV�DELOLW\�WR�DJUHH�WR�WKH�UHTXHVW�

7KH�%RDUG�KDV�FRQVLGHUHG�DQ\�H[LVWLQJ�REOLJDWLRQV�WKDW�PD\�SUHYHQW��
UHVWULFW�RU�RWKHUZLVH�DIIHFW�LWV�DELOLW\�WR�DJUHH�WR�WKLV�UHTXHVW���

�M�� VXFK�RWKHU�PDWWHUV��ZKHWKHU�RU�QRW�LQFOXGHG�LQ�RU�DULVLQJ�RXW�RI�
WKH�UHTXHVW��DV�WKH�DXWKRULW\�FRQVLGHUV�UHOHYDQW��

7KH� %RDUG�� DV� SDUW� RI� LWV� GHOLEHUDWLRQV�� KDV� FRQVLGHUHG� DOO� PDWWHUV�
GHHPHG�UHOHYDQW�WR�6,6&&/¶V�SURSRVDO����

�N�� 7KH�FRXQFLO�PXVW�GHWHUPLQH�WKH�DSSOLFDWLRQ�LQ�D�PDQQHU�ZKLFK�
HQFRXUDJHV�HTXDO�RSSRUWXQLWLHV�DQG�LQ�SDUWLFXODU�WKH�
REVHUYDQFH�RI�WKH�HTXDO�RSSRUWXQLW\�UHTXLUHPHQWV�

7KH�%RDUG�DFNQRZOHGJHV�DQG�XQGHUVWDQGV�WKLV�UHTXLUHPHQW���

�O�� ,Q�VXEVHFWLRQ��I���DQ�³DOWHUQDWLYH�SURSRVDO´�LQFOXGHV��
�L�� DQRWKHU�DVVHW�WUDQVIHU�UHTXHVW�
�LL�� D�SURSRVDO�PDGH�E\�WKH�DXWKRULW\�RU�DQ\�RWKHU�SHUVRQ�

7KH�%RDUG�XQGHUVWDQGV�WKH�PHDQLQJ�RI�DQ�³DOWHUQDWLYH�SURSRVDO´�DQG�
KDV�DFFRXQWHG�IRU�WKLV�LQ�LWV�GHOLEHUDWLRQV���

�P�� 7KH�DXWKRULW\�PXVW�DJUHH�WR�WKH�UHTXHVW�XQOHVV�WKHUH�DUH�
UHDVRQDEOH�JURXQGV�IRU�UHIXVLQJ�LW��

7KH�%RDUG�DFNQRZOHGJHV�DQG�XQGHUVWDQGV�WKLV�UHTXLUHPHQW��
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�
7DEOH��E��6FRULQJ�DJDLQVW�6WDWXWRU\�2XWFRPHV�
6WDWXWRU\�2XWFRPH� ,V�WKH�SURSRVDO�OLNHO\�WR�

SURPRWH�RU�LPSURYH�WKH�
RXWFRPH"��<HV���1R��

2Q�D�VFDOH�RI���±�����VFRUH�WKH�LPSDFW�
WKH�SURSRVDO�ZLOO�KDYH�RQ�WKDW�RXWFRPH�
��� �ORZHVW����� �KLJKHVW��

(FRQRPLF�'HYHORSPHQW� <HV� ��
5HJHQHUDWLRQ� <HV� ��
3XEOLF�+HDOWK� <HV� ��
6RFLDO�:HOOEHLQJ� <HV� ��
(QYLURQPHQWDO�:HOOEHLQJ� <HV� ��
5HGXFH�LQHTXDOLWLHV�ZKLFK�UHVXOW�IURP�VRFLR�
HFRQRPLF�GLVDGYDQWDJH�

<HV� ��

2WKHU�SRVLWLYH�RXWFRPHV� <HV� ��
727$/�6&25(��IURP�D�PD[LPXP�RI����SRLQWV��� ���

�
�
�

7DEOH��F��6WDWXWRU\�2XWFRPHV�6FRULQJ�(YDOXDWLRQ�
2XWFRPH�'HOLYHU\� 2YHUYLHZ�

9HU\�VWURQJ�
�D�VFRUH�RI����RU�DERYH� 

7KH�SURMHFW�ZLOO�GHOLYHU�D�ZLGH�UDQJH�RI�SRVLWLYH�RXWFRPHV�DQG�LQ�GRLQJ�VR�ZLOO�VLJQLILFDQWO\�EHQHILW�WKH�FRPPXQLW\��
7KRVH�RXWFRPHV�DUH�FRQVLVWHQW�ZLWK�WKH�HYDOXDWLRQ�FULWHULD�DV�VHW�RXW�LQ�6HFWLRQ����RI�WKH�&RPPXQLW\�(PSRZHUPHQW�
�6FRWODQG��$FW������DQG�FRPSOLPHQW�WKH�FRXQFLO¶V�RZQ�VWDWHG�DLPV�DQG�REMHFWLYHV����

6WURQJ�
�D�VFRUH�RI����WR�����

7KH� SURMHFW� ZLOO� GHOLYHU� SRVLWLYH� RXWFRPHV� DFURVV� D� UDQJH� RI� DUHDV� DQG� ZLOO� GHPRQVWUDEO\� EHQHILW� WKH�
FRPPXQLW\���

0RGHUDWH�
�D�VFRUH�RI����WR�����

7KH�SURMHFW�ZLOO�GHOLYHU�VRPH�SRVLWLYH�RXWFRPHV�DQG�WKH�FRPPXQLW\�ZLOO�EHQHILW�IURP�WKRVH�RXWFRPHV��KRZHYHU�WKH�
SURMHFW�LV�OLPLWHG�LQ�LWV�UDQJH���

:HDN�
�D�VFRUH�RI����WR�����

7KH�DSSOLFDWLRQ�SURYLGHV�OLWWOH�HYLGHQFH�WKDW�WKH�FRPPXQLW\�ZLOO�PDWHULDOO\�EHQHILW�IURP�WKH�SURSRVHG�SURMHFW��ZLWK�
RQO\�YHU\�OLPLWHG�SRVLWLYH�RXWFRPHV�EHLQJ�DGHTXDWHO\�GHPRQVWUDWHG���

3RRU�
�D�VFRUH�RI����RU�OHVV��

7KH�DSSOLFDWLRQ�IDLOV�WR�SURYLGH�HYLGHQFH�WKDW�WKH�FRPPXQLW\�ZLOO�PDWHULDOO\�EHQHILW�IURP�WKH�SURSRVHG�SURMHFW���

� �
�
�
�
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7DEOH��D��&RPPXQLW\�7UDQVIHU�%RG\�DQG�3URMHFW�(YDOXDWLRQ�
7KHPH� 6XPPDU\� ,QIRUPDWLRQ�5HTXLUHG�

�
+DV�

HYLGHQFH�
EHHQ�

SURYLGHG"�
�<�1��
�

6XPPDULVH�WKDW�HYLGHQFH� (YLGHQFH�
EDVHG�VFRUH�

�
/RZHVW� ���
+LJKHVW� ����

��� 9LVLRQ�DQG��
/HDGHUVKLS�
�

$Q�RUJDQLVDWLRQ�ZLOO�KDYH�
LQ�SODFH�D�FOHDU�YLVLRQ�DQG�
SODQ�IRU�ZKDW� LW�ZLOO�GR� WR�
FRQWULEXWH� WR� WKH�GHOLYHU\�
RI� LPSURYHG� ORFDO� DQG�RU�
QDWLRQDO� RXWFRPHV�� 7KLV�
PD\� EH� OLQNHG� WR� RQH� RU�
PRUH� ORFDO� RU� QDWLRQDO�
SULRULWLHV��
�
�
�

$� FOHDU� SODQ� IRU� DFKLHYLQJ�
WKH� LQWHQGHG� RXWFRPHV��
VKRZLQJ� OLQNV� WR� ORFDO� RU�
QDWLRQDO� SULRULWLHV��
0HPEHUV� ZLOO� VKRZ� WKH\�
KDYH�WKH�UHOHYDQW�VNLOOV�DQG�
H[SHULHQFH� WR� GHOLYHU� WKH�
LQWHQGHG�REMHFWLYHV��

�

<� 6,6&&/� DUH� DQ� HVWDEOLVKHG�
DQG� UHVSHFWHG� RUJDQLVDWLRQ�
ZLWK�D� WUDFN� UHFRUG�RI� RZQLQJ�
DQG� PDQDJLQJ� LWV� RZQ�
SURSHUW\� DQG�ZRUNLQJ� ZLWK� LWV�
FRPPXQLW\��WR�GHOLYHU�SRVLWLYH�
RXWFRPHV�� 7KHLU� DSSOLFDWLRQ�
VHWV�RXW�D�FOHDU�YLVLRQ�IRU� WKH�
SURMHFW� DQG� D� SDWKZD\� IRU�
GHOLYHU\��

��

�
��� (IIHFWLYH��

3DUWQHUVKLSV�
�

$Q�RUJDQLVDWLRQ�ZLOO�VKRZ�
KRZ� LW�� DQG� LWV�
SDUWQHUVKLSV�� SURYLGHV� D�
FROODERUDWLYH�DSSURDFK�WR�
WKH� FKDOOHQJHV� WKDW�
FRPPXQLWLHV�IDFH��
�
�
�
�

7KH� GHWDLO� RI� DQ\�
SDUWQHUVKLSV� LQ� SODFH� WR�
KHOS� HQVXUH� VXFFHVVIXO�
GHOLYHU\� RI� WKH� LQWHQGHG�
EHQHILWV�� &RPPXQLW\�
VXSSRUW�LV�YLWDO�DQG�FDQ�EH�
VKRZQ�WKURXJK�D�YDULHW\�RI�
PHWULFV� VXFK� DV� VXUYH\V��
FRQVXOWDWLRQV�RU�EDOORWV��

<� 6,6&&/� DUH� IXOO\� HQJDJHG�
ZLWK�WKHLU�FRPPXQLW\�DQG�KDYH�
XVHG� WKDW� HQJDJHPHQW� WR�
LQIRUP� WKHLU� DFWLYLWLHV� DQG�
SULRULWLHV�� 7KHLU� SURSRVDO� VHWV�
RXW� WKHLU� EURDG� LQWHQWLRQV� WR�
ZRUN�LQ�SDUWQHUVKLS�ZLWK�RWKHU�
RUJDQLVDWLRQV� WR� GHOLYHU�
SRVLWLYH� RXWFRPHV� IRU� WKHLU�
FRPPXQLW\���
�
�
�
�
�
�
�

��
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��� *RYHUQDQFH�
DQG��
$FFRXQWDELOLW\�

�

$Q� RUJDQLVDWLRQ� ZLOO�
GHPRQVWUDWH� VWUXFWXUHV��
SROLFLHV� DQG� OHDGHUVKLS�
EHKDYLRXUV� WKDW� VXSSRUW�
WKH� DSSOLFDWLRQ� RI� JRRG�
VWDQGDUGV�RI�JRYHUQDQFH�
DQG�DFFRXQWDELOLW\��
�

$Q�RXWOLQH� WR� LOOXVWUDWH� WKDW�
WKH� DSSURSULDWH� VWUXFWXUHV�
DQG�SROLFLHV�DUH�LQ�SODFH�WR�
KHOS�HQVXUH�VXFFHVV�LQ�WKH�
ORQJHU�WHUP��
�

<� 6,6&&/� KDYH� SURYLGHG�
FRQILUPDWLRQ� RI� WKHLU� OHJDO�
VWUXFWXUH� DQG� GHPRQVWUDWHG�
VRXQG� JRYHUQDQFH�
DUUDQJHPHQWV�� 7KH\� KDYH�
HQJDJHG�ZLWK�RIILFHUV�DQG�WKH�
&RPPXQLW\� 6XSSRUW� 6HUYLFH�
WR� HQVXUH� WKH� PRVW�
DSSURSULDWH� OHJDO� VWUXFWXUH�
DQG� JRYHUQDQFH�
DUUDQJHPHQWV�DUH�LQ�SODFH���
�

��

��� 8VH� RI�
5HVRXUFHV�

$Q�RUJDQLVDWLRQ�ZLOO�VKRZ�
KRZ� LWV� HIIHFWLYH�
PDQDJHPHQW� RI� DOO�
UHVRXUFHV��LQFOXGLQJ�VWDII��
DVVHWV�� DQG� LQIRUPDWLRQ��
LV� FRQWULEXWLQJ� WR� WKH�
GHOLYHU\� RI� VSHFLILF�
RXWFRPHV�� KLJKOLJKWHG� LQ�
WKH�QDWLRQDO�RXWFRPHV��
�

([SODLQ� KRZ� WKH� ERG\µV�
FXUUHQW� DQG� IXWXUH�
UHVRXUFHV� ZLOO� EH� XVHG� DV�
SDUW� RI� D� PHGLXP� WR� ORQJ�
WHUP� SODQ� ������ \HDUV���
7KLV� FRXOG� LQFOXGH� WKH�
QXPEHUV� RI� HPSOR\HHV� RU�
YROXQWHHUV� DQG� WKH�
PDLQWHQDQFH�RI�DQ\�DVVHW��
7KLV�FRXOG�DOVR�LQFOXGH�WKH�
IXQGLQJ� UHTXLUHPHQWV� RI�
WKH�JURXS�DQG�WKH�VRXUFHV�
RI�IXQGLQJ�DOUHDG\�LQ�SODFH��
�
�
�
�
�

<� 6,6&&/� RZQ� DQG� RSHUDWH�
SUHPLVHV�DW���:KLWEXUQ�5RDG�
LQ� %DWKJDWH� DQG� DUH� RQ� WKH�
FXVS�RI�WDNLQJ�RZQHUVKLS�RI�D�
IXUWKHU�FRPPHUFLDO�SURSHUW\�LQ�
%DWKJDWH�WRZQ�FHQWUH��ZKLFK�LV�
EHLQJ�JLIWHG�WR�WKHP�DW�QLO�FRVW�
E\�DQ�HOGHU�RI�WKHLU�FRPPXQLW\���
�
7KH\� KDYH� SURGXFHG� D�
GHWDLOHG� DQG� UREXVW� EXVLQHVV�
SODQ�WKDW�LGHQWLILHV�DQWLFLSDWHG�
RSHUDWLQJ�FRVWV�DQG�SURMHFWHG�
LQFRPH���
�
7KH\� DUH�PDNLQJ� EHVW� XVH� RI�
WKRVH�UHVRXUFHV��XQGHUSLQQHG�
E\�D�SHUVRQDO�JXDUDQWHH�IURP�
RQH�RI�WKHLU�WUXVWHHV��WR�SD\�D�
VXP�RI����������WR�VHFXUH�WKH�
SURSHUWLHV�� SOXV� WKH� VWDWHG�
QRQ�ILQDQFLDO� FRPPXQLW\�
EHQHILWV� GHOLYHUHG� E\� WKH�
SURMHFW���

��

�
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��� 3HUIRUPDQFH�
0DQDJHPHQW�

$Q� RUJDQLVDWLRQ� ZLOO�
HQVXUH� WKDW� UREXVW�
DUUDQJHPHQWV� DUH� LQ�
SODFH� WR� PRQLWRU� WKH�
DFKLHYHPHQW� RI� LWV�
GHVLUHG�RXWFRPHV�DV�ZHOO�
DV� DQ\� UHSRUWLQJ�
DUUDQJHPHQWV��

2XWOLQH�WKH�ZD\�LQ�ZKLFK�D�
FRPPXQLW\� WUDQVIHU� ERG\�
ZLOO�EH�DEOH� WR�PRQLWRU� WKH�
DFKLHYHPHQW� RI� LWV�
REMHFWLYHV��ZKHWKHU�WKDW�EH�
UHFRUGLQJ� YROXQWHHUV� WLPH�
RU� WKH� DPRXQW� RI� EHQHILW�
DFKLHYHG� DV� SDUW� RI� WKH�
RYHUDUFKLQJ� YLVLRQ�� 7R�
GHPRQVWUDWH� RSHQQHVV�
DQG�WUDQVSDUHQF\�LW�ZLOO�EH�
LPSRUWDQW� WR� UHSRUW�
SHUIRUPDQFH� WR� WKH�
FRPPXQLW\��
�

<� 6,6&&/� KDYH� SURYLGHG� D�
EXVLQHVV� SODQ� ZKLFK� FOHDUO\�
VHWV� RXW� WKH� SURMHFW¶V�
DQWLFLSDWHG�SRVLWLYH�RXWFRPHV��
KRZHYHU� LW� GRHV� QRW� SURYLGH�
JUHDW� GHWDLO� DV� WR� KRZ� WKRVH�
RXWFRPHV�ZLOO�EH�PHDVXUHG���

��

��� 6XVWDLQDELOLW\� $Q� RUJDQLVDWLRQ� ZLOO�
GHPRQVWUDWH� DQ� HIIHFWLYH�
XVH� RI� UHVRXUFHV� LQ� WKH�
VKRUW�WHUP� DQG� DQ�
LQIRUPHG� SULRULWLVDWLRQ� RI�
WKH� XVH� RI� UHVRXUFHV� LQ�
WKH� ORQJHU�WHUP� LQ� RUGHU�
WR� FRQWULEXWH� WR�
VXVWDLQDEOH�
GHYHORSPHQW��7KH�JRDO�RI�
6XVWDLQDEOH�
'HYHORSPHQW�LV�WR�HQDEOH�
DOO�SHRSOH�WKURXJKRXW�WKH�
ZRUOG�WR�VDWLVI\�WKHLU�EDVLF�
QHHGV�DQG�HQMR\�D�EHWWHU�
TXDOLW\� RI� OLIH� ZLWKRXW�
FRPSURPLVLQJ� WKH�TXDOLW\�
RI� OLIH� RI� IXWXUH�
JHQHUDWLRQV��
�

7KHUH� DUH� ILYH� EURDG�
SULQFLSOHV�RI�VXVWDLQDELOLW\��
x� SURPRWLQJ� JRRG�

JRYHUQDQFH��
x� OLYLQJ� ZLWKLQ�

HQYLURQPHQWDO�OLPLWV��
x� DFKLHYLQJ�D�VXVWDLQDEOH�

HFRQRP\��
x� HQVXULQJ� D� VWURQJHU�

KHDOWKLHU� VRFLHW\�� DQG�
XVLQJ� VRXQG� VFLHQFH�
UHVSRQVLEO\��

�
$�FRPPXQLW\�WUDQVIHU�ERG\�
FRXOG�GHPRQVWUDWH�KRZ� LWV�
IXWXUH� IXQGLQJ� RU� VHOI�
ILQDQFLQJ� DUUDQJHPHQWV�
DUH� WR� EH� DFKLHYHG�� $Q\�
SURSRVDO�FRXOG�DOVR�LQFOXGH�
DQ\�SRVLWLYH�LPSDFW�RQ�WKH�
QDWXUDO�HQYLURQPHQW��
�

<� 6,6&&/�KDYH�SURYHQ�WKDW�WKH\�
FDQ� VXFFHVVIXOO\� RZQ� DQG�
RSHUDWH� WKHLU� RZQ� SURSHUW\�
XVLQJ�WKHLU�H[LVWLQJ�UHVRXUFHV��
7KH\� KDYH� DOVR� SURYLGHG� D�
EXVLQHVV� SODQ� WKDW� SURYLGHV�
GHWDLO� RQ� SURMHFWHG� UHYHQXH�
LQFRPH�DQG�H[SHQGLWXUH�DORQJ�
ZLWK� SRWHQWLDO� VRXUFHV� RI�
FDSLWDO�IXQGLQJ���
�
7KH� SURMHFW� DOVR� LGHQWLILHV�
RSSRUWXQLWLHV� WR� LQWURGXFH� (9�
FKDUJLQJ� SRLQWV� DQG� VHHNV� WR�
GHULYH� DQ� UHYHQXH� LQFRPH�
IURP�WKDW�PHDQV����

��

�
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��� (TXDOLW\� $Q� RUJDQLVDWLRQ� ZLOO�
GHPRQVWUDWH� WKDW�
FRQVLGHUDWLRQ� RI� HTXDOLW\�
LVVXHV�LV�HPEHGGHG�LQ�LWV�
YLVLRQ� DQG� VWUDWHJLF�
GLUHFWLRQ� DQG� WKURXJKRXW�
DOO�RI�LWV�ZRUN��
�

7KH� WUDQVIHU� ERG\� VKRXOG�
HVWDEOLVK� WKDW� WKH� GLIIHUHQW�
JURXSV� ZLWKLQ� WKH�
FRPPXQLW\� KDYH� KDG� WKHLU�
GLIIHUHQW� QHHGV� WDNHQ� LQWR�
DFFRXQW�� 5HTXHVW� VKRXOG�
LQFOXGH� ZKHUH� D� SURSRVDO�
PD\� EH� UHGXFLQJ�
LQHTXDOLWLHV� RI� RXWFRPH�
IURP� VRFLR�HFRQRPLF�
GLVDGYDQWDJH��
�

<� 6,6&&/� KDYH� GHPRQVWUDWHG�
WKDW� WKHLU� SURSRVDO� VHHNV� WR�
GHOLYHU� SRVLWLYH� RXWFRPHV�
DFURVV� D� ZLGH� GHPRJUDSKLF�
DFURVV� PXOWLSOH� FRPPXQLWLHV�
DQG� KDV� VRFLDO� DQG� FXOWXUDO�
HTXDOLW\�DW�LWV�FRUH���
�
��

��

��� $OLJQPHQW�
ZLWK� FRXQFLO�
REMHFWLYHV�

7KH� RUJDQLVDWLRQ� ZLOO�
GHPRQVWUDWH� ZKDW� LWV�
SURSRVHG� RXWFRPHV� DUH�
DQG�KRZ�WKHVH�DOLJQ�ZLWK�
WKH� FRXQFLO¶V� RZQ� VWDWHG�
SULRULWLHV���

7KH� FRPPXQLW\� WUDQVIHU�
ERG\� ZLOO� LGHQWLI\� HDFK� RI�
WKH� RXWFRPHV� LW� DLPV� WR�
GHOLYHU�IURP�WKH�SURMHFW�DQG�
ZLOO�GHPRQVWUDWH�KRZ�WKHVH�
RXWFRPHV� DOLJQ� ZLWK� WKH�
FRXQFLOV� VWDWHG� SULRULWLHV�
�UHIHUHQFLQJ� VXFK�
GRFXPHQWV� DV� WKH�
&RUSRUDWH� 3ODQ�� 6LQJOH�
2XWFRPH� $JUHHPHQW��
/RFDO� 2XWFRPH�
,PSURYHPHQW� 3ODQV��
PDQDJHPHQW� SODQV� DQG�
FRUSRUDWH�VWUDWHJLHV���
���

<� 6,6&&/¶V� VWDWHG� DLPV� DQG�
WDUJHWHG�RXWFRPHV�YHU\�PXFK�
FKLPH� ZLWK� WKH� FRXQFLO¶V� RZQ�
FRUSRUDWH� SULRULWLHV�� 7KH�
SURSRVDO� SUHVHQWV� DQ�
RSSRUWXQLW\�WR�IXUWKHU�HQKDQFH�
SDUWQHUVKLS� ZRUNLQJ� DQG�
FRPSOLPHQW� FRXQFLO� VHUYLFHV�
ZLWKRXW�GXSOLFDWLRQ��

��

TOTAL SCORE (out of a possible maximum of 80):� ���
�
�
�
�
�
�
�
�
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7DEOH��E��&RPPXQLW\�7UDQVIHU�%RG\�DQG�3URMHFW�6FRULQJ�2XWFRPH�

(YLGHQFH� 2YHUYLHZ�

9HU\�VWURQJ�
�D�VFRUH�RI����RU�DERYH� 

*RYHUQDQFH�DQG�ILQDQFLDO�DUUDQJHPHQWV�DUH�VWURQJ�DQG�VXVWDLQDEOH��%HVW�9DOXH�FKDUDFWHULVWLFV�DUH�HYLGHQFHG�DQG�
FRQWDLQHG�WKURXJKRXW�WKH�RYHUDOO�DSSURDFK��5HODWHG�SURMHFWHG�EHQHILWV�DUH�YHU\�UREXVW�DQG�GHPRQVWUDWH�YDOXH�IRU�
PRQH\��VXLWDELOLW\��HIIHFWLYHQHVV��SUXGHQFH��TXDOLW\��YDOXH�DQG�WKH�DYRLGDQFH�RI�HUURU�DQG�RWKHU�ZDVWH��

6WURQJ�
�D�VFRUH�RI����WR�����

*RYHUQDQFH�DQG�ILQDQFLDO�DUUDQJHPHQWV�DUH�VRXQG�DQG�VXVWDLQDEOH��%HVW�9DOXH�FKDUDFWHULVWLFV�DUH�LQ�HYLGHQFH�LQ�
WKH�SURSRVDO��5HODWHG�SURMHFWHG�EHQHILWV�DUH�GHPRQVWUDWHG�ZHOO�DQG�UHSUHVHQW�YDOXH�IRU�PRQH\��

0RGHUDWH�
�D�VFRUH�RI����WR�����

*RYHUQDQFH�DQG�ILQDQFLDO�DUUDQJHPHQWV�DUH�LQ�SODFH�DQG�DFFHSWDEOH��%HVW�9DOXH�FKDUDFWHULVWLFV�KDYH�EHHQ�
FRQVLGHUHG�DV�SDUW�RI�WKH�SURSRVDO��5HODWHG�SURMHFWHG�EHQHILWV�DUH�DFFHSWDEOH�DQG�FRXOG�OHDG�WR�YDOXH�IRU�
PRQH\��

:HDN�
�D�VFRUH�RI����WR�����

*RYHUQDQFH�DQG� ILQDQFLDO� DUUDQJHPHQWV�DUH�ZHDN��%HVW�9DOXH�FKDUDFWHULVWLFV�DUH�QRW�ZHOO� GHPRQVWUDWHG� LQ� WKH�
SURSRVDO��5HODWHG�SURMHFWHG�EHQHILWV�DUH�QRW�EDVHG�RQ�UREXVW�LQIRUPDWLRQ�DQG�GHPRQVWUDWH�TXHVWLRQDEOH�YDOXH�IRU�
PRQH\��

3RRU�
�D�VFRUH�RI����RU�OHVV��

*RYHUQDQFH� DQG� ILQDQFLDO� DUUDQJHPHQWV� DUH� SRRU�� 7KHUH� LV� OLWWOH� HYLGHQFH� RI� %HVW� 9DOXH� FKDUDFWHULVWLFV� LQ� WKH�
SURSRVDO��5HODWHG�SURMHFWHG�EHQHILWV�DUH�LOO�GHILQHG�DQG�RU�XQUHDOLVWLF�DQG�GR�QRW�GHPRQVWUDWH�YDOXH�IRU�PRQH\��

�

7DEOH����6WDWXWRU\�&ULWHULD�IRU�'HWHUPLQDWLRQ��2XWFRPH�
+DYLQJ�WDNHQ�FRJQLVDQFH�RI�WKH�VWDWXWRU\�DVVHVVPHQW�FULWHULD��GRHV�WKH�%RDUG�FRQVLGHU�WKDW�WKH�SURSRVDO�SUHVHQWHG�E\�WKH�
DSSOLFDQW�UHSUHVHQWV�WKH�EHVW�DYDLODEOH�RSWLRQ�IRU�WKH�XVH�RI�WKLV�DVVHW"��<HV���1R����
��

<(6�

,I�1R��SURYLGH�GHWDLOV�KHUH�RI�WKH�EHWWHU�DOWHUQDWLYH�RSWLRQ��1�$�
�
'RHV�WKH�%RDUG�FRQVLGHU�WKHUH�WR�EH�UHDVRQDEOH�JURXQGV�IRU�UHIXVLQJ�WKLV�FRPPXQLW\�DVVHW�WUDQVIHU�UHTXHVW"��<HV���1R��
�

12�

,I�<HV��SURYLGH�GHWDLOV�KHUH�RI�WKH�JURXQGV�IRU�UHIXVDO��1�$�
�
�

�

�
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�

&RPPHQWDU\�

:KHQ�HYDOXDWHG�DJDLQVW�WKH�VWDWXWRU\�RXWFRPHV��WKH�%RDUG�FRQVLGHU�WKDW�6,6&&/�KDYH�SUHVHQWHG�D�VWURQJ�FDVH�IRU�WKH�DVVHW�WUDQVIHU�RI� WKH�
SURSHUWLHV�DW��������DQG����6RXWK�%ULGJH�6WUHHW��%DWKJDWH��$V�HYLGHQFHG�E\�WKH�VFRULQJ�LQ�7DEOH��E��WKH�%RDUG�FRQVLGHU�WKDW�WKH�SURMHFW�ZLOO�GHOLYHU�
D�ZLGH�UDQJH�RI�EHQHILWV�DQG�SRVLWLYH�RXWFRPHV�DFURVV�WKH�%DWKJDWH�FRPPXQLW\�DQG�EH\RQG�E\�IDFLOLWDWLQJ�DQG�GHOLYHULQJ�DFWLYLWLHV�WKDW�ZLOO�VXSSRUW�
UHJHQHUDWLRQ��VRFLDO�ZHOOEHLQJ�DQG�KHDOWK�DQG�ZHOOEHLQJ�DFURVV�D�ZLGH�GHPRJUDSKLF����

,PSRUWDQWO\��6,6&&/�KDYH�VKRZQ�HYLGHQFH�RI�KDYLQJ�HQJDJHG�ZLWK�WKHLU�FRPPXQLW\�WR�XQGHUVWDQG�LWV�QHHGV�DQG�SULRULWLHV�DQG�KDYH�VRXJKW�WR�
DGGUHVV�WKHVH�WKURXJK�WKLV�SURMHFW���

7KH�VFRUHV�LQ�7DEOH��D�UHIOHFW�WKH�%RDUG¶V�EHOLHI� WKDW�6-&/�DUH�D�UHVSHFWHG��FRPSHWHQW�DQG�ZHOO�IXQFWLRQLQJ�RUJDQLVDWLRQ��7KH\�KDYH�D�FOHDU�
YLVLRQ�DQG�HIIHFWLYH�JRYHUQDQFH�DUUDQJHPHQWV� LQ�SODFH�DQG�KDYH�HYLGHQFHG�HIIHFWLYH�XVH�RI� WKHLU� UHVRXUFHV�DQG� WKDW� WKHLU�SURSRVHG�SURMHFW�
SURPRWHV�HTXDOLW\�DQG�WKDW�LW�DOLJQV�ZLWK�FRXQFLO�REMHFWLYHV����

,Q�WHUPV�RI�DOWHUQDWLYH�SURSRVDOV�IRU�WKH�VXEMHFWV��QR�RWKHU�FRPPXQLW\�LQWHUHVWV�KDYH�EHHQ�UHFHLYHG�DQG�QR�RWKHU�DVVHW�WUDQVIHU�UHTXHVWV�KDYH�
EHHQ�ORGJHG��7KH�FRXQFLO�KDV�QR�RSHUDWLRQDO�QHHG�IRU�WKH�SURSHUW\�DQG�LW�KDV�EHHQ�IRUPDOO\�GHFODUHG�VXUSOXV�WR�UHTXLUHPHQWV�E\�WKH�&RXQFLO�
([HFXWLYH��:KLOVW�WKH�'LVWULFW�9DOXHU¶V�DVVHVVPHQW�RI�YDOXH�VXJJHVWV�WKH�FRXQFLO�FRXOG�SRWHQWLDOO\�VHFXUH�D�FDSLWDO�UHFHLSW�RI�XS����������IURP�
WKH�FRPPHUFLDO� VDOH� RI� WKHVH�SURSHUWLHV�� WKH�%RDUG� FRQVLGHU� WKDW� WKH� ���������SULFH� RIIHUHG� E\�6,6&&/��ZKHQ�DGGHG� WR� WKH� LGHQWLILHG� DQG�
TXDQWLILHG�QRQ�ILQDQFH�FRPPXQLW\�EHQHILWV�RI�WKH�SURMHFW��FRPIRUWDEO\�H[FHHGV�WKDW����������ILJXUH�DQG�DV�VXFK�UHSUHVHQWV�%HVW�9DOXH�IRU�WKH�
FRXQFLO�����

7KH�%RDUG�DUH�VDWLVILHG�ZLWK�6,6&&/¶V�ILQDQFLDO�SURMHFWLRQV�DQG�VWDQGLQJ�DQG�DUH�FRQWHQW�WKDW��ZLWK�WKH�DGGHG�VHFXULW\�RI�0U��7DULT¶V�SHUVRQDO�
JXDUDQWHH�LQ�SODFH��6,6&&/�KDYH�WKH�UHVRXUFHV�DQG�VNLOOVHWV�WR�IXQG�WKH�SURSRVHG�DFTXLVLWLRQV�DQG�WR�VXFFHVVIXOO\�GHOLYHU�DQG�VXVWDLQ�WKHLU�DVVHW�
WUDQVIHU�SURMHFW���

7KH�%RDUG�FRQVLGHU�WKHUH�WR�EH�QR�LPSHGLPHQWV��OHJDO�RU�RWKHUZLVH��WKDW�ZRXOG�SUHYHQW�6,6&&/¶V�UHTXHVW�EHLQJ�DSSURYHG���

7KH�%RDUG�FRQVLGHU�WKDW�6,6&&/¶V�DSSOLFDWLRQ�UHSUHVHQWV�WKH�EHVW�DYDLODEOH�RSWLRQ�IRU�WKH�XVH�RI�WKLV�DVVHW���

�

&RQFOXVLRQ�DQG�5HFRPPHQGDWLRQV��

+DYLQJ�WDNHQ�FRJQLVDQFH�RI�WKH�VWDWXWRU\�FULWHULD�IRU�GHWHUPLQLQJ�FRPPXQLW\�DVVHW�WUDQVIHU�UHTXHVWV�DV�VHW�RXW�LQ�6HFWLRQ����RI�WKH�&RPPXQLW\�
(PSRZHUPHQW��6FRWODQG��$FW�������WKH�%RDUG�FRQVLGHUV�WKDW�WKHUH�DUH�QR�UHDVRQDEOH�JURXQGV�IRU�UHIXVLQJ�WKH�FRPPXQLW\�DVVHW�WUDQVIHU�UHTXHVW��

7KH�%RDUG¶V�UHFRPPHQGDWLRQ�WR�WKH�$VVHW�7UDQVIHU�&RPPLWWHH�LV�WKDW�WKH�FRPPXQLW\�DVVHW�WUDQVIHU�UHTXHVW�VXEPLWWHG�E\�6,6&&/�VKRXOG�EH�
DFFHSWHG�RQ�WKH�IROORZLQJ�WHUPV���
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��� 6,6&&/�VKDOO�VHFXUH�DQ\�SODQQLQJ�SHUPLVVLRQV�WKDW�DUH�QHFHVVDU\�WR�HQDEOH�WKHP�WR�XVH�WKH�SURSHUWLHV�DW��������DQG����6RXWK�%ULGJH�6WUHHW��
%DWKJDWH�IRU�WKH�SXUSRVHV�VHW�RXW�LQ�WKHLU�&RPPXQLW\�$VVHW�7UDQVIHU�5HTXHVW��7KH�WUDQVIHU�ZLOO�QRW�WDNH�SODFH�XQOHVV�WKRVH�SHUPLVVLRQV�DUH�
LQ�SODFH��,I�WKRVH�SHUPLVVLRQV�DUH�QRW�LQ�SODFH�ZLWKLQ�VL[�PRQWKV�RI�FRQFOXVLRQ�RI�PLVVLYHV��WKHQ�WKH�FRXQFLO�ZLOO�KDYH�WKH�RSWLRQ�WR�ZLWKGUDZ�
IURP�WKH�WUDQVDFWLRQ���
�

��� ,W�VKDOO�EH�D�FRQGLWLRQ�RI�DQ\�WUDQVIHU�RI�RZQHUVKLS�WKDW�6,6&&/�ZLOO��WR�WKH�FRXQFLO¶V�VDWLVIDFWLRQ��GHPRQVWUDWH�WKH�GHOLYHU\�RI�FRPPXQLW\�EHQHILW�
WR�WKH�YDOXH�RI�����������WKH�GLIIHUHQFH�EHWZHHQ�WKHLU����������PRQHWDU\�RIIHU�DQG�WKH�'9¶V�VWDWHG����������PDUNHW�YDOXH���6,6&&/�ZLOO�EH�
UHTXLUHG�WR�GHOLYHU�WKH�IXOO�YDOXH�RI�WKDW�FRPPXQLW\�EHQHILW�ZLWKLQ�WKUHH�\HDUV�IURP�WKH�GDWH�RZQHUVKLS�RI��������DQG����6RXWK�%ULGJH�6WUHHW��
%DWKJDWH� WUDQVIHUV� WR�6,6&&/��$�6WDQGDUG�6HFXULW\�ZLOO� EH�JUDQWHG�RYHU� WKH�SURSHUW\� LQ� IDYRXU�RI� WKH� FRXQFLO� XQWLO� VXFK� WLPH�DV� WKDW� IXOO�
FRPPXQLW\�EHQHILW�KDV�EHHQ�VKRZQ�E\�6,6&&/�WR�KDYH�EHHQ�GHOLYHUHG��7KH�FRXQFLO�ZLOO�GLVFKDUJH�WKH�6WDQGDUG�6HFXULW\�RQFH�LW�LV�VDWLVILHG�
WKDW�WKH�IXOO�YDOXH�RI�WKH�FRPPXQLW\�EHQHILW�KDV�EHHQ�GHOLYHUHG�E\�6,6&&/���
�

��� 0U��7DULT�$VDDG��ZLOO�DFW�DV�D�SHUVRQDO�JXDUDQWRU�DQG�ZLOO�HQWHU�LQWR�D�OHJDO�DJUHHPHQW�WR�XQGHUZULWH�WKH����������FRVW�RI�6,6&&/¶V�RIIHU�WR�
WKH�FRXQFLO���

�

�(1'��
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�
'$7$�/$%(/��38%/,&�

$SSHQGL[���

&RPPXQLW\�(PSRZHUPHQW��6FRWODQG��$FW�������6HFWLRQ�����

&ULWHULD�IRU�GHWHUPLQLQJ�DQ�DVVHW�WUDQVIHU�UHTXHVW��

6HFWLRQ� ��� RI� WKH�&RPPXQLW\�(PSRZHUPHQW� �6FRWODQG��$FW� ����� VHWV� RXW� WKH� FULWHULD� � IRU�
GHWHUPLQLQJ�DVVHW�WUDQVIHU�UHTXHVW�PDGH�E\�D�FRPPXQLW\�WUDQVIHU�ERG\�WR�D�UHOHYDQW�DXWKRULW\��

7KH�DXWKRULW\�PXVW�GHFLGH�ZKHWKHU�WR�DJUHH�WR�RU�UHIXVH�WKH�UHTXHVW��

,Q�UHDFKLQJ�LWV�GHFLVLRQ��WKH�DXWKRULW\�PXVW�WDNH�LQWR�FRQVLGHUDWLRQ�WKH�IROORZLQJ�PDWWHUV��

�D��7KH�UHDVRQV�IRU�WKH�UHTXHVW��

�E��$Q\�RWKHU�LQIRUPDWLRQ�SURYLGHG�LQ�VXSSRUW�RI�WKH�UHTXHVW��ZKHWKHU�VXFK�RWKHU�LQIRUPDWLRQ�
LV�FRQWDLQHG�LQ�WKH�UHTXHVW�RU�RWKHUZLVH�SURYLGHG���

�F��:KHWKHU�DJUHHLQJ�WR�WKH�UHTXHVW�ZRXOG�EH�OLNHO\�WR�SURPRWH�RU�LPSURYH���

�L��(FRQRPLF�GHYHORSPHQW��

�LL��5HJHQHUDWLRQ��

�LLL��3XEOLF�KHDOWK��

�LY��6RFLDO�ZHOOEHLQJ��RU�

�Y��(QYLURQPHQWDO�ZHOOEHLQJ��

�G��:KHWKHU�DJUHHLQJ�WR�WKH�UHTXHVW�ZRXOG�EH�OLNHO\�WR�UHGXFH�LQHTXDOLWLHV�RI�RXWFRPH�ZKLFK�
UHVXOW�IURP�VRFLR�HFRQRPLF�GLVDGYDQWDJH��

�H��$Q\�RWKHU�EHQHILWV�WKDW�PLJKW�DULVH�LI�WKH�UHTXHVW�ZHUH�DJUHHG�WR��

�I�� $Q\� EHQHILWV� WKDW� PLJKW� DULVH� LI� WKH� DXWKRULW\� ZHUH� WR� DJUHH� WR� RU� RWKHUZLVH� DGRSW� DQ�
DOWHUQDWLYH�SURSRVDO�LQ�UHVSHFW�RI�WKH�ODQG�WR�ZKLFK�WKH�UHTXHVW�UHODWHV��

�J�� +RZ� VXFK� EHQHILWV� ZRXOG� FRPSDUH� WR� DQ\� EHQHILWV� VXFK� DV� DUH� PHQWLRQHG� LQ�
SDUDJUDSKV�F�DQG��H���

�K�� +RZ� DQ\� EHQHILWV� VXFK� DV� DUH�PHQWLRQHG� LQ� SDUDJUDSK� �I�� UHODWH� WR� RWKHU�PDWWHUV� WKH�
DXWKRULW\� FRQVLGHUV� UHOHYDQW� �LQFOXGLQJ�� LQ� SDUWLFXODU�� WKH� IXQFWLRQV� DQG� SXUSRVHV� RI� WKH�
DXWKRULW\���

�L��$Q\�REOLJDWLRQV�LPSRVHG�RQ�WKH�DXWKRULW\��E\�RU�XQGHU�DQ\�HQDFWPHQW�RU�RWKHUZLVH��WKDW�PD\�
SUHYHQW��UHVWULFW�RU�RWKHUZLVH�DIIHFW�LWV�DELOLW\�WR�DJUHH�WR�WKH�UHTXHVW��DQG�

�M��6XFK�RWKHU�PDWWHUV��ZKHWKHU�RU�QRW�LQFOXGHG�LQ�RU�DULVLQJ�RXW�RI�WKH�UHTXHVW��DV�WKH�DXWKRULW\�
FRQVLGHUV�UHOHYDQW��

��� 7KH� DXWKRULW\� PXVW� H[HUFLVH� WKH� IXQFWLRQ� XQGHU� VXEVHFWLRQ� ���� LQ� D� PDQQHU� ZKLFK�
HQFRXUDJHV� HTXDO� RSSRUWXQLWLHV� DQG� LQ� SDUWLFXODU� WKH� REVHUYDQFH� RI� WKH� HTXDO� RSSRUWXQLW\�
UHTXLUHPHQWV��

���7KH�DXWKRULW\�PXVW�DJUHH�WR�WKH�UHTXHVW�XQOHVV�WKHUH�DUH�UHDVRQDEOH�JURXQGV�IRU�UHIXVLQJ�
LW��

���,Q�VXEVHFWLRQ�����I���DQ�³DOWHUQDWLYH�SURSRVDO´�LQFOXGHV��

�D��$QRWKHU�DVVHW�WUDQVIHU�UHTXHVW��

�E��$�SURSRVDO�PDGH�E\�WKH�DXWKRULW\�RU�DQ\�RWKHU�SHUVRQ�� 
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Data Label: Public 
$33(1',;����'UDIW�'HFLVLRQ�1RWLFH�
�
$66(7�75$16)(5�81'(5�7+(�&20081,7<�(032:(50(17�$&7�
'(&,6,21�127,&(��
 
To:   Sarajia Islamic Studies and Community Centre Limited 
 5 Whitburn Road 
 Bathgate 
 EH48 1HE 
 
22 April 2024 
 
This Decision Notice relates to the asset transfer request made by Sarajia Islamic Studies and 
Community Centre Limited (SISCCL) dated 1 October 2023 in relation to the properties at 20, 
22 and 24 South Bridge Street, Bathgate.  
 
West Lothian Council has decided to agree to the request. 
 
The reasons for this decision are as follows: 
 
Having taken cognisance of the statutory criteria for determining community asset transfer 
requests as set out in Section 82 of the Community Empowerment (Scotland) Act 2015, the 
asset transfer request submitted by SISCCL is considered to represent the best available 
option for the use of this property. There are considered to be no reasonable grounds for 
refusing that request. 
 
The following sets out the terms and conditions upon which we would be prepared to transfer 
ownership of the property to you.   
 

1. SISCCL shall secure any planning permissions that are necessary to enable them to use 
the properties at 20, 22 and 24 South Bridge Street, Bathgate for the purposes set out in 
their Community Asset Transfer Request. The transfer will not take place unless those 
permissions are in place. If those permissions are not in place within six months of 
conclusion of missives, then the council will have the option to withdraw from the 
transaction.  
 

2. It shall be a condition of any transfer of ownership that SISCCL will, to the council’s 
satisfaction, demonstrate the delivery of community benefit to the value of £275,000 (the 
difference between their £600,000 monetary offer and the DV’s stated £875,000 market 
value). SISCCL will be required to deliver the full value of that community benefit within 
three years from the date ownership of 20, 22 and 24 South Bridge Street, Bathgate 
transfers to SISCCL. A Standard Security will be granted over the property in favour of the 
council until such time as that full community benefit has been shown by SISCCL to have 
been delivered. The council will discharge the Standard Security once it is satisfied that the 
full value of the community benefit has been delivered by SISCCL.  
�

3. Mr. Tariq Asaad, will act as a personal guarantor and will enter into a legal agreement to 
underwrite the £600,000 cost of SISCCL’s offer to the council.  
 

If you wish to proceed, you must submit an offer to us at the following address above by 22 
October 2024: 
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Scott Hughes (Strategic Property Asset Manager) 
Property Services 
West Lothian Council 
Howden South Road 
Livingston 
EH54 6FF 
Email: scott.hughes@westlothian.gov.uk 
 
The offer must reflect the terms and conditions attached, and may include such other 
reasonable terms and conditions as are necessary or expedient to secure the lease and then 
transfer of ownership within a reasonable time. 
 
Right to review 
If you consider that the terms and conditions attached differ to a significant extent from those 
specified in your request, you may apply to the council to review this decision.  
   
Any application for review must be made in writing to the following address by 20 May 2024, 
which is 20 working days from the date of this notice. 
 
Scott Hughes (Strategic Property Asset Manager) 
Property Services 
West Lothian Council 
Howden South Road 
Livingston 
EH54 6FF 
Email: scott.hughes@westlothian.gov.uk 
 
 
Guidance on making an application for review is available from Scott Hughes (Strategic 
Property Asset Manager (contact details above) or online at: 
 
https://www.westlothian.gov.uk/media/18378/Community-Asset-Transfer-Policy-Guidance-
Notes-for-
Applicants/pdf/Community_Asset_Transfer_Policy_Guidance_Notes_for_Applicants.pdf?m=
636487586254470000 
�
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